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HUGO BOSS

FROM GREAT
TO EXCELLENT

STRATEGY UPDATE 2025
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SINCE I i
LAUNCH

OF CLAIM §5,
WE ACHIEVED
RECORD RESULTS
AND REBUILT OUR
BRANDS




WE

IN 20 TWO YEARS AHEAD OF PLAN

AL SALES CAGR

(IN EUR BILLION) 2020 — 2024:
28 » 27 +22%
EBIT MARGIN
MARKET
15.9% SHARE* CAGR

12.5% 12.4% 11.9% 2020 - 2024:

9.8% 8.2% 9.2% %o
+11%

_ (0
121 /O *Source: Global Data 10/2025,
excluding Kids
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WE PUT CONSUMERS AT
THE TOP AND TURNED
THEM INTO TRUE FANS -
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BOSS AND HUGO SUCCESSFULLY REPOSITIONED

BOSS BOSS & HUGO = HUGO
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NEW VISUAL MODERN UPDATED REFRESHED
IDENTITIES CAMPAIGNS LOGOS STORES
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BOSS WOMEN

BOSS BOSS
BOSS BOSS
BOSS BOSS

HUGO BOSS
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HUGO BOSS

CLAIM 5 MADE US
OMNIPRESENT AND AGILE

DIRECT-TO-CONSUMER

RETAIL RETAIL HB.COM DIGITAL DEPARTMENT FRANCHISE
STORES OUTLETS ANDAPP PLAYERS STORES STORES
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STRONG ACCELERATION UNDERLYING GROSS MARGIN SUCCESSFUL OPEX

IN TOP-LINE GROWTH IMPROVEMENT DESPITE - ALIGNMENT WITH SLOWING
(22% CAGR 2020 - 2024) MARKET CHALLENGES B MARKET TRENDS

(2020: 61.0%; 2024: 61.8%)
SUBSTANTIAL CAPEX = PROGRESSIVE DIVIDEND ~ STRONG INVESTMENT-
TO FUEL LONG-TERM -~ PAYOUT DURING CLAIM 5 GRADE RATINGS MAINTAINED
BUSINESS SUCCESS ?2: (RATIO 2021 - 2024: & ~40%) (Moody's: 'Baa2"; S&P 'BBB')

(2021 — 2024: & €220M: ~6% of sales)
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TOUCHDOW
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TOUCHDOWN
STANDS FOR
EXCELLENCE
THROUGH
REFOCUS

AND
REALIGNMENT

FOCUSING ON
WHERE WE
HAVE NOT YET
ACHIEVED OUR

INITIAL
OBJECTIVES

BEFORE SCALING AND
ACCELERATING AGAIN
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OUR VISION

BECOME = PREMIUMU
TECH-DRIVEN,
CUSTOMER-CENTRIC
GLOBAL FASHION
PLATFORM
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BRAND DISTRIBUTION
EXCELLENCE EXCELLENCE
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