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SINCE THE 
LAUNCH 
OF CLAIM 5,
WE ACHIEVED 
RECORD RESULTS 
AND REBUILT OUR 
BRANDS
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SALES 
(IN EUR BILLION)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

SALES CAGR  
2020 ς2024:

+22%2.8

WE SURPASSED OUR ORIGINAL ϵп. {![9{ ¢!wD9¢ 
IN 2023 - TWO YEARS AHEAD OF PLAN

15.9%

9.8%
12.5% 12.4% 11.9%

-12.1%

8.2% 9.2% 9.8% 8.4%

EBIT MARGIN 

MARKET 
SHARE* CAGR  
2020 ς2024:

+11%

*Source: Global Data 10/2025, 
excluding Kids
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WE PUT CONSUMERS AT 
THE TOPAND TURNED 
THEM INTO TRUE FANS

+13M
NEW FOLLOWERS
SINCE 2021

+8M
NEW MEMBERS
SINCE 2021
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BOSS AND HUGO SUCCESSFULLY REPOSITIONED

NEW VISUAL 
IDENTITIES

MODERN 
CAMPAIGNS

UPDATED 
LOGOS

REFRESHED 
STORES

#BEYOUROWNBOSS #HUGOYOURWAY
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WE INTRODUCED 
NEW BRAND LINES
RANGING 
FROM LUXURIOUS
TO BOLD STYLES
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WE SIGNIFICANTLY 
INVESTED INTO
QUALITY AND 
CRAFTSMANSHIP,
AND IMPROVED 
PRICE-VALUE
PROPOSITION
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CLAIM 5 MADE US 
OMNIPRESENT AND AGILE

DIRECT-TO-CONSUMER PARTNERS

RETAIL 
STORES

HB.COM
AND APP

FRANCHISE 
STORES

RETAIL 
OUTLETS

DIGITAL 
PLAYERS

DEPARTMENT 
STORES
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KEY FINANCIAL ACHIEVEMENTS
OF OUR CLAIM 5 STRATEGY

STRONGACCELERATION 
IN TOP-LINE GROWTH
(22% CAGR 2020 ς2024)

SUBSTANTIAL CAPEX
TO FUEL LONG-TERM 
BUSINESS SUCCESS
(2021ς2024: Ø ϵннлM; ~6% of sales)

UNDERLYINGGROSS MARGIN 
IMPROVEMENT DESPITE 
MARKET CHALLENGES
(2020: 61.0%; 2024: 61.8%)

SUCCESSFUL OPEX 
ALIGNMENT WITH SLOWING 
MARKET TRENDS

STRONG INVESTMENT-
GRADERATINGSMAINTAINED
όaƻƻŘȅΩǎΥ Ψ.ŀŀнΩΤ {ϧt Ψ...Ωύ

PROGRESSIVE DIVIDEND 
PAYOUT DURING CLAIM 5
(RATIO 2021 ς 2024: Ø ~40%)
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SINCE THE LAUNCH 
OF CLAIM 5,
THE WORLD IS 
BECOMING
LESS GLOBAL,
INCREASINGLY 
FRAGMENTED, AND
VOLATILE
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CLAIM
THIS IS

FOCUS ON EXCELLENCE
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TOUCHDOWN
STANDS FOR 
EXCELLENCE 
THROUGH
REFOCUS
AND
REALIGNMENT

L¢Ω{ !.h¦¢ 
FOCUSING ON 
WHERE WE 
HAVE NOT YET 
ACHIEVED OUR 
INITIAL 
OBJECTIVES
BEFORE SCALING AND 
ACCELERATING AGAIN
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OUR MISSION

WE LOVE FASHION
WE CHANGE FASHION
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OUR VISION

BECOME THE PREMIUM 
TECH-DRIVEN, 
CUSTOMER-CENTRIC 
GLOBAL FASHION 
PLATFORM
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WE WILL FOCUS ON 
THREE FIELDS OF EXCELLENCE

BRAND 
EXCELLENCE

DISTRIBUTION 
EXCELLENCE

OPERATIONAL 
EXCELLENCE
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BRAND  
EXCELLENCE
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FOCUS ON BRAND 
ELEVATION AND 
LEVERAGE 24/7 
LIFESTYLE 
POSITIONING
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