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To our STakeholderS 
report of tHe sUperVisory Board

reporT oF The SuperViSorY Board
 
ladies and gentlemen,

once again, the supervisory Board continued to take great care in fiscal year 2009 in fulfilling its monitoring and 
advisory duties as established under the law, the company’s articles of association and its Bylaws. 

cooperaTion BeTWeen Managing and SuperViSorY BoardS 
the supervisory Board provided counsel to the Managing Board and monitored its management of the company. 
the supervisory Board was directly involved at an early stage in all decisions of fundamental significance for 
the company. the Managing Board reported regularly in a prompt and comprehensive fashion to the supervisory 
Board, verbally and in writing, both in respect of HUgo Boss ag as well as group companies, on proposed 
business policy and fundamental aspects of corporate planning, in particular on financial, investment and Hr 
planning; it also reported on strategic development, business progress, in particular on sales and the company’s 
situation, as well as on changes in key financial figures, including its profitability and, above all, its equity. this 
was achieved with the aid of monthly reports and presentations on the risk situation, risk management and 
compliance. any deviations from forecasts and targets were explained individually to the supervisory Board and 
reviewed by means of the documentation presented. the Managing Board discusses and agrees on the com-
pany‘s strategic orientation with the supervisory Board. in addition, all business requiring authorization was 
submitted in a timely manner. the supervisory Board issued its authorizations after review of the documentation 
and, if necessary, asking for clarification from the Managing Board and extensively discussing the matter with 
the members of the Managing Board. in urgent cases, the supervisory Board also created written resolutions. 
Moreover, the chairman of the Managing Board and the chairman of the supervisory Board held regular discus-
sions on key developments and upcoming decisions. 

changeS in The MeMBerShip oF The SuperViSorY Board oF hugo BoSS ag
dr. Hellmut albrecht, who had been a judicially appointed member of the supervisory Board and its chairman 
since June 30, 2008, was elected by the annual shareholders’ Meetingheld on May 14, 2009, and reelected as 
chairman in the meeting of the supervisory Board that followed. due to the withdrawal of employee repre-
sentative roland Klett owing to illness in January 2009, Ms. susanne gregor took his place until the end of his 
current term as the alternate already chosen. Mr. rainer otto also resigned owing to illness in July 2009. 
Ms. Monika lersmacher was judicially appointed to take his place until the end of his current term. Mr. Ulrich 
gasse, Mr. olaf Koch, Mr. gianluca andena and Mr. fabrizio carretti resigned from their function as shareholder 
representatives with effective date as of february 20, 2010. 
Until the end of the current term of the supervisory Board, Mr. dr. Klaus Mayer, Mr. damon Buffini, Mr. luca 
Marzotto and Mr. gaetano Marzotto were judicially appointed as shareholder representatives. the committees 
were reconstituted as required due to the changes in the supervisory Board.
the supervisory Board would like to take this opportunity to thank Mr. Klett and Mr. otto for their consistently 
constructive and knowledgeable input and for their contributions to the excellent working atmosphere. Mr. Klett 
died on february 6, 2009. We share with his family in their grief and will honor his memory.
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TopicS dealT WiTh BY The SuperViSorY Board and The coMMiTTeeS in 2009 
in fiscal year 2009, four regular and five special supervisory Board meetings were held in the months of  January, 
february, March, april, May, september, and december. Between scheduled meetings, the supervisory Board 
was also kept informed in writing of projects and strategic decisions of high priority for the company. all super-
visory Board members attended most of its meetings. no member of the supervisory Board attended less than 
half of its meetings held in the fiscal year. 

items of regular discussion by the supervisory Board included sales and earnings trends, investment planning, 
continuing internationalization of the business, and the company’s current risk exposure. in addition, the ini-
tiatives of the Managing Board regarding the realignment of HUgo Boss ag were also part of the discussion, 
as well as details of brand strategy, product portfolio, wholesale growth strategy, expanding the company’s 
own retail business, supply chain, purchasing and production, fixed-cost analysis, and other topics in the year 
under review. the supervisory Board discussed in detail the resulting realignment as well as appointments to 
and personnel matters in respect of the Managing Board. in its strategy meeting held on september 25 and 
26, the supervisory Board also discussed current changes to the law, insofar as these affected the company 
respectively the work of the supervisory Board (in particular the accounting law Modernization act, the act 
on the appropriateness of Management Board remuneration and the act implementing the shareholders’ 
rights directive). 

the supervisory Board created a total of five committees in order to perform its duties efficiently. these com-
mittees prepared the supervisory Board’s upcoming resolutions in advance as well as topics to be discussed in 
the plenary session of the supervisory Board. in addition, the supervisory Board’s decision-making power is 
transferred to committees where legally permitted. each of the various committees comprehensively addressed 
the corporate management topics assigned to them. during fiscal year 2009, the audit committee met four 
times. its chief topics involved the audit of the annual financial statements and the consolidated financial state-
ments, financial management strategy, as well as risk management, the system of compliance, and the budgets 
for future fiscal years. the personnel committee met five times. it primarily dealt with the changes in the Man-
aging Board and the corresponding contractual regulations. the other main topic of discussion was the remu-
neration structure, especially the criteria for the Managing Board’s variable compensation. the Working com-
mittee met four times in the reporting year to discuss the annual financial statements as well as corporate and 
investment planning and prepared the corresponding supervisory Board resolutions. the nomination committee 
dealt in the reporting year and at the beginning of 2010 with the proposals for new elections of shareholder 
representatives to the supervisory Board, particularly in view of the new rules on inclusion of at least one inde-
pendent member with professional knowledge of accounting and auditing, and on diversity. to this end, it held 
two meetings, once in fiscal year 2009 and once at the beginning of fiscal year 2010. the Mediation committee 
pursuant to section 27 paragraph 3 of the german co-determination act (Mitbestg) did not need to convene 
in the past fiscal year. the chairs of the respective committees reported in detail to the supervisory Board on 
all results of the committee meetings. 
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corporaTe goVernance
the supervisory Board discussed in detail the content of the german corporate governance code. in decem-
ber 2009, the supervisory Board and the Managing Board resolved on the declaration of compliance pursuant 
to section 161 paragraph 1 sentence 1 of the german stock corporation act (aktg) on adherence to the recom-
mendations of the corporate governance code at HUgo Boss ag. the joint report on adherence to german 
corporate governance standards pursuant to section 3.10 of the corporate governance code can be found on 
page 11 et seq. as in past years, a review of the efficiency of the supervisory Board’s activities – as recom-
mended by the corporate governance code – was conducted by means of a standardized, comprehensive 
questionnaire. the results were discussed in detail and analyzed at the supervisory Board Meeting on decem-
ber 9, 2009. on the whole, the supervisory Board arrived at a positive conclusion.

conflicts of interest between Managing or supervisory Board members, which are to be immediately disclosed 
to the supervisory Board and about which the annual shareholders’ Meeting must be informed, did not occur 
in the year under review. 

audiT oF The annual Financial STaTeMenTS and The conSolidaTed 
Financial STaTeMenTS 
KpMg ag Wirtschaftsprüfungsgesellschaft, stuttgart, reviewed the annual financial statements of HUgo Boss ag 
and the management report for fiscal year 2009 along with the consolidated financial statements and the group 
management report for fiscal year 2009 prepared by the Managing Board including the accounting records. the 
corresponding audit engagement had been awarded by the audit committee of the supervisory Board in accord-
ance with the resolution of the annual shareholders’ Meetingheld on May 14, 2009. this included an agreement 
by the auditor to inform the chairman of the audit committee immediately during the audit of any grounds for 
disqualification or partiality that could not be immediately rectified. there was also an agreement with the audi-
tor to immediately report all findings and incidents of which they become aware during the course of the audit 
that are of significance to the duties of the supervisory Board. the auditors also had to inform the supervisory 
Board or make a note in the audit report if any facts were ascertained during the audit that would result in the 
declaration submitted by the Managing Board and the supervisory Board in accordance with section 161 of the 
stock corporation act (aktg) not being correct. there was, however, no occasion for any such report by the 
auditor. in addition, the supervisory Board obtained the auditor’s declaration of independence pursuant to sec-
tion 7.2.1 of the german corporate governance code and is convinced of the auditor’s independence. commis-
sioning non-audit related services to the auditors was also discussed. 

the consolidated financial statements of HUgo Boss ag were prepared pursuant to section 315a of the ger-
man commercial code (HgB) on the basis of the international financial reporting standards (ifrs) as applica-
ble in the european Union. the external auditor issued an unqualified audit opinion for both the annual financial 
statements and the management report as well as the consolidated financial statements and the group man-
agement report. 
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the report on relations with affiliated companies prepared by the Managing Board was also reviewed by the 
auditors. the auditors issued the following audit opinion on this report: 

“Based on our audit performed in accordance with our professional duties, we confirm that 
1.  the information in the report is correct, and 
2.  with respect to the legal transactions cited therein, the company’s contribution was not  

inappropriately high.” 

the supervisory Board had at its disposal the audit records and the Managing Board proposal for the appro-
priation of profits as well as the two audit reports from the external auditors, including the report on relations 
with affiliated companies pursuant to section 312 of the german stock corporation act (aktg). these documents 
were initially reviewed and discussed in detail by the audit committee, the Working committee, and the super-
visory Board in the presence of the external auditors, who reported on their audit findings. the auditors reported 
on their main audit findings and commented on the financial performance and financial position of the company 
and the group in detail. the auditors further reported that there were no substantial weaknesses in the internal 
control system and risk Management system in respect of the accounting process. they also reported that no 
occasion had arisen to cause concern about any bias on their part or services that they provided in addition to 
their audit work. the questions posed by the supervisory Board and its committees at such time were answered, 
and the audit records were examined in detail with the auditors and discussed and reviewed by the supervisory 
Board and its committees. the audit reports were discussed with the auditors and the related questions were 
answered by the auditors. the auditors’ findings were subsequently approved. after a final review, the super-
visory Board raised no objections. 
at its financial review meeting on March 29, 2010, the supervisory Board therefore approved the annual finan-
cial statements, the consolidated financial statements, and the corresponding management reports for fiscal 
year 2009 as prepared by the Managing Board. the annual financial statements of HUgo Boss ag are thus 
deemed approved in accordance with section 172 of the stock corporation act (aktg).

the report on relations with affiliated companies reviewed by the Working committee, audit committee and 
the supervisory Board, and the audit report prepared by the auditors on this report were approved by the super-
visory Board. after a final review, no objections were raised to the Managing Board’s statement at the end of 
the report on relations with affiliated companies. 

finally, the supervisory Board approved in its meeting on March 29, 2010 the proposal of the Managing Board 
for the appropriation of profits. in this context the supervisory Board held intensive discussions on the liquidity 
situation of the company, the financing of planned investments and the impact on the capital market. in the 
course of the discussions, the supervisory Board came to the conclusion that the proposal was in the best 
interests of the company and its shareholders.
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changeS in The Managing Board 
there were a number of changes in the Managing Board of HUgo Boss ag in fiscal year 2009 and the begin-
ning of 2010. the supervisory Board had already reported on the withdrawal of former Managing Board members 
Hans fluri and andré Maeder in its report to the annual shareholders’ Meeting in March 2009. as of June 1, 2009, 
dr. andreas stockert was appointed a member of the Managing Board and at the same time to the post of chief 
operating officer (coo). He is responsible for purchasing, production and logistics. as of december 1, 2009, 
christoph auhagen was appointed a member of the Managing Board and at the same time to the post of chief 
Brand officer (cBo). He is responsible for Brand and creative Management. finally, Mr. Unterharnscheidt 
resigned from the Managing Board as of January 15, 2010 and Mark langer was appointed a member of the 
Managing Board and at the same time as chief financial officer (cfo) and director for labor  relations.

the supervisory Board would like to thank all the departing members of the Managing Board and wishes them 
much success in the future. 

the supervisory Board wishes to express its thanks and recognition to all employees for their high level of 
personal commitment and their achievements in fiscal year 2009. 

Metzingen, March 29, 2010  
the supervisory Board 

dr. hellmut albrecht  
(chairman of the supervisory Board)
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corporaTe goVernance reporT 
 
the Managing Board and the supervisory Board have reported as follows pursuant to section 3.10 of the  german 
corporate governance code on corporate governance at HUgo Boss:

corporate governance has always counted highly at HUgo Boss ag. the Managing and supervisory Boards 
consider it their obligation to ensure the ongoing existence of the company and the creation of sustained value 
added through responsible long-term corporate governance. We are convinced that good and transparent cor-
porate governance in compliance with national and international standards is a significant factor contributing to 
the company’s success. corporate governance is accordingly part of our identity and we extend these standards 
to all areas of the company and the group. We want to justify the confidence of our investors, the financial 
markets, business partners, employees and the public on a lasting basis and continue to develop corporate 
governance within the group.

in 2009, HUgo Boss ag continued to follow recognized standards for good, responsible corporate governance. 
We view good corporate governance as one of the most important principles for the long-term success of the 
company and we extend this principle to all areas of the company. We comply with all of the code’s recom-
mendations with few exceptions. some of the code was last revised by the government commission on the 
german corporate governance code on June 18, 2009 and announced on august 5, 2009. you will find details 
on this in the following report by the Managing Board and supervisory Board.

TranSparenT coMMunicaTion WiTh our ShareholderS
We intend to reinforce the trust placed in us by our shareholders and investors as well as the interested public 
by remaining open and transparent. for this reason, the company reports regularly and promptly on the situation 
of the company and any major changes in the business. HUgo Boss also meets regularly with analysts and 
institutional investors as part of our investor relations activities. in addition to the yearly analyst conferences on 
the annual financial statements, telephone conferences are held for analysts upon publication of the interim 
reports on the first, second and third quarters. all presentations prepared for these events as well as for the 
investor conferences may be viewed in the internet at www.hugoboss.com. 

Moreover, contact with private investors was further cultivated. for example, the annual share holders’ Meeting 
is the most important investor relations event of the year, particularly for private investors. the aim of the annual 
shareholders’ Meeting is to provide all shareholders with current and comprehensive information in an efficient 
manner both before and during the meeting. shareholders who are not able to attend the annual shareholders’ 
Meeting in person have the opportunity to follow the transmission of the speech of the chairman of the Manag-
ing Board in the internet. they may either cast their vote themselves at the meeting or by proxy via an authorized 
person of their choice or a representative of the company acting as per their instructions. in addition to the 
annual general assembly, HUgo Boss presented itself at private investor events.
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the financial calendar may be referred to for the most important dates. the financial calendar is a fixed compo-
nent of the annual report and the interim reports and is updated on an ongoing basis on the company website 
at www.group.hugoboss.com. all press releases and ad-hoc announcements as well as information on current 
developments are published there. ad-hoc announcements pursuant to section 15 of the german securities 
trading act (WpHg) that directly relate to the company are published immediately by HUgo Boss in accord-
ance with the statutory provisions and can be viewed on the company’s website under “notes WpHg-releases”, 
as can the reports on investor shareholdings. this is intended to ensure that the new information is provided to 
all shareholders and the interested public at the same time. lastly, new developments in the group are reported 
on via an electronic newsletter.

pursuant to section 15a of the securities trading act, members of the Managing and supervisory Boards as 
well as employees with management responsibilities as defined in the securities trading act are required to 
disclose the purchase or sale of HUgo Boss ag securities – called directors’ dealings. directors’ dealings are 
published on the HUgo Boss website under “WpHgreleases”. during the reporting period from January 1 to 
december 31, 2009, no securities transactions were reported to the company pursuant to section 15a of the 
securities trading act.

as of december 31, 2009 the total shares held in HUgo Boss ag by all Managing and supervisory Board 
members amounted to less than 1 % of the shares issued by the company. thus as of this date, there were no 
shareholdings subject to the reporting requirements of section 6.6 of the german corporate governance 
code.

cloSe cooperaTion BeTWeen Managing and SuperViSorY BoardS
in the interests of the company, the Managing and supervisory Boards work closely together. their common 
goal is a sustainable increase in enterprise value. to this end, the Managing Board reports regularly, comprehen-
sively, and promptly to the supervisory Board on all issues of relevance to the budget, business performance, 
risk exposure, and risk management as well as on topics involving compliance. any deviations from targets and 
the budget or the strategic orientation and development of the group are discussed immediately with the 
supervisory Board and its committees.

When selecting the supervisory Board members, care was taken to ensure that the supervisory Board com-
mittees are composed of members who possess the requisite knowledge, skills and professional experience. 
HUgo Boss has long applied the requirement for the members of its supervisory Board to be independent, 
as is now stressed more forcefully in the latest amendments to the german corporate governance code. none 
of the current supervisory Board members has previously occupied a management position within the company. 
likewise, no consulting agreements or other contracts for work and services were entered into between super-
visory Board members and the company in the year under review. the company also complies with the new 
requirement under the german corporate governance code for consideration to be given to diversity in the 
composition of its Managing and supervisory Boards.

the members of the Managing and supervisory Boards may not pursue any personal interests or grant any 
unfair advantages to other persons in connection with their activities or when making decisions. no conflicts of 
interest occurred between Managing or supervisory Board members during the reporting year. the persons 
holding seats on the Managing and supervisory Boards are listed in the notes under “supervisory Board and 
Managing Board”. the positions held by Managing and supervisory Board members in supervisory boards required 
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by law or comparable domestic or foreign monitoring bodies at commercial enterprises may be found on page 
94. no member of the Managing Board may take up more than three supervisory board positions at non-group 
listed companies. the relationships with related parties (companies and individuals) are listed in the financial 
statements on page 78.

reSponSiBle handling oF enTrepreneurial riSkS
good corporate governance also involves handling entrepreneurial risks responsibly. the Managing Board provides 
for appropriate risk management and risk control in the company. our value-based group management involves 
a systematic risk management process that ensures that risks are identified and measured at an early stage 
and risk exposure is optimized. the audit committee set up by the supervisory Board is regularly involved in 
monitoring the effectiveness of internal control, risk management and auditing systems. the internal control, 
risk management and auditing systems are being continuously developed and adjusted to changing overall 
conditions. details on this topic may be found in the “risk report” on pages 34 to 42.

accounTing and The Financial STaTeMenTS
since fiscal year 2001, HUgo Boss has been reporting in accordance with the international financial reporting 
standards (ifrs). the audit committee set up by the supervisory Board is regularly involved in the accounting 
process and monitoring the audit. With respect to the year under review, our auditor, KpMg ag Wirtschaftsprü-
fungsgesellschaft, stuttgart, agreed to inform the chairman of the audit committee immediately during the 
audit of any grounds for disqualification or partiality that could not be immediately rectified. the auditors are also 
required to immediately report all findings and incidents of which they become aware during the course of the 
audit that are of significance to the duties of the supervisory Board. Moreover, the auditors must inform the 
supervisory Board or make a note in the audit report if any facts are ascertained during the audit that do not 
correspond with the declaration of compliance submitted by the Managing Board and the supervisory Board 
in accordance with section 161 of the stock corporation act.

coMpliance aS a MaJor reSponSiBiliTY oF The Managing Board
compliance, meaning measures to which we have committed ourselves to ensure adherence to the law, statu-
tory regulations and the company’s internal guidelines, and their observance by group companies, is seen as 
a major responsibility of the Managing Board at HUgo Boss. this covers not only antitrust legislation and cor-
ruption regulations but also provisions under capital markets law.

coMpenSaTion oF The Managing Board 
remuneration for members of the Managing Board in the fiscal year 2009 totaled eUr 4,927 thousand (2008: 
eUr 5,479 thousand). of this amount, eUr 2,642 thousand (2008: eUr 2,919 thousand) reflects fixed compo-
nents and eUr 2,285 thousand (2008: eUr 2,560 thousand) variable components. the fixed salary components 
paid to members of the Managing Board comprise, besides a salary, benefits such as company cars and ben-
efits in kind as well as other equipment and services necessary for Managing Board members to fulfill their 
duties. the variable components consist of bonuses paid on the basis of the achievement of personal targets 
as agreed with the supervisory Board for each Managing Board member and on the achievement of predefined 
corporate earnings targets. 
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since fiscal year 2001, HUgo Boss ag has offered a “stock appreciation rights program” to Managing Board 
members and executives. as part of this program, executives of HUgo Boss ag and its subsidiaries are 
granted a certain number of participation rights. these rights enable them to benefit from any increase in the 
value of the company’s shares. the participation rights solely grant a claim to cash settlement, not a claim to 
HUgo Boss ag shares. 

Managing Board members holding office as of the reporting date are not eligible to participate in the “stock 
appreciation rights program”.

owing to additional issues of hedging instruments and the possibility of external influences on the share price, 
the management at HUgo Boss ag has resolved to revise the general conditions applying to the “stock 
appreciation rights program”. effective december 14, 2009, all entitled executives were accordingly offered an 
amended program. More details may be found in the notes to the annual financial statements on pages 72 et 
seq. under “additional information”. 

tranches 4 to 8 of the “stock appreciation rights program” have terms of six years. after the initial holding 
period of two years, the four-year exercise period commences. tranche 9, however, issued in the past fiscal year, 
has a term of five years. after the initial holding period of three years (two years prior to the amended program), 
the two-year exercise period commences (three-year exercise period prior to the amended program). 

participation rights under tranche 5 may be exercised if the increase in the price of preferred shares of 
HUgo Boss ag exceeds MdaX growth by 5 percentage points (exercise hurdle) upon expiration of the holding 
period or during the exercise period. there is no “exercise hurdle” when participation rights are exercised under 
 tranche 9.

the payoff is calculated as the difference between the strike price and the average price of HUgo Boss ag 
preferred shares during the five trading days preceding the date of exercise. the strike price corresponds to the 
average price of HUgo Boss ag preferred shares during the twenty trading days preceding the date of 
issue. 

in eUr thousand Tranche 4 Tranche 5 Tranche 6 Tranche 7 Tranche 8 Tranche 9 Total

date of issue february
2004

february
2005

february
2006

January
2007

January
2008

february
2009

number of sars 
outstanding on december 31, 2009 1

 
–

 
–

 
–

 
–

 
–

 
–

 
–

strike price (eUr) 
pre special dividend

 
17.00

 
25.38

 
32.59

 
39.08

 
42.11

 
–

 
–

strike price (eUr) 
post special dividend 2

 
14.83

 
22.14

 
28.43

 
34.09

 
36.74

 
11.80

 
–

Values of sars held by Managing Board 

december 31, 2008 – 33 107 88 44 – 272

december 31, 2009 – – – – – – –

1  due to the payout of a special dividend in May 2008 the contract sizes have been adjusted according to the  

eUreX conditions with the corresponding r-factor (see [37] share-based payments).

2  due to the payout of a special dividend in May 2008 the strike prices have been adjusted according to the  

eUreX conditions with the corresponding r-factor (see [37] share-based payments).
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in addition, the company has provided pension benefits for Managing Board members. the amount of future 
pension benefits is based on each member’s base salary and years of service. in 2009, pension provisions 
for Managing Board members (excluding sacrificed compensation) amounted to eUr 1,631 thousand (2008: 
eUr 821 thousand).

coMpenSaTion For The SuperViSorY Board
according to the german corporate governance code, the remuneration of supervisory Board members is 
divided into a fixed and a variable component. the variable compensation part is determined on the basis of 
group earnings per share. the position of the chairman of the supervisory Board and his deputy are taken into 
account when determining the level of compensation. the supervisory Board received total remuneration of 
eUr 1,427 thousand for its services (2008: eUr 1,154 thousand). this includes a variable component of 
eUr 695 thousand (2008: eUr 389 thousand) calculated on the basis of earnings per share.

declaraTion oF coMpliance 
pursuant to section 161 paragraph 1 sentence 1 of the stock corporation act, the Managing Board and super-
visory Board of HUgo Boss ag must submit an annual declaration of compliance stating whether the recom-
mendations published by the government commission on the german corporate governance code in the 
official section of the electronic federal gazette have been and are being complied with and, if applicable, which 
of the recommendations the company did not comply with and the grounds for the non-compliance. the latest 
amendments to the german corporate governance code in the version dated June 18, 2009 were published 
in the electronic federal gazette on august 5, 2009. in 2003, the annual shareholders’ Meeting of HUgo Boss ag 
resolved on changes to the articles of association that created the framework necessary for following the 
recommendations of the german corporate governance code to a great extent. the Managing Board and 
supervisory Board accordingly submitted the following declaration of compliance in december 2009:

HUgo Boss ag, Metzingen, germany 
– security id nos. 524 550, 524 553 –

the Managing Board and supervisory Board of HUgo Boss ag hereby declare pursuant to section 161 para-
graph 1 sentence 1 of the german stock corporation act (aktg) that since the declaration of compliance made 
in March 2009, the recommendations of the government commission on the german corporate governance 
code – initially as amended on June 6, 2008 and published in the electronic federal gazette on august 8, 2008 
and subsequently as amended on June 18, 2009 and published in the electronic federal gazette on august 5, 
2009 – have been and are being adhered to with the following exceptions:

 section 2.1.2 sentence 1: at HUgo Boss ag there are both voting common shares and non-voting prefer- ·
red shares. this division exists for historical reasons.
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 in derogation of the recommendation in clause 3.8 sentence 4 (old version) and the inclusion of the statu- ·
tory provision in clause 3.8 sentence 4 (new version), there is no deductible in the d&o insurance for Mana-
ging Board members. nor, in derogation of clause 3.8 sentence 4 (old version) and clause 3.8 sentence 5 
(new version), does the d&o insurance for supervisory Board members have any deductible. HUgo Boss ag 
covers the d&o risk by taking out appropriate property and liability insurance for the members of its execu-
tive bodies, which also encompasses coverage for the supervisory Board members. the Managing and 
supervisory Boards of HUgo Boss ag perform their duties responsibly and in the interest of the company. 
HUgo Boss ag does not believe that a deductible is an appropriate means to further improve the sense 
of responsibility of the individuals concerned. Moreover, no significant savings in premiums would be achie-
ved by introducing a deductible. nevertheless, HUgo Boss ag will take account of the change in legisla-
tion for Managing Board members no later than the expiration date of the statutory transitional periods.

 in derogation of the recommendation in clause 4.2.3 sentence 10 (old version) / sentence 11 (new version),  ·
some contracts of Managing Board members provide for the calculation of the severance cap to be based 
on the last full fiscal year or – after the member of the Managing Board has already been in office for two 
full fiscal years – the average of the last two full fiscal years.

 in derogation of clause 5.4.6 paragraph 3, the remuneration of supervisory Board members is not reported  ·
individually in the corporate governance report. similarly, there is no individual reporting of the amounts of 
remuneration paid by companies to members of the supervisory Board or of advantages extended to them 
for services provided individually, in particular, advisory or agency services. total payments made to mem-
bers of the supervisory Board are disclosed in the notes to the consolidated financial statements. 
HUgo Boss ag holds the view that reporting in the corporate governance report of individual amounts 
paid does not provide any additional information of relevance to the capital markets.

Metzingen, december 2009



02
ManageMenT 
reporT 



018 HUgo Boss ag 
financial stateMents 2009

ManageMenT reporT 
BUsiness actiVities and coMpany strUctUre

BuSineSS acTiViTieS and coMpanY STrucTure
 
HUgo Boss represents fashion and lifestyle in the premium segment across the globe. Based on its ongoing 
success in this segment, HUgo Boss has continuously expanded its product range and now offers high-
quality garments with supplementary accessories and licensed products for a variety of occasions. 

Brand archiTecTure 
the brand world of HUgo Boss presently consists of various independent collections of the core brand Boss 
and the trendy HUgo brand that cover several different areas of focus. 

the menswear collections are represented by the core brand Boss with the lines Boss Black, Boss selection, 
Boss orange, and Boss green as well as by the HUgo brand. the main Boss Black line offers men classic 
and modern business and evening wear. the relaxed casual fashion of Boss orange and the stylish golf-oriented 
sport collection of Boss green round off the selection. the luxury label Boss selection offers a combination 
of sophisticated design, exclusive materials, and careful tailoring of the highest quality. the top end of the suc-
cessful luxury men’s line Boss selection is embodied in the tailored line. and lastly the avant-garde HUgo  collection 
appeals to the trendsetter. 

HUgo Boss also offers stylish clothing for women under Boss Black, casual-inspired fashion under Boss orange, 
and accentuated strict avant-garde style under HUgo. the product range for women will be complemented with 
a Boss green collection starting from 2010. 

With Boss and HUgo, the company covers all the key fashion segments for men and women. the HUgo Boss 
children’s collection sold under the Boss brand and produced and distributed by licensed partner c.W.f. children 
Worldwide fashion sas, has been sold in retail stores since 2009. 

the HUgo Boss collections are complemented by product lines such as shoes and accessories, perfumes, 
eyewear and watches. in addition, as a result of a cooperative agreement with samsung electronics in 2008 
and 2009, HUgo Boss cell phones and matching accessories are also available. 

organiZaTional STrucTure
HUgo Boss ag headquartered in Metzingen, germany is the parent company of the HUgo Boss group. 
all group central management functions are located here. the most important tasks of HUgo Boss ag are 
establishing a corporate strategy (especially the brand and sales strategy), financing and risk management as 
well as making collection decisions and managing the sales network. Besides internal communication, 
HUgo Boss ag is also especially responsible for external communication, including contact with the capital 
market and shareholders.
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in addition to HUgo Boss ag, the group consists of 51 consolidated subsidiaries, which run local business 
operations. HUgo Boss ag had a direct interest in 12 companies in the past fiscal year. a detailed overview 
of the direct and indirect interests of HUgo Boss ag can be found on page 60 et seq.

the management structure of HUgo Boss is primarily based on the framework of corporate law. as a german 
stock corporation (aktiengesellschaft), HUgo Boss has a dual management and control structure. the group 
is managed by the Managing Board as a whole. the supervisory Board advises the Managing Board and oversees 
its management of the company. essential information on the remuneration of the Managing Board and super-
visory Board is given in the management report on page 47. the share-based remuneration for executives is in 
the notes on page 76. 

the members of the Managing Board of HUgo Boss ag, which manages the group, have equal standing. they 
and the chairman of the Managing Board are represented on the Board with areas of responsibility that include 
their individual central functions. the areas of responsibility for the central functions are divided up among the 
members of the Managing Board as follows:

claus-dietrich lahrs 
chairman of the Managing Board 
responsible for distribution, 
retail, licenses and communications

christoph auhagen
responsible for Brand and creative Management  
Member of the Managing Board since december 1, 2009

Mark langer 
responsible for controlling, finance, 
legal affairs, Human resources and it 
director for labor relations 
Member of the Managing Board since January 15, 2010

dr. andreas Stockert
responsible for purchasing, 
production and logistics 
Member of the Managing Board since June 1, 2009

the directors of the regions europe incl. Middle east/africa, americas and asia/pacific as well as the directors 
of central functions belong to an extended executive committee established in 2008 to support the Managing 
Board’s activities.
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the internal management system of HUgo Boss ag consists of the group-wide reporting system, group 
planning, and investment controlling. 

group-wide reporting includes subsidiaries’ monthly financial statements, individual reports illustrating 
 subsidiaries’ business units, and standardized key data reports.

the most important, consolidated key performance indicators, which are subject to continuous monitoring and 
are used to determine the variable compensation component for executives are:

net sales ·
eBitda before special items  ·
net working capital ·

 
group planning is set for three years and revised annually as part of the comprehensive budget process. each 
subsidiary creates a three-year plan for its specific market. the three-year plan focuses on an assessment of 
sales and profits for distribution companies in particular, but also concentrates on planned investments and 
managing financial assets and inventories. 

in investment controlling, investment projects are analyzed and managed based on their contribution to the 
company’s business objectives, and then respective goal attainment is examined after a project is implemented. 
this means that only projects that are expected to make a positive contribution to raising enterprise value are 
initiated. accordingly, projects are only implemented if they, after a predetermined time of initializing, generate 
a rate of return above the cost of capital.

declaraTion For corporaTe ManageMenT  
(purSuanT To SecTion 289a oF The gerMan coMMercial code (hgB))
the corporate governance report (pursuant to section 289a of the german commercial code (HgB)) contains 
the declaration of compliance, information on corporate management practices as well as the description of the 
functions of the Managing and supervisory Boards. it is published on the HUgo Boss website at “investor 
relations/corporate governance”.
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innoVaTion, reSearch and deVelopMenT

the continuous development of HUgo Boss’ high quality products is based on its employees’ experience and 
expertise, particularly that of its specialists working at the company’s several competence centers. in addition 
to the creative department functioning as the actual innovator and origin of new collections and trends,  technical 
development, operation technical development (otd), and the technology & service center (tsc) help innovate 
all aspects of HUgo Boss’s products. 

research and development expenses amounted to eUr 26 million in the past fiscal year (2008: eUr 28 million). 
the funds primarily went to expenditures in the creative departments for designing the collections.
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oVerall econoMic condiTionS

for the HUgo Boss ag, as a fashion company that is active internationally, strategic positioning and company 
management as well as global economic trends and the sector-specific outlook all play a role in the company’s 
profitable growth.

deVelopMenT oF The oVerall econoMY
the general downward trend on the international capital markets and the dramatic fall in world economic  activity 
in 2008 continued in the first few months of 2009. significant economic downturns were still recognizable in 
industrialized countries and in most of the emerging countries. in the first quarter of 2009, real gdp in the 
g7 countries fell even more than in the final quarter of 2008. the sharp drop in production was mainly driven by 
a drastic reduction in capital expenditures and exports which recorded double-digit drops almost everywhere. 

following the initial sharp economic downturn, the decline in the global economy has slowed considerably since 
spring 2009 and, according to a report by the Kiel institute for the World economy (ifW), changed course in 
summer 2009 towards economic recovery. 

swift and comprehensive economic policy measures to support the banking sector and a highly expansive 
monetary and fiscal policy in the form of extensive debt-financed stimulus programs as well as lower interest 
rates prevented the world banking system from collapsing in 2009 and laid the foundations for a recovery in 
production and trade. although global production in the third quarter was still below the previous year’s level, 
the decline was not as extreme as at the beginning of the year due to the strong boost provided by economic 
policies and inventory reductions which were not as sharp as those seen previously. 

production began to expand again early on, particularly in the emerging countries of asia. Here, governments 
managed to stimulate the economy in the first few months of the year and therefore create momentum for the 
world economy. By the end of the third quarter, there were few countries whose economy was not back on the 
path of growth. 

as a result of an upturn in private consumption, increased investment in residential real estate and reduced 
inventory clearance in the retail sector, economic indicators for central and eastern european countries pointed 
to a smaller drop in gdp than in the preceding quarters. in the Usa, the gdp returned to a growth course again 
after nearly two years of recession. Japan benefited from rising public investment and exports. in china, govern-
ment stimulus packages to strengthen domestic demand compensated for the country’s persisting weakness 
in exports. 
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SecTor perForMance
Both overall economic conditions and the sales trend in the global market for fashion, accessories and luxury 
goods are key factors for the operations of HUgo Boss. after regularly posting high growth rates over the last 
decade, the global market for luxury goods saw the first signs of a general drop in sales in 2008; this decline 
increased in intensity during the reporting year.

the past fiscal year was characterized by an unprecedented global reduction in consumer spending, which made 
it necessary for the industry to ensure liquidity, concentrate capital expenditure towards possible future growth 
segments, postpone the introduction of new products and increase cost consciousness. along with numerous 
other factors, this was caused primarily by increasing uncertainty on the part of consumers due to the difficult 
economic conditions. 

according to estimates by management consultancy firms, sales of luxury goods worldwide fell by 8% to 
eUr 153 billion in the past fiscal year. in particular, the second and third quarters were marked by sharp falls, 
while the first signs of a recovery appeared towards the end of the year. With forecast drops in sales of 16% in 
america, 10% in Japan and 8% in europe, sales of luxury goods were especially weak in sophisticated markets 
characterized by starkly recessive trends. in many places, the sudden fall in demand and the resultant high 
inventories could only be counteracted by increased price cuts. in contrast, a sales increase of 10% is assumed 
for asia as a whole, with aspiring consumers of luxury goods in asia and other emerging countries largely 
responsible for industry sales. 

of all the distribution channels, the industry’s wholesale segment, with an estimated drop in sales of 11%, was 
most severely hit by extremely restrained consumer spending. industry’s own retail business, in contrast, posted 
a minus of 4%. online retailing represented the fastest growing distribution channel, albeit the weakest in terms 
of the share of total volume. in addition, outlet businesses were a particular beneficiary of the increasing price 
sensitivity on the part of consumers. 

in the clothing sector, postponement of expensive new purchases or the preferred purchase of long-lasting and 
classic items as well as a trading down tendency on the part of consumers were particularly apparent. the seg-
ment for watches, jewelry and similar goods was also severely affected. in addition to the postponement of 
purchasing decisions, in particular an increased reluctance to show off wealth and affluence played a crucial role. 
therefore, estimates for the clothing sector forecast a drop in sales of 11% and a fall of up to 18% in sales of 
watches, jewelry and similar goods. in contrast, sales of leather goods, shoes and accessories remained stable 
for the most part in the past fiscal year. these lower priced products, in comparison with clothing or watches, 
can be more easily combined with the existing wardrobe.
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earningS poSiTion

due to restrained consumer and retail spending, business activity declined in 2009. despite the worldwide 
economic crisis, which caused substantial drops in both textile and clothing sales, HUgo Boss ag was able 
to maintain its position.

SaleS perForMance
HUgo Boss ag sales declined by slightly less than 13% to eUr 705 million in the fiscal year 2009 (2008: 
eUr 809 million). regional sales performance with subsidiaries and external retail partners was as follows:

 
as a result of the merger between HUgo Boss germany retail gmbH and HUgo Boss ag on January 1, 
2009, sales results for HUgo Boss ag in germany for the fiscal year 2009 include a total of eUr 23 million in 
retail sales. 

sales outside germany were predominantly with subsidiaries.

in europe incl. Middle east/africa, HUgo Boss ag’s sales to subsidiaries in fiscal year 2009 declined by a total 
of 22% to eUr 273 million (2008: eUr 352 million). sales to third parties amounted to 284 Mio. eUr (2008: 
289 Mio. eUr).

HUgo Boss ag sales on the american continent fell by 12% to eUr 90 million (2008: eUr 102 million). in asia, 
HUgo Boss ag sales dropped 12% to eUr 58 million (2008: eUr 289 million).

Brand sales declined in the past fiscal year. sales of the Boss core brand fell by 13% to eUr 632 million (2008: 
eUr 728 million), whereas both menswear and womenswear sales decreased. the HUgo fashion brand saw 
a 11% sales drop to eUr 73 million (2008: eUr 82 million) in the fiscal year 2009.

01 — regional SaleS deVelopMenT ( in eUr million )
 with subsidiaries and external retail partners

asia/pacific / 58
(2008: 66)

americas / 90
(2008: 102)

557 / europe  
incl. Middle east/africa  
(2008: 641)
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earningS deVelopMenT
gross profits fell 16% to eUr 268 million compared to the previous year (2008: eUr 320 million), with the gross 
profit margin dropping slightly by two percentage points to 38% (2008: 40%). 

the gross profit margin is calculated as follows: sales +/– change in finished goods inventories and work in 
progress minus cost of materials as a proportion of sales.

at eUr 94 million, other net operating income and expenses for the past fiscal year were about 20% below the 
figure for the previous year (2008: eUr –118 million).

other operating expenses decreased by 26% to eUr 208 million versus the previous year (2008: eUr 281  million) 
and consist mainly of operating, administration and sales expenses. the reduction was due mainly to the imple-
mentation of a number of cost optimization initiatives. the valuation of hedging transactions in the “stock 
appreciation rights program” resulted in a gain of eUr 1 million over the past fiscal year (2008: eUr –17  million), 
thereby reducing other operating expenses.

the reduction in other operating expenses was matched by a 30% decrease in other operating income to 
eUr 114 million (2008: eUr 163 million).

other operating income mainly consists of recharging marketing and administrative expenses to affiliated com-
panies. reduced marketing and administrative expenses meant that less costs were recharged on contributing 
significantly to the reduction in “other operating income”.  the treasury share appreciation resulted in a 
eUr 10 million gain over the past fiscal year.

Marketing expenses and collection costs were at 2% and 4% of sales, respectively. as a percentage of sales, 
the costs remained virtually unchanged year-over year.

personnel expenses fell by 13% in the past fiscal year to eUr 142 million (2008: eUr 164 million). the drop in 
personnel expenses was partly a result of the realignment in the corporate structure leading to a reduction in 
the number of employees as well as the decrease of expenditure concerning personnel changes in the Manage-
ment Board compared to 2008. 

depreciation and amortization increased in fiscal year 2009 by 19% to eUr 25 million (2008: eUr 21 million). 
the depreciation and amortization reflect investments in the it infrastructure and in plant and office equipment 
made in previous reporting periods. the assumption of HUgo Boss germany retail gmbH assets resulted in 
depreciation and amortization rising by just under eUr 2 million in the past  fiscal year.

income from long-term equity investments is primarily from withdrawals at HUgo Boss trade Mark Manage-
ment gmbH & co. Kg, which amounted to eUr 73 million in the past fiscal year (2008: eUr 78 million).
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net financial losses amounted to eUr –9 million in fiscal year 2009 (2008: eUr –56 million), an improvement 
caused partly by the absence of treasury share depreciation, which in the previous year had exacerbated the 
net loss by eUr 21 million. the decreased financing requirement through the syndicated loan arrangement, also 
reduced interest expenses by more than eUr 25 million. 

income from profit transfer agreements amounting to eUr 34 thousand (2008: eUr 300 million) comes from 
the affiliated company HUgo Boss Beteiligungsgesellschaft mbH. in the previous year HUgo Boss interna-
tionale Beteiligungs-gmbH was concerned.

expenses from compensating losses at HUgo Boss internationale Beteiligungs-gmbH in fiscal year 2009 
amounted to eUr 115 thousand (2008: eUr 2 million), which was entered in the previous year as the HUgo Boss 
Beteiligungsgesellschaft mbH subsidiary.

extra-ordinary income equal to eUr 11 million (2008: eUr 0) relates to the merger with HUgo Boss germany 
retail gmbH.

pre-tax earnings in fiscal year 2009 amounted to eUr 83 million (2008: eUr 337 million). the considerable 
reduction in earnings before taxes was due to a substantial reduction in income from profit transfer agreements 
to eUr 34 thousand (2008: eUr 300 million). at 13.8%, the tax rate is above the rate for the previous year  
(2008: 5%). the adjusted tax rate, excluding non-recurring profit from the merger with HUgo Boss germany 
retail gmbH, was 15.9%. one positive effect of the adjusted tax rate was income taxes returns from other 
reporting periods.

net income was eUr 71 million (2008: eUr 319 million).

diVidend paYouT and appropriaTion oF proFiTS 
HUgo Boss ag closed the fiscal year 2009 with net income of eUr 71.4 million (2008: eUr 319.4 million). the 
distributable profit after allocation to reserves for own shares, accumulated income from the previous year and 
drawing from retained earnings amounted to eUr 67.9 million. in view of a profit-oriented distribution policy, 
the Managing and supervisory Board will recommend to the annual shareholders’ Meeting that a dividend of 
eUr 0.96 will be paid per common share, and eUr 0.97 per preferred share for the fiscal year 2009. this cor-
responds to an amount of eUr 66.6 million (2008: eUr 94.9 million). a recommendation will also be made to 
the annual shareholders’ Meeting for the dividend amount attributable to own shares of eUr 1.3 million to be 
carried forward.
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neT aSSeTS and Financial poSiTion

Balance SheeT STrucTure and keY Balance SheeT raTioS
at the end of 2009, total assets fell by 2% to eUr 937 million (2008: eUr 960 million). 

on the asset side, the proportion of long-term assets remained virtually unchanged at 71% (2008: 70%). intan-
gible assets of eUr 44 million (2008: eUr 47 million) consist mainly of software to improve the business proc-
ess structures. 

the opening of the new logistics and distribution centre increased the “other equipment, factory and office 
equipment” item by eUr 24 million, while simultaneously reducing “prepayments and construction in 
progress”.

the financial assets include HUgo Boss ag’s direct investments in HUgo Boss internationale Beteiligungs-
gmbH, which indirectly holds shares in foreign subsidiaries and HUgo Boss trade Mark Management gmbH 
& co. Kg, the owner of the group’s trademarks.

graMolera grundstücks-Vermietungsgesellschaft objekt ticino mbH was added to last year’s financial assets. 
all direct and indirect investments held by HUgo Boss ag are listed in the notes in the information on invest-
ment holdings.

the proportion of short-term assets at 29% as of december 31, 2009 was therefore close to the previous year’s 
level (2008: 30%). inventories could be to be reduced by 23% to eUr 131 million (2008: eUr 170 million). the 
reduction in inventories is primarily due to improved procurement and inventory management.

trade receivables fell to eUr 10 million (2008: eUr 20 million). the drop mainly due to a more intensive trade 
receivables management, as well as a fall in sales.

receivables from affiliated companies including investments, increased from eUr 15 million to eUr 35 million. 
the increase is mainly the result of a loan granted to a subsidiary to acquire real estate.

other assets remained unchanged at eUr 58 million (2008: eUr 58 million) and mainly include tax receivables 
and assets held in insurance policies dedicated to cover pension liabilities.

on the liabilities side, appropriation of retained earnings increased the “other revenue reserves” item by 
eUr 93 million to eUr 335 million. “reserves for treasury shares” increased by eUr 10 million to eUr 32 mil-
lion. shareholder equity in HUgo Boss ag as of the reporting date stood at eUr 507 million (2008: eUr 530 mil-
lion), making for an equity-to-asset ratio of 54.1% (2008: 55.2%).

accruals fell slightly to eUr 97 million (2008: eUr 99 million). an increase in accruals for pensions was over-
compensated by a decrease in personnel-related accruals.

liabilities increased slightly to eUr 333 million (2008: eUr 331 million).
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Financial poSiTion 
cash flow from operations generated cash inflow, while investing activities naturally leads to cash outflow. pay-
ment of the 2008 dividend resulted in a cash outflow from financing activities in fiscal year 2009.

at eUr 123 million, the operating cash flow was significantly below the level of the previous year (2008: 
eUr 341  million), but it was due entirely to income from profit transfer agreements amounting to eUr 300 million 
for the previous year. after allowing for this non-recurring item, operating cash flow increased by more than 
eUr 82  million. the improvement in operating cash flow stems in part from higher net income of eUr 71 million. 
the cash net income needs to be adjusted to allow for the non-recurring items from the merger (eUr 11 million) 
and the appreciation of treasury shares (eUr 10 million).

the positive developments are due to better management of procurement and trade receivables, which enabled 
inventory reduction of eUr 39 million and a trade receivables reduction of eUr 10 million. at the same time, 
trade payables rose by eUr 8 million due to extended terms of payment. 

cash outflow from investment activities amounted to eUr 32 million (2008: eUr 36 million), the main element 
of which was the eUr 20 million increase in financial receivables from affiliated companies. investments amount-
ing to eUr 15 million in intangible assets and property, plant and equipment were carried out, making for a 
reduction of eUr 30 million over the previous year. you can find a more detailed account of the capital expend-
iture in the chapter entitled “capital expenditure”.

the main element in cash outflow from financing activities was the eUr 95 million dividend payment. cash 
outflow from financing activities amounted to eUr 92 million as of december 31, 2009.

cash and cash equivalents were reduced by eUr 0.4 million to eUr 4.0 million.

Financial ManageMenT 
HUgo Boss ag has sufficient liquidity to finance investments and growth. financing is secured primarily with 
the group loan from HUgo Boss international B.V.

HUgo Boss ag has a total credit line of up to eUr 750 million available from the HUgo Boss international 
B.V. syndicated loan, which can be used by subsidiaries when needed. as of december 31, 2009, HUgo Boss ag 
had borrowed eUr 200 million from HUgo Boss international B.V. at a fixed interest rate. HUgo Boss ag 
has taken out another short term loan of eUr 41 million from HUgo Boss international B.V., the interest upon 
which is based on eUriBor 1-month-rate plus a fixed margin.

in addition, loans and lines of credit can be taken out at banks to cover short-term liabilities.

dependence on interest rate developments is minimal due to the low level of debt financing. 
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if companies enter into direct external credit transactions, either HUgo Boss ag or HUgo Boss international 
B.V. will submit guarantees or letters of comfort depending on the request. coordinating these tasks at 
HUgo Boss ag is essential for central management and risk monitoring.

for a more detailed account of financial risk management as well as its hedging, please refer to the “risk report” 
chapter and the section “contingent liabilities” in the notes to the financial statements. 

capiTal eXpendiTure
total investment volume in tangible and intangible assets amounted to eUr 15 million over the past fiscal year 
(2008: eUr 45 million).

investments in expanding the logistics infrastructure accounted for eUr 6 million in 2009, mainly for construc-
tion and technical equipment at the distribution center which opened in april 2009 (2008: eUr 24 million).

the columbus project, which began in 2004, was completed by including Boss Black Menswear in the process. 
a further eUr 4 million was invested during fiscal year 2009 in a variety of subsequent projects for new software 
and licenses (2008: eUr 10 million). 

Various other investment projects such as the construction of administrative buildings, office equipment replace-
ment, capital expenditures on machinery and it equipment amounted to a total of some eUr 5 million (2008: 
eUr 7 million).

existing obligations arising from investment projects previously started are listed in the notes under “other 
financial obligations” and amounted to eUr 1 million as of december 31, 2009 (december 31, 2008: 
eUr 4 million).

oFF-Balance SheeT Financial inSTruMenTS 
off-balance sheet financial instruments are primarily used for leasing property at the headquarters in Metzingen, 
germany. future financial obligations arising from these instruments are described in the notes under “other 
financial obligations”. no other off-balance sheet financial instruments are used.
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addiTional FacTorS For SucceSS 
 
the financial success of HUgo Boss results from more than first-class products, well-coordinated procurement 
and operational concepts and an efficiently-managed organization. it is also the result of other factors that can-
not be measured solely with financial figures. these include its highly qualified and motivated employees, its 
openness to innovative solutions throughout the entire value chain, a constructive dialogue with its customers, 
the company’s constant observance of corporate responsibility and its awareness of the importance of envi-
ronmentally and socially sustainable concepts.

eMploYeeS
in the first quarter of 2009 a reorganization of the group’s structure was implemented to control international 
growth more precisely and speed up decision-making processes. Key measures were the optimization of exist-
ing work processes, the recognition and use of synergies as well as streamlining the staff structure. 

the reorganization was necessary to allow HUgo Boss to continue to operate efficiently in the future and to 
maintain and build on its position in the market. this makes it possible for HUgo Boss to successfully compete 
internationally and to continue to offer long-term prospects. the measures outlined above have had a positive 
effect on the company’s cost structure and results, although the terms of the workplace agreement sealed in 
March 2008 between the Managing Board and the Works council for five years have not been affected by the 
reorganization. approx. 150 jobs in germany were affected. 

the staff cuts were made within the framework of an existing social plan and reconciliation of interests in order 
to alleviate the economic disadvantages for affected employees to the greatest extent possible. the employees 
who were let go were offered retraining support (outplacement), which was accepted by approximately 50% of 
those affected. feedback on this measure was very positive and many of the staff taking part found employment 
quickly thanks to this external support, in some cases even before the outplacement process was completed. 

owing to the declining sales of HUgo Boss ag in the first quarter of 2009, the work schedule model was 
adjusted accordingly. given this trend, a company agreement on an extraordinary reduction of working hours 
was resolved on april 1, 2009 with the Works council, which temporarily suspended all existing rules on work-
ing hours until september 30, 2011. 

employees were set the target of reducing their working hours by 20% in line with their respective employment 
grade and building up a work time balance of a maximum of 200 missing hours until december 31, 2009. With 
the aid of this measure, short-time work along with salary cuts was successfully avoided. 
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to help employees cope with these major changes, the training focus in 2009 was on improving management 
quality. Managers extended their knowledge concerning team development and management, increasing team 
efficiency and the professional implementation of changes. 150 managers participated in leadership training in 
total. 

the area of talent supply covers trainees, students of the University of corporate education, interns as well as 
Bachelor and Masters candidates and therefore represents the junior staff at HUgo Boss ag.

in september 2009, 25 new trainees and students of the University of corporate education started their training 
at HUgo Boss ag with a joint induction week. training is available for industrial office workers, retail salesmen/
women, warehouse logistics specialists, apparel sewers and tailors and textile laboratory assistants. HUgo Boss 
also offers courses in Business information systems and international Business in cooperation with the Univer-
sity of corporate education Baden-Württemberg stuttgart as well as courses in freight forwarding, transporta-
tion and logistics in cooperation with the University of corporate education Baden-Württemberg lörrach. 

each new trainee is assigned a mentor to ease their entry into working life. over 30 training officers are engaged 
in looking after trainees in the specialist departments and competently imparting practical training to trainees 
and students of the University of corporate education. in 2009, 23 trainees and students of the University of 
corporate education successfully completed their training of which 14 of them have found jobs within the 
company (a 61% placement rate). 

in 2009 HUgo Boss ag offered around 160 interns the chance to gain practical experience in virtually all the 
company’s departments. as a “fair company” (an initiative by the job and business magazine “Junge Karriere”), 
HUgo Boss ag offers internships primarily to provide professional orientation; the company also pays the 
interns an adequate living allowance. at the end of the internship HUgo Boss offers very promising interns 
the opportunity to round off their studies by doing their thesis within the company. in 2009 25 theses were 
prepared at HUgo Boss. this gives students the chance to independently discuss a practical issue related to 
the company and make a large contribution to the company.

HUgo Boss ag had 2,469 employees (december 31, 2008: 2,636 employees) by the end of fiscal year 
2009.

as a means of improving employee communication and therefore continuously improving employee service, 
the existing intranet was replaced with an sap-based portal. this information medium supports group-wide 
and local communication. Business and work processes are optimized and supported through employee self 
services. 
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Value chain
in the last fiscal year another important step was taken in expanding and modernizing the warehousing infra-
structure with the opening of the most modern textile distribution center in europe at the Metzingen headquar-
ters. this building, which is 285 meters long and 100 meters wide, was built on a surface of 25,000 m². the 
building height of 20 meters allowed a steel structure system specially for hanging textiles to be erected over 
4 stories in the building shell. this planning approach has placed over 110,000 m² of useful floor space and 
37 kilometers of materials handling technology at the company’s disposal.

the logistics center has been working at full capacity with the full span of HUgo Boss brands since the end 
of 2009 and processes a goods turnover of over 100,000 hanging articles on peak days. this productivity can be 
significantly increased in the future through shift work. following the first phase in May 2009 with HUgo was 
Boss Black Womenswear, Boss orange and Boss green in september 2009. the last phase was completed 
with Boss Black Menswear in october 2009. the existing production sites in Metzingen, Markgröningen and 
Viernheim were also integrated into the new distribution center in three phases in the course of the reporting 
year.

in addition to the high-grade outer facade, the building’s flat roof covering around 22,000 m² is fitted with an 
innovative photovoltaic system, one of the largest of its kind in germany. the efficient structure of the building 
has reduced the cost burden per square meter of useful space to a minimum, thus securing low-cost usable 
space for HUgo Boss ag in the long term.

the global purchasing network of HUgo Boss allows the company to flexibly control material procurement. 
in this respect the past fiscal year was especially characterized by the consolidation of the supplier network and 
the strengthening of long-term partnerships. as a result, the supplier network was decreased by up to 40% for 
all areas of goods procurement. 

the ready availability of goods, which ensures on-time and complete delivery of goods, once again reached an 
excellent figure of 93% in fiscal year 2009. 

By continuously optimizing processes throughout the entire value chain HUgo Boss will continue to maintain 
its competitive cost structure and its outstanding quality level in the future. 
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SuSTainaBiliTY
sustainability is an important requirement at HUgo Boss for a corporate policy that is successful in the long-
term. for this reason, sustainability is taken into account in all strategic decisions, investments and developments 
in the company. 

two areas in which the sustainability naturally plays an important role in manufacturing companies are the 
responsible use of natural resources and cooperation with suppliers.

it is essential in today’s world that natural resources are used responsibly. therefore, the company places 
importance on the use of environmentally friendly technologies and the increased use of renewable energies 
in all administrative and production sites. in addition, the bundling of transportation to create more efficient 
transport routes has helped to steadily reduce the co2 output of the company.

the company pursues the strategy of working closely with its suppliers to ensure long-term partnership. Because 
only the joint development of production expertise and the improvement of social and environmental standards 
in manufacturing plants can ensure the high quality for which HUgo Boss products are known around the 
world. 

More information on the company’s approach to sustainability can be found in the chapter entitled “corporate 
responsibility”.

inVeSTorS and relaTionS WiTh The capiTal MarkeTS
good capital market and corporate communication help increase enterprise value over the long term. for this 
reason, the investor relations department and corporate communications continued to have a regular exchange 
with capital market players and the press. the aim is to give information on the current situation and develop-
ments at HUgo Boss in a transparent way and in doing so to strengthen the confidence that the market play-
ers and the public have in the company.  

oVerall STaTeMenT on The econoMic SiTuaTion 
in summary, the company’s net assets and financial positions indicate that the HUgo Boss ag was in a sound 
financial position at the time that this Management report was prepared.
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riSk ManageMenT
risks are unavoidable elements of every business operation. risk handling is therefore of immense importance, 
as is the exploitation of opportunities. risk management is centralized in HUgo Boss ag’s risk and insurance 
Management department to recognize risks and opportunities at an early stage in order to analyze, manage, 
monitor and counteract them if needed with risk-minimizing measures. this ensures that risks and opportunities 
are regularly recognized company-wide using a uniform method. the department also coordinates higher-level 
measures and regularly informs the Managing Board and supervisory Board about the risk situation, the most 
important risk developments, and significant new risks. risks are categorized as internal and external risks. 
internal risks are then subdivided into strategic, financial, operational, and organizational risks.

all risks are, regarding their magnitude but at least once anually, reviewed by the responsible managers to ensure 
that they reflect the current situation individual risk entries are revised or supplemented as necessary. at the 
same time, the possible extent of damage and probability of occurrence are recalculated and quantified.

irregularities can be recognized at an early stage by continuously monitoring leading indicators. should a risk 
materialize, reporting chains are also triggered and appropriate pre-defined countermeasures are initiated to 
guarantee a rapid response.

risk management fulfills legal requirements. the risk management system is also monitored at regular intervals 
by the internal audit department to ensure its proper functioning. as part of the year-end audit of financial state-
ments, the independent auditor verifies that the Managing Board has undertaken the steps necessary according 
to section 91, paragraph 2 of the german stock corporation act (aktg) in appropriate manner.

eXTernal riSkS
the general economic risks facing HUgo Boss are to be seen in the context of the general global economic 
situation. the effects of the financial crisis on the real economy during 2008 and the associated drop in growth 
and consumption throughout the year 2009 affected the demand for textile goods and accessories in the pre-
mium fashion and luxury goods market equally. the market is not expected to recover onto its 2008 level before 
2011/2012 (more information on this can be found in the forecast on page 44 et seq.). 

Various initiatives to counter the financial effects of reduced demand have been taken throughout HUgo Boss 
to optimize processes and costs, a large part of which have already been successfully concluded. at the same 
time, HUgo Boss has been pursuing a strategy of strong brand profiling as a way of increasing market share 
in a highly competitive environment. 
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the company also aims for a balanced distribution of sales across different regions to avoid being overly depend-
ent on individual markets. HUgo Boss will therefore continue to seek to expand in profitable growth regions, 
notably the asia/pacific region. 

as a fashion and lifestyle company, HUgo Boss is exposed to sector risks with every new collection due to 
changing fashion and lifestyle trends. rapidly changing trends must be identified at an early stage and imple-
mented. the challenge is twofold – identifying the right trends in time and then quickly making them into an 
unmistakable collection. HUgo Boss counteracts this risk with in-depth analysis of target groups and markets 
as well as by using different design teams for each brand and line. pre-collections also ensure that trends can 
be implemented at an early stage. initiatives to shorten the production cycles have also been implemented. 

as a fashion company that is active internationally, HUgo Boss is also exposed to country risks. in order to 
minimize these risks, HUgo Boss products are mainly sold in countries with stable economic and political 
environments. 

as it is the case for all companies, terrorist acts and environmental disasters constitute a possible risk to the 
company’s net assets, financial position and earnings. environmental disasters have to be taken into account, 
e.g. earthquake risk at the production site in turkey. potential losses and relocation options have been identified 
and the risks of financial loss have been covered to the fullest extent possible with insurance policies.

inTernal riSkS
Strategic risks
financial success at HUgo Boss rests on its brand image and its long-term positioning of the Boss core brand 
and the HUgo trend-setting brand in the premium and luxury goods market. protecting and maintaining the 
brand image is therefore a correspondingly high priority at HUgo Boss. this is implemented partly in the form 
of strategic measures such as clearly defined brand positioning supported by targeted brand communication 
involving marketing, events and sponsoring. the brand’s trademark protection and the prosecution of counter-
feiters are a key part of securing the brand image. HUgo Boss counteracts this risk with a worldwide uniform 
brand image as well as ongoing monitoring and analyses of the markets. product quality also plays a key role in 
brand image. products are subject to uniform group quality control checks at all stages of production. traveling 
quality consultants regularly visit production sites and review compliance with the strict design and production 
specifications of HUgo Boss. the headquarters in Metzingen coordinates worldwide shipping. this centralized 
management system ensures that HUgo Boss’ high quality standards are consistently adhered to and custom-
ers receive their deliveries in good shape and on schedule. 
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one of HUgo Boss’ main strategic objectives, as in previous fiscal years, is the continued expansion of the 
group’s own retail business. retail activities are associated with investment and cost risks due to the capital 
expenditures involved in business development, long-term leases and increased fixed costs. in order to minimize 
the risk of failed investments and unprofitable group retail activities, decisions regarding new store openings 
and store closures are made centrally in Metzingen in consultation with the responsible regional directors. 
subsidiaries are required to submit monthly reports on the performance of their retail activities. this ensures 
that the onset of any negative trends at individual stores can be recognized early and countermeasures taken, 
such as restructuring. similarly, the opening of any new store is always preceded by extensive examinations of 
the location and by intensive sales and development planning in order to minimize risks. 

the investment risk is also minimized by implementing a globally uniform store concept at the points of sale, 
so that in the event of a store closure the furniture can partly be used at other locations.

Financial risks
as a global corporation, HUgo Boss is confronted with risks related to changes in interest rate, liquidity,  currency 
exchange rates and counterparty default in the course of its normal business operations. these risks may influ-
ence the group’s earnings, net assets and financial position. derivative financial instruments are used to limit 
the risks incurred by business operations and the resulting financing requirements. 

after HUgo Boss international B.V. granted the syndicated loan at the beginning of fiscal year 2008, 
HUgo Boss ag’s financial liabilities to affiliated companies have increased significantly. interest payments to 
HUgo Boss international B.V. on the loan have interest rate exposure as long as there are no agreements on 
fixed interest rates. 

the liquidity risk for HUgo Boss ag is its inability to meet existing or future payment obligations due to insuf-
ficient available funds. to guarantee its solvency and financial flexibility at all times, the liquidity requirements 
are calculated by means of a three-year financial plan together with monthly rolling liquidity planning. 

as an international company, HUgo Boss ag does business in a variety of currency zones and is therefore 
subject to currency risks. cash flows in foreign currencies result from international business activities. expected 
total net cash flows in foreign currencies are hedged between 50 % and 100 % for at least 12 months and the 
company only uses standard forward exchange contracts and currency options with banks which have impec-
cable credit ratings. Underlying transactions and currency hedges are recorded in a treasury management 
system and can be assessed at any time. 

Share price risk
the HUgo Boss group employs derivatives to hedge against future expenditure associated with the share-
based payment program “stock appreciation rights program”. However, the costs incurred for hedging the stock 
appreciation rights may exceed the benefits of hedging the program. furthermore, the decision not to engage 
in any hedging might turn out to be disadvantageous. in this context, the management of HUgo Boss ag has 
resolved to revise the general conditions applying to the “stock appreciation rights program” in 2009. therefore, 
the risk of a negative impact on earnings, net assets and the financial position is regarded as low by the 
HUgo Boss ag.
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operational risks
the high quality requirements for HUgo Boss products and thus the purchasing and production processes 
require close partnerships with suppliers. this close cooperation with partners can entail purchasing, production 
and logistical risks. in order to ensure reliable availability of production materials and capacities of a suitable 
quality and at prices in line with the market, orders to suppliers, utilization of manufacturers’ capacity and deliv-
eries of raw materials to them are coordinated centrally. the implementation of a “preferred supplier” policy in 
the last fiscal year resulted in even closer cooperation with selected suppliers. the associated potential risk of 
an excessive concentration on individual suppliers and purchasing markets is countered by an appropriate amount 
of in-house production. in addition, suppliers must not only meet high demands with regard to quality and stock 
availability; they must also adhere to the required social standards.

raw materials and finished goods are stored at a small number of selected locations. this consolidation trend 
will increase due to the establishment of a central distribution center for hanging goods at the group headquar-
ters at Metzingen. to counteract the risk of loss of raw materials or finished goods, which equals a loss of sales 
by disability to supply, comprehensive technical and organizational measures are taken for fire protection and 
security. adherence to these measures is monitored on an ongoing basis. in addition, HUgo Boss uses insur-
ance policies to cover the direct financial risk of loss of goods in warehouses as well as a loss of its production 
sites.

Bad debt loss risk
the risk of losses due to bad debts has increased compared to last year due to general economic developments 
and a simultaneously reduced ability to transfer risk to insurers. the group-wide debtor management system 
successfully implemented in the past, which operates in accordance with uniform rules, was further intensified 
by centrally-coordinated measures. these measures focus on credit screening and granting and adhering to 
customer credit limits, monitoring the receivables aging, and managing doubtful accounts. in some cases this 
resulted in trading being discontinued with customers regarded as not creditworthy. the internal audit depart-
ment regularly reviews adherence to these group guidelines. there was no concentration of default risks due 
to essential receivables against single customers as of the reporting date. receivables are also secured across 
the group with credit insurance. the default risk of insured receivables is limited to the deductible. Higher bad 
debt risk combined with lower insurance cover must be expected in the light of the current macroeconomic 
situation.

inventory risk
inventory management, which became much more significant as part of net working capital management, will 
continue to occupy a central position. the challenge is to be able to respond to orders from customers at short 
notice while still optimizing inventories. inventory management is coordinated by a central department to reduce 
inventory risk and to optimize the inventory in general.

Selling risks
the company strives to maintain a balanced customer structure to avoid sales risks. the expansion of group-
owned retail operations reduced the reliance on the retail trade. Key figures such as order levels, sales revenues, 
and delivery rates are monitored on an ongoing basis in real time by the selling monitoring system.
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organizational risks
to reduce communication and information technology risks, such as system interruptions, data loss, and unau-
thorized access, a number of measures are implemented in the form of multi-level security and virus plans, 
issuing access rights, access control systems and independent energy supplies.

as part of global business operations, legal risks may arise. to avert litigation to the greatest extent possible, all 
significant legal transactions of the HUgo Boss group are reviewed and approved by the central legal depart-
ment in Metzingen. the legal department works closely with local attorneys and the group’s subsidiaries in this 
process.

liability risks are reduced by insurance policies in effect throughout the organization. adequate provisions were 
created in the past fiscal year for court costs and costs for legal counsel.

personnel risks arise mainly from recruiting, poor training and fluctuation. these risks are limited due to 
comprehensive professional development measures, performance-oriented compensation and succession 
planning at an early stage. employee development is also furthered by comprehensive talent and perform-
ance  management.

HUgo Boss enjoys a corporate culture that is based on trust and utilizes flat hierarchies. independent thinking 
and individual initiative are promoted at all levels. despite extensive and multilevel auditing and controlling 
mechanisms, access to confidential information and the high level of entrepreneurial responsibility harbors the 
risk of abuse. HUgo Boss has therefore included appropriate regulations in its employment contracts with all 
employees in line with good corporate governance. individuals who are considered insiders as defined by secu-
rities legislation are listed in an insider register and are required to comply with the pertinent regulations. the 
chains of authority are also reviewed and updated on a regular basis.

eValuaTion oF The oVerall riSk poSiTion
risk naturally exists when forecasting net sales, estimating inventory valuations, in the defaulting on receivables 
and to a limited extent in currency fluctuations. planning insecurity is relevant to net sales, and earnings posi-
tions as well as the balance sheet structure. Both the parent company and its subsidiaries work with the same 
type of risk analysis and risk management tools. risks are uniformly quantified in the same way, namely by 
calculating their influence on eBit and/or cash flow.

no individual or combined risks can be found that could jeopardize the company’s continued existence based 
on current information.
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reporT on The accounTing-relaTed inTernal conTrol SYSTeM (icS)  
and The riSk ManageMenT SYSTeM (rMS)
Under section 289, paragraph 5 and section 315, paragraph 2, numer 5 introduced into the german commer-
cial code (HgB) by the german accounting law Modernization act (BilMog), capital market oriented companies 
are required to describe the internal control and risk Management systems in place for the accounting proc-
esses in their report. the annual report should make clear the main features of the control and risk Management 
system in relation to the accounting process. 

since HUgo Boss deems the internal control system as an integral part of the risk management system, the 
two systems are summarized below.

concept outline
the risk management system (rMs) has to ensure that there is a sufficient probability of the company achiev-
ing the objectives it has set itself, and risks that might adversely affect this are kept within accepted limits. in 
establishing what rMs and internal control system (ics) mean, HUgo Boss has drawn on internationally 
acknowledged definitions and procedures. 

the components of the rMs such as the internal environment, setting of objectives, risk identification, assess-
ment and measures, control activities, information, communication and monitoring must be assessed here at 
both the strategic and the operational level. in addition, they must be supported by an appropriate reporting 
system and be based on adherence to legal and internal rules. this must be done by HUgo Boss ag and all 
the companies and business units within the group. 

Strategy and business activities
HUgo Boss has clearly defined its strategic objectives for the next year and communicated them throughout 
the group. these include in particular sustainable and profitable growth, greater emphasis on growth regions 
such as asia, america and eastern europe, expansion of the group’s own retail business, clear distinctiveness 
of brands and concentration on core competences. 

in order to achieve these objectives, in 2009 a substantial organizational restructuring of the group was under-
taken, the incentive systems were amended and numerous initiatives were started and then implemented at 
operational level. 

these initiatives affect all HUgo Boss business divisions and companies. individual departments and regional 
business units are responsible for achieving these objectives, with the centrally-managed finance division of 
HUgo Boss ag assuming all control and coordination functions to provide active support to all business areas 
and group companies. 
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furthermore, all companies and business divisions are required to identify any risks within their areas of respon-
sibility are not yet covered or are inadequately covered by existing planning. these risks are to be quantified in 
terms of their probability of occurrence and the extent of losses. countermeasures are to be defined in the 
event of these risks occurring. all the affected divisions and companies must submit regular reports on these 
activities to the risk and insurance Management department, which gathers and prepares data for the Manag-
ing and supervisory Boards. 

accounting-related internal control System at hugo BoSS
corporate culture
the HUgo Boss corporate culture is characterized by an atmosphere of trust. employees and managers do not 
simply assume responsibilities, but are given freedom and flexibility within the existing controls and guidelines. 

as part of the strategic realignment and associated initiatives, however, the approval processes were tightened 
up. decisions to stop deliveries to customers, and terms and conditions of payment, now require approval by 
the Managing Board. cost control also is now subject to direct Managing Board participation.

the need for binding rules and guidelines arose in areas such as it security, treasury, purchasing, capital expen-
ditures, accounting and travel costs. events are held to disseminate this information to specific target groups. 
all guidelines affecting employees are published in the intranet. the e-mail system is used to give notice of any 
changes.

accounting-related iT systems
Management controls in all business divisions require the availability of correct and up-to-date information. this 
means that business information and reporting systems are extremely important. the quality of control opera-
tions has been greatly improved by the introduction of sap afs, sap retail and the Business intelligence 
system (Bis). Bis contains numerous reports and Kpis that can be called up daily for both the finance division 
and all operations divisions.

in the finance division, the comprehensive monthly reporting package is one of the most important reporting 
instruments. as part of group-wide reporting, all HUgo Boss companies provide detailed information on the 
most important balance sheet and income statement items, as well as key figures and additional statements. 
these documents are called up by the central finance division, analyzed, consolidated and passed on to the 
Managing and supervisory Boards of HUgo Boss ag in the form of management reporting. the chief financial 
officer also receives a monthly status report from the treasury department to enable continous monitoring and 
control of the liquidity situation as well as currency hedging. in addition, a large number of reports can be gen-
erated directly from the sap system at any time or drawn up by controlling. 

the sap security policy (part of the it security guideline) contains stipulations and controls to ensure the con-
fidentiality, integrity, availability and authenticity of the data. in addition, these guidelines include requirements 
associated with compliance in the finance division. 
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the it authorization required by employees are defined by their roles, which reflect jobs or positions within the 
company. this can prevent old rights from continuing to be available to employees who change positions. the group-
wide authorization management and role definition is also located in the central it department of HUgo Boss ag 
at Metzingen.

in order to ensure a proper separation of functions in the sap systems, HUgo Boss began using special detec-
tion software in 2009. this compares the rights profile of a user with a pre-installed sod (segregation of duties) 
schedule. the software allows critical rights to be identified and appropriate countermeasures to be initiated.

organization of accounting and accounting-related guidelines
all subsidiaries of the HUgo Boss group are independent legal entities. each market is run by a Managing 
director who is responsible for business operations and a finance Manager for all accounting-related matters. 
the areas of responsibility of the finance Manager in each market include continuous monitoring of key perform-
ance indicators, monthly reporting of key financial indicators to the central finance division and preparation of the 
three-year plan. in addition, new investment projects, particularly in the area of the group’s own retail business, 
must be analyzed with reference to their feasibility and profitability and then agreed with the HUgo Boss ag 
finance division.

the finance Managers are directly subordinate and subject to the directions of the chief financial officer of 
HUgo Boss ag, who is responsible for world-wide financial management. 

furthermore, the finance Managers and Managing directors of HUgo Boss companies issue what is known 
as a cfo certificate every quarter confirming adherence to certain defined principles and the exercising of 
management controls. these controls are partially integrated in the sap schedule Manager system. reports 
are also submitted on the appropriateness of the control over data integrity security and data access protection, 
and on cases of fraud or major violations of the ics. 

in addition to providing active support for all business divisions and group companies, the central finance divi-
sion in Metzingen is also responsible for preparing as well as updating uniform guidelines and establish and 
monitor instructions for accounting-related processes. this covers mainly master data maintenance for the 
uniform group accounts structure in sap afs, preparation and updating of a guideline on allowances for doubt-
ful accounts, investment guidelines, the ias/ifrs accounting manual and clear requirements for intercompany 
reconciliation. Questions on specific accounting valuation matters relevant to the HUgo Boss group are also 
dealt with centrally, where they are analyzed and documented before being communicated to the “HUgo Boss 
financial community”. professional development events are also organized, and updates on accounting-related 
topics are disseminated in the “accounting newsletter” and listed on the group intranet in the “finance forum”. 
training is given in financial colleges for junior employees in the finance division. the responsible finance Man-
agers meet once a year at the finance Managers’ Meeting.

the rules referred to above are in many cases implemented by means of system-supported controls and 
workflow-based processes that demand the four-eyes-principle and appropriate separation of functions and 
approval processes. these include for example invoice auditing and authorization, purchasing processes and sap 
rights management. issuing rights is a multi-stage process incorporating appropriate authorizations and random 
checks (for example by comparison with the user application). 
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the internal audit department is part of the ics and reviews the specified controls for observance and effective-
ness as part of its monitoring function. the annual audit plan and the areas it will focus on are agreed with the 
Managing Board. ad-hoc audits may be carried out at any time. all audit reports are discussed directly with the 
chief financial officer and with other Managing Board members as appropriate. in addition, the internal audit 
department submits regular reports to the audit committee.

the company Bylaws passed in 2009 increased the importance of this monitoring function by strengthening its 
control and compliance activities. 

overall statement
the goal of the internal control and risk Management system as it applies to the accounting process and the 
preparation of the balance sheet of the HUgo Boss group, the main characteristics of which have been 
described above, is to record, present and value all business events correctly on the balance sheet. the clear 
definition of areas of responsibility in the finance division of HUgo Boss ag and the proper continued profes-
sional education of employees, together with the use of the suitable software and uniform prescriptive guidelines, 
constitutes the basis for an duly, efficient and consistent accounting process. this ensures that the assets and 
liabilities in the group financial statements are recognized, valued and shown correctly so that they represent 
a reliable statement about the group’s earnings, net assets, financial position and cash flow. 
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SuBSeQuenT eVenTS, opporTuniTieS and ouTlook
 
HUgo Boss’ medium-term prospects are a result of the group’s stated strategic positioning intended to create 
significant growth as well as of the overall economic conditions and the development of the luxury goods sec-
tor. leading economic research institutes predict that, following the major economic downturn of 2009, there 
could be a slight recovery in the overall economic situation during the course of 2010. However, the exceptional 
circumstances of the economic crisis make it difficult to deliver reliable forecasts. therefore it is also difficult to 
reliably forecast the development of luxury goods sector. for this reason, it is essential to strengthen 
HUgo Boss’ excellent market position and to complement it with new growth areas in order to allow the 
company to participate significantly in the resumption of market growth. 

eVenTS aFTer The Balance SheeT daTe
as of March 8, 2010, no material operational changes, structural modifications, or business events had occurred 
at HUgo Boss ag that might significantly alter its net assets, financial position and earnings from operations 
since december 31, 2009.

reporT on opporTuniTieS
HUgo Boss has been one of the most successful international fashion companies in the high-end fashion 
market for many years. this positioning also opens up new potential for sales and profits in the future. reliable 
opportunity management is important in order to exploit this potential. the group’s divisions are all set up to 
identify relevant opportunities and exploit them systematically with perfectly coordinated strategies. in addition, 
continued systematic monitoring of business policies supports risk management efforts. the company head-
quarters in Metzingen not only coordinates the tools for identifying opportunities, but its central financing also 
secures the necessary liquidity for the entire group to realize opportunities.

further information on the internal control system and risk Management at HUgo Boss can be found on page 
34 et seq.

the focus is on the constant monitoring and analysis of the markets to recognize trends at an early stage and 
implement the corresponding strategies. the company strives to use clear brand communication and a corre-
sponding exclusive sales network to protect the brand’s positioning in the premium market and uphold the 
brand’s image. this will help HUgo Boss to maintain and expand its market position in the future. 

there appears to be great potential for the continued improvement of HUgo Boss’ brand positioning in the 
strategic growth fields of womenswear and sportswear, shoes and leather accessories as well as the group’s 
own retail business. for example, retail expansion not only leads to a potentially higher gross profit margin due 
to increased vertical diversification, but closer contact with end customers also permits a targeted and proactive 
presentation of the company’s fashion collections and the flexibility to respond to changes in the markets. the 
continuous development of online retailing also promises above-average growth rates.
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the strength of the Boss and HUgo brands allows to expect a positive development, especially since the clear 
differentiation of the individual lines reveals which customer groups should be targeted even more precisely. 
the alignment of the high-quality Boss selection line towards the luxury segment, and the successful relaunch 
of the Boss orange line in particular, create the base for further profitable growth. transferring the successful 
Boss green concept to women’s fashions, which will be available for the first time for the 2010/2011 winter 
season, will add new customer groups and provide further growth potentials.

from a regional point of view, there will be opportunities throughout the asian region in particular, as further 
growth can be expected there in the coming years. the expansion of distribution on the american continent also 
offers additional sales and earning potential, as do expanding activities in the asia/pacific region. this is why 
HUgo Boss is aiming to increase its share of sales outside europe in the coming years. the group’s Managing 
Board has appointed regional directors for the european, american, and asia/pacific regions for its operating 
business in order to better address the differences of the regional markets and support them more intensively. 
the Managing Board also expects better integration of the national companies, and thus better monitoring of 
sales and profits from this stronger regionalization of the sales structures.

the optimization of business processes and of the group’s fixed cost structure, which was introduced at an 
early stage in anticipation of the general economic disruptions, showed significant successes in the past year. 
the improved cost structure is having a positive effect on the company’s results and its cash flow. for this 
reason, HUgo Boss believes that it has secured the necessary financial leeway to bridge this difficult period 
and benefit from existing growth potentials.

Besides this, further optimization of company internal processes along the entire value chain is an opportunity 
to increase efficiency. the development, purchasing and production processes are also optimized on an ongoing 
basis, which will have a positive impact on the gross margin.

ForecaST For 2010 and 2011 
the massive economic downturn following the international financial crisis significantly impacted the global 
economic outlook. the economic downturn began to significantly pick up speed beginning in mid-2008. despite 
the best efforts of governments and central banks to stabilize banks and stimulate the economy, economic 
performance was down at the beginning of 2009, and only returned to growth in the second half of the year. 
the international Monetary fund (iMf) predicted a 0.8% downturn in global economic output for 2009, although 
it will vary significantly between regions. there may well be moderate growth in 2010, although modest devel-
opment is expected in private consumption, and the risk of an economic downturn remains. 

economic research institutes are expecting recovery in industrial countries to be particularly slow. consumers 
in the Usa have dramatically reduced their spending levels and the industrial sector has cut capital expenditure 
and jobs. Us gdp is expected to grow by 2.7% in 2010. predicted growth for the european Union in 2010 is 
very modest at just 1.0%. the iMf expects moderate growth of 2.0% for central and eastern europe, where 
economies turned in particularly poor performances in 2009 (–4.3%).



HUgo Boss ag 
financial stateMents 2009

045ManageMenT reporT 
sUBseQUent eVents, opportUnities and oUtlooK

the emerging asian markets are also suffering from the effects of the financial crisis. according to the iMf, the 
increase in the gross domestic product of the developing asia region will fall to 6.5% in 2009, whereas growth 
in 2008 was still at 7.9%. However, the growth rate is expected to make a strong recovery in 2010 to 8.4%.

economic experts predict that the effects of the banking and financial crisis will wane in 2010 thanks to the 
agreed economic stimulus packages, and believe that the global economy could grow again in 2010. significant 
market growth is expected only in the emerging economies of asia. However, due to the extremely difficult 
economic environment, future forecasts are far from certain. the assumptions regarding overall economic 
development on which the forecast report is based were taken from the World economic outlook for october 
2009 by the international Monetary fund, and have not been verified by HUgo Boss. 

it is difficult to estimate what the effect of economic developments on the luxury goods sector in the next two 
years and on global consumer spending in this market will be. as a result, it is difficult to predict growth on the 
luxury goods markets in 2010 and 2011. forecasts for the luxury goods market are based on a moderate sales 
recovery of 1% in 2010. a return to 2008 sales levels is not expected until 2011/2012. in view of the general 
economic situation, 2010 will remain challenging. 

despite the extremely weak economic situation on its core markets, HUgo Boss is expecting annual sales in 
the fiscal year 2010 to be slightly higher than those of 2009. the continued backlog of demand for luxury items 
in asian countries and other emerging countries could help. this is likely to hold true in particular in view of the 
fact that HUgo Boss has not yet reached noticeable market saturation in the growth regions and further eco-
nomic growth is expected in these countries. the management expects positive business development with 
sales increases in fiscal year 2011 when the economic situation improves.

HUgo Boss’ strategy of international growth, and above all of increasing sales outside europe, is not only the 
right one in the short term, but also promising in the long term. new consumption potential should arise in a 
large number of growth markets in the medium term. the steady expansion of the middle and upper classes in 
emerging markets will increase disposable income, which people will spend on high-quality fashion. after all, 
global democratization processes create more stable systems, and thus additional lucrative sales markets.

overall, the group’s strategy is based on organic growth that is driven by the company’s own innovative 
strength. thus over the coming years, the focus will be on fully utilizing all sales and income potential from 
current  business.
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against the background of a moderate sales and growth forecast, the improvement in earnings and cost man-
agement is extremely important. strict monitoring of the cost structure is the only way to identify potential 
savings at an early stage and improve the profit margin by realizing them. some key elements improving future 
earnings include: 

 implementing optimization processes along the company’s entire value chain, from margin-based  ·
 collection planning to the use of a global purchasing network to continuous improvement in the use 
of materials, 
central management of the stock business to optimize inventory, ·
 optimization and improved integration of work processes, ·
 the key figure based management of sales and close support for key accounts. ·

the gross profit margin is also expected to improve further in the coming years due to the expansion of the 
group’s own retail business. in this connection, the portfolio of the group’s own retail business is constantly 
reviewed and unprofitable locations are optimized or closed down. Volume growth, especially in womenswear, 
shoes and leather accessories, ultimately achieves economies of scale that allows HUgo Boss to expect a 
significant contribution to earnings. 

the successful implementation of these measures had a positive effect on the group’s cost structure and 
results already in fiscal year 2009. HUgo Boss is therefore expecting an increase in the adjusted operating 
income (eBitda) before special items with a slight increase in sales in 2010. HUgo Boss expects profitable 
growth in 2011.

capital expenditure in the past fiscal year was significantly lower than in the previous year as the result of the 
general economic environment and high capital expenditure in logistics capacities in 2008, but planned capital 
expenditure will increase again in the fiscal year 2010. the focus will remain on optimizing group-wide processes 
and developing the group’s own retail business. 

in order to manage international growth more efficiently in the future, the management has implemented a 
reorganization of the corporate structure with the aim of accelerating decision-making processes, optimizing 
work flow, and making better use of existing structures and synergies. this reorganization also ensures an effi-
cient organization in the future and the further development of the group’s market position. 

oVerall STaTeMenT on FuTure BuSineSS deVelopMenT in 2010 and 2011
HUgo Boss is in a good strategic position for further profit-oriented growth. yet, the actual results may differ 
significantly from the expectations of future developments, should the assumptions about the overall economy 
on which the above forecasts are made prove to be incorrect. should the actual economic development differ 
greatly from the above assumptions, negative effects have to be expected on sales and eBitda before special 
items. a marked increase in unemployment in particular could dampen buyer confidence. despite extensive 
hedging to protect against exchange rate volatility, strong currency fluctuations can still have a noticeable impact. 
as before, we will continue to observe the risk of insolvency affecting some HUgo Boss wholesale partners 
over the coming years. it is also referred to the “risk report” section in this Management report.
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coMpenSaTion For The Managing  
and SuperViSorY Board

coMpenSaTion For The Managing Board 
the fixed salary components paid to members of the Managing Board comprise, besides a salary, benefits such 
as company cars and benefits in kind as well as other equipment and services necessary for Managing Board 
members to fulfill their duties. 

the variable components consist partly of bonuses paid on the basis of the achievement of personal targets as 
agreed with the supervisory Board for each Managing Board member and on the achievement of predefined 
corporate earnings targets. 

since the fiscal year 2001, HUgo Boss ag has offered a “stock appreciation rights program” to Managing 
Board members and executives. as part of this program, managers are accorded a defined number of participa-
tion rights. these rights enable them to benefit from any increase in the value of the company’s shares. the 
participation rights solely confer a claim to payment in cash, not a claim to HUgo Boss ag shares. Managing 
Board members who are holding office as of the reporting date are not eligible for the “stock appreciation rights 
program”.  

owing to additional expenditures for hedging instruments and the possibility of external influences on share 
prices, the HUgo Boss ag management has resolved to revise the general conditions applying to the “stock 
appreciation rights program”. effective december 14, 2009, all executives entitled to the program were there-
fore offered an amended program. More details may be found in the annual financial statements on page 73 et 
seq. under “additional information”. 

tranches 5 to 8 of the “stock appreciation rights program” have six year terms. after the initial lock up period 
of two years, the four-year exercise period shall commence. However, tranche 9, which was issued in the past 
fiscal year 2009, has a five year term. after expiry of the three-year lock-up period (two years prior to the program 
amendment) the two-year exercise period begins (three-year exercise period prior to program amendments). 

if growth in HUgo Boss ag market capitalization exceeds MdaX growth by 5 percentage points (exercise 
hurdle) at the expiry of the lock-up period or during the subsequent exercise period, participation rights in tranches 
5 to 8 may be exercised. the exercise hurdle shall not apply when exercising participation rights in tranche 9. 

the payoff is calculated as the difference between the strike price and the average price of HUgo Boss ag 
preferred shares during the five trading days preceding the date of exercise. the strike price corresponds to the 
average price of HUgo Boss ag preferred shares during the 20 trading days preceding the date of issue. 

in addition, the company also provides pension benefits to some Managing Board members. the amount of 
future pension benefits is based on each member’s base salary and years of service.

coMpenSaTion For The SuperViSorY Board
according to the german corporate governance code, the remuneration of supervisory Board members is 
divided into a fixed and a variable component. the variable component is determined on the basis of group 
earnings per share. the level of compensation is decided at the annual shareholder’s Meeting. the position 
of the chairman of the supervisory Board and his deputy are taken into account when determining the level 
of compensation.
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Special legal diScloSureS

reporT on relaTionS WiTh aFFiliaTed coMpanieS
the Managing Board of HUgo Boss ag is required to prepare a report on relations with affiliated companies 
in accordance with section 312 of the german stock corporation act (aktg). this report covers the relations 
between permira Holdings llp,  london, great Britain, permira Holdings limited, guernsey and the companies 
belonging to the HUgo Boss group. in terms of its relations with affiliated companies, the Managing Board 
issued a report and summarized in a declaration “that the company received appropriate compensation for all 
transactions in accordance with the conditions known at the time of the respective transaction. the company 
did not take nor neglect to take measures at the instigation of or in the interests of permira Holdings llp, lon-
don, great Britain and permira Holdings limited, guernsey or its affiliated companies.”

diScloSureS purSuanT To SecTion 289 paragraph 4 and SecTion 315 paragraph 4 
oF The gerMan coMMercial code (hgB)
the requirements pursuant to section 289, paragraph 4 and section 315, paragraph 4 of the HgB are listed and 
explained in the following. the Managing Board sees no need for further explanation as set forth in section 175, 
paragraph 2, sentence 1 and section 176, paragraph 1, sentence 1 of the german stock corporation act (aktg).

the share capital of HUgo Boss ag continues to consist of 35,860,000 common shares (50.9%) and 34,540,000 
non-voting preferred shares (49.1%), equivalent to a share in the issued share capital of eUr 1.00 per common 
or preferred share. Holders of preferred shares are entitled to a preferred dividend of eUr 0.01 per share upon 
distribution of the retained earnings. this means that the dividends paid to bearers of preferred shares from net 
retained earnings are eUr 0.01 higher per preferred share than the dividends paid to bearers of common shares. 
the dividend for preferred shares amounts to no less than eUr 0.01 per share. 

Unlike the common shares, the preferred shares are non-voting shares. there are no legal or statutory restric-
tions on voting rights or share transfers; the Managing Board is unaware of any such agreements between 
shareholders.

equity shares exceeding 10% of the voting rights exist. in fiscal year 2009 HUgo Boss ag was notified of 
two voting rights announcements pursuant to section 21 paragraph 1 and section 22 of the german securities 
trading act (WpHg). these are listed in the notes “information concerning the Majority shareholder” on page 
79 et seq. 

apart from that, no other shareholders have reported holdings equivalent to more than 10% of the voting rights. 
Moreover, the company received no other new reports of shareholdings of 3% or more of the voting rights in 
HUgo Boss ag. 

HUgo Boss ag issues no shares vested with special rights granting powers of control. no special provisions 
exist with regard to the exercise of shareholder rights by shareholders who are employees of HUgo Boss ag.
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the appointment and revocation of Managing Board members of HUgo Boss ag arise from sections 84 and 
85 of the german stock corporation act (aktg) and section 31 of the german co-determination act (Mitbestg) 
in connection with section 6 of the articles of association. Under section 6, paragraph 1 of the articles of 
association, the Managing Board must consist of at least two members. the number of Managing Board mem-
bers is determined by the supervisory Board pursuant to section 6, paragraph 2 of the articles of association. 
the supervisory Board may appoint a chairman of the Managing Board as well as a deputy chairman. the super-
visory Board can revoke the appointment of a Managing Board member and the appointment of the chairman 
of the Managing Board for good cause. Under section 6, paragraph 3 of the articles of association, Managing 
Board members should generally not be older than 60 years of age at the time of their appointment. the super-
visory Board appoints Managing Board members for a maximum of five years.

any changes to the articles of association must be approved by the annual shareholder’s Meeting. Unless 
otherwise mandated by the german stock corporation act, resolutions are adopted pursuant to section 17, 
sentences 2 and 3 of the articles of association by a simple majority of the votes cast and, if a majority of the 
capital represented upon adoption of the resolution is required, by a simple majority of the share capital repre-
sented upon adoption on the resolution.

according to section 20 of the articles of association, the supervisory Board is authorized to adopt modifica-
tions to the articles of association that affect the wording only.

By resolution of the annual shareholder’s Meeting on May 14, 2009, the Managing Board is authorized, with 
the consent of the supervisory Board, to increase the company’s share capital by a total of no more than 
eUr 35,200,000 through the issuance of new bearer common shares and/or non-voting bearer preferred shares, 
which correspond to the non-voting bearer preferred shares already issued, in return for cash and/or deposits 
in kind. increases in capital can be made in return for cash while maintaining the relationship of the two catego-
ries of shares to one another. if authorized capital is used, the shareholders have a subscription right. However, 
the Managing Board is authorized to prevent shareholders from transferring their subscription rights from one 
class of shares to the other, to exempt fractional amounts of the shareholders’ subscription rights, and to par-
ticipate in the shareholders’ subscription rights with the consent of the supervisory Board, if a capital increase 
against deposits in kind is issued for the purpose of acquiring a company or an equity interest in a company. 

the Managing Board’s authorization to repurchase shares was renewed at the annual shareholder’s Meeting 
on May 14, 2009. in accordance with this, the Managing Board is authorized until november 13, 2010 to purchase 
bearer common and/or non-voting bearer preferred shares of HUgo Boss ag up to an overall maximum of 
10% of its current capital outstanding on May 14, 2009. HUgo Boss ag may avail itself in whole or in part of 
its authorization to purchase treasury shares but only for bearer common or bearer preferred shares, thereby 
partially excluding any put options relating to those classes of shares, and do so once or several times in pursu-
ance of one or more objectives. the shares may be purchased via the stock market or by means of a public 
purchase offer to holders of the respective category of shares. any company shares repurchased in accordance 
with this authorization may be resold via the stock market or by means of an offer to all shareholders. they may 
also be used as counter-performance for a possible acquisition of enterprises or shareholdings in enterprises, 
or may be sold at a price that is not substantially lower than the current stock market price, or for listing of the 
stock on foreign stock markets. 
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due to a legal challenge, the resolutions by the annual shareholder’s Meeting held on May 14, 2009 have not 
yet been entered in the HUgo Boss ag commercial register.

HUgo Boss international B.V.’s syndicated loan guaranteed by HUgo Boss ag and the bilateral lines of credit 
contain standard agreements that give additional rights of termination to both parties to the contract if a change 
of control occurs due to a takeover bid (change of control clauses). 

compensation agreements made by the company with members of the Managing Board or employees for the 
event of a takeover bid do not exist.

Metzingen, 8 March, 2010 

HUgo Boss ag
the Managing Board 

claus-dietrich lahrs
christoph auhagen
Mark langer
dr. andreas Stockert
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annual Financial STaTeMenTS oF hugo BoSS ag
Balance SheeT aS oF deceMBer 31, 2009

assets
 
in eUr

 
notes no.

 
12.31.2009

 
12.31.2008

a. Fixed assets ( 1 )

i. intangible assets

1. industrial property rights and similar rights and licenses 41,604,862.00 46,049,027.82

2. goodwill 988,091.00 0.00

3. prepayments 1,331,603.98 861,555.64

43,924,556.98 46,910,583.46

ii. Tangible assets

1. land and buildings incl. buildings on third party land 14,718,017.84 15,331,785.84

2. technical equipment and machinery 2,424,592.00 2,633,011.00

3. other equipment, factory and office equipment 60,858,340.58 36,422,724.07

4. prepayments and construction in progress 20,170.13 24,785,326.14

78,021,120.55 79,172,847.05

iii. Financial assets ( 2 )

1. shares in affiliated companies 544,336,131.51 544,336,131.51

2. other shares 35,000.00 52,830.72

544,371,131.51 544,388,962.23

666,316,809.04 670,472,392.74

B. current assets

i. inventories

1. raw materials and supplies 34,333,469.57 50,043,130.63

2. Work in progress 932,692.73 699,526.85

3. finished goods and merchandise 94,978,517.85 117,292,008.91

4. payments on account 1,211,573.14 1,949,338.32

131,456,253.29 169,984,004.71

ii. receivables and other assets ( 3 )

1. trade receivables 9,986,330.65 20,280,179.32

2. receivables from affiliated companies 33,675,616.34 13,682,366.59

3. receivables from companies in which participating interests are held 1,536,270.44 1,512,187.50

4. other assets 57,735,233.29 57,519,324.49

102,933,450.72 92,994,057.90

iii. Securities ( 4 )

1. treasury shares 31,684,457.00 21,460,004.70

iV. liquid assets 3,991,235.30 4,384,540.61

270,065,396.31 288,822,607.92

c. prepaid expenses ( 5 ) 744,955.74 833,080.29

937,127,161.09 960,128,080.95
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liabilities
 
in eUr

 
notes no.

 
12.31.2009

 
12.31.2008

a. Shareholders’ equity

i. Subscribed capital ( 6 )

1. common stock 35,860,000.00 35,860,000.00

2. non-voting preferred stock 34,540,000.00 34,540,000.00

 70,400,000.00 70,400,000.00

ii. capital reserves ( 7 ) 399,198.30 399,198.30

iii. retained earnings ( 8 )

1. legal reserves 6,640,801.70 6,640,801.70

2. reserves for treasury shares 31,684,457.00 21,460,004.70

3. other retained earnings 329,817,634.36 241,984,764.75

 368,142,838.06 270,085,571.15

iV. unappropriated income ( 9 ) 67,929,400.00 189,516,000.00

506,871,491.36 530,400,769.45

B. accruals 

1. accruals for pensions and similar obligations 28,936,401.00 24,152,373.00

2. tax accruals 2,498,646.00 3,584,405.05

3. other accruals ( 10 ) 65,910,865.41 71,458,224.23

 97,345,912.41 99,195,002.28

c. liabilities ( 11 )

1. trade payables 48,151,596.83 40,478,701.87

2. liabilities owed to affiliated companies 276,770,810.68 270,557,684.41

3. liabilities owed to companies in which participating interests are held  0.00 65,130.24

4. other liabilities 7,987,349.81 19,430,792.70

332,909,757.32 330,532,309.22

937,127,161.09 960,128,080.95
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annual Financial STaTeMenTS oF hugo BoSS ag
incoMe STaTeMenT For The period
FroM JanuarY 1 To deceMBer 31, 2009

 
 
in eUr

 
notes no.

 
2009

 
2008

1. net sales ( 13 ) 705,449,937.74 809,214,216.79

2. change in finished goods and work in progress (31,386,948.50) 23,236,892.15

3. other capitalized services 251,605.80 0.00

4. other operating income ( 14 ) 114,190,353.08 162,745,805.20

788,504,948.12 995,196,914.14

5. cost of materials

a) cost of raw materials and supplies and of purchased merchandise 333,184,793.14 414,741,988.16

b) cost of services purchased 72,670,076.98 97,348,851.40

405,854,870.12 512,090,839.56

6. personnel expenses ( 15 )

a) Wages and salaries 118,485,333.84 140,266,759.79

b) social security and other pension costs 23,215,482.08 23,848,393.20

141,700,815.92 164,115,152.99

7. depreciation of intangible fixed assets and tangible assets ( 16 ) 24,710,161.96 20,902,759.07

8. other operating expenses ( 17 ) 207,945,601.45 280,948,103.71

8,293,498.67 17,140,058.81

9. income from investments ( 18 ) 72,902,637.60 77,776,484.95

10. other interest and similar income ( 19 ) 4,761,580.22 3,626,834.07

11. amortization of financial assets and current asset securities ( 20 )  0.00 20,902,345.97

12. income from profit transfer agreements ( 21 ) 34,365.51 300,021,410.99

13. expenses from loss transfer agreements ( 22 ) 115,077.74 2,164,055.87

14. interest and similar expenses ( 23 ) 13,636,460.80 38,835,443.63

15. income from ordinary activities 72,240,543.46 336,662,943.35

16. extraordinary income 10,714,828.84 0.00

17. extraordinary profit ( 24 ) 10,714,828.84  0.00

18. taxes on income ( 25 ) 11,458,396.59 17,195,513.04

19. other taxes 137,257.79 109,801.95

20. net income 71,359,717.92 319,357,628.36

21. transfer from/to other revenue reserves 4,889,730.39 (159,678,249.96)

22. transfer to/from reserves for treasury shares (10,224,452.30) 20,902,345.97

23. accumulated income for previous year 1,904,403.99 8,934,275.63

24. unappropriated income 67,929,400.00 189,516,000.00
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annual Financial STaTeMenTS oF hugo BoSS ag
noTeS To The Financial STaTeMenTS 2009

BaSiS oF preSenTaTion
the 2009 HUgo Boss ag financial statements were prepared in accordance with the rules and regulations of 
the german commercial code (Handelsgesetzbuch/HgB) and stock corporation act (aktg).

to ensure a clear overview of the balance sheet and the statement of income, comments on and explanations 
of the individual items have only been included in the notes.

HUgo Boss ag, Metzingen, germany, and red & Black Holding gmbH, frankfurt/Main, germany, are affiliated 
with permira Holdings limited, guernsey (overall parent company) and are the latter’s indirect and direct sub-
sidiaries. Until september 21, 2009 the top parent company was permira Holdings llp, london, great Britain.

the company is included in the consolidated financial statements of HUgo Boss ag, Metzingen, germany 
(smallest consolidation) and red & Black Holding gmbH, frankfurt/Main, germany (largest consolidation).

the group financial statements are available at the registered offices of the respective companies. the annual 
report of HUgo Boss ag will be also published in the electronic german federal gazette (“Bundes anzeiger”).

HUgo Boss germany retail gmbH, Metzingen, germany, was merged with HUgo Boss ag, Metzingen, 
germany, effective January 1, 2009. for this reason, only a limited comparison is possible with the figures for 
the previous year.

accounTing and ValuaTion principleS, currencY conVerSion
the accounting and valuation methods applied in the previous year have been maintained in principle.

FiXed aSSeTS
intangible assets acquired for consideration are valued at the acquisition cost and amortized according to the 
straight-line method over three to ten years. goodwill is regarded as having a useful life of eight or fifteen 
years.

property, plant and equipment are valued at the cost of acquisition or production and reduced by regular depre-
ciation rates.

Building depreciation is calculated assuming useful lives of 25 to 50 years. for technical equipment and machinery, 
useful lives are five to 15 years, for other equipment, factory and office equipment, two to 15 years.



056 HUgo Boss ag 
financial stateMents 2009

Financial STaTeMenTS  
notes

in accordance with tax directives, additions made to property, plant and equipment by december 31, 2007 are 
depreciated using the declining balance method. the maximum depreciation rates allowed for tax purposes have 
been used. additions acquired after december 31, 2007 are depreciated using the straight-line method only.

low-value assets, in other words items with acquisition or production costs of up to eUr 150, are fully depreci-
ated in the year of acquisition. additions for acquisitions or production costs greater than eUr 150 but less than 
eUr 1,000 are aggregated into a single collective item. the individual collective items are depreciated at an 
annualized rate of 20% in the year of formation and over the following four fiscal years.

financial assets are valued at the lower acquisition cost or market value.

currenT aSSeTS
raw materials and consumables are valued at the rolling average cost of acquisition.

Unfinished and finished goods are valued at the rolling average cost of production, merchandise is valued at the 
rolling average cost of acquisition.

production costs include direct and indirect material costs, manufacturing costs and special production costs. 
perceivable risks arising from low inventory turnover and reduced utilization are covered by appropriate write-
downs.

receivables and other assets are valued at acquisition cost or market value when lower. specific credit risk is 
taken into account using adequate allowances. a general bad debt allowance also appropriately covers general 
credit risks.

treasury shares are valued at the acquisition cost or market value (Xetra share price) when lower at the end 
of the reporting period.

liquid assets are valued at their nominal value or their lower attributed amount. 
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accrualS and liaBiliTieS 
accruals for pension obligations at HUgo Boss ag are valued according to the “mortality table 2005g” by 
prof. dr. Heubeck assuming an interest rate of 4%. 

the other accruals cover all ascertainable risks and contingent liabilities, which are valued using a reasonable 
commercial evaluation. Maintenance and repair costs not effected are accrued according to section 249 (1) 
clause 3 of the german commercial code (Handelsgesetzbuch/HgB). 

liabilities are valued at their repayment amounts. 

hedging conTracTS 
the company mitigates currency volatility risk by using forward exchange contracts and by using options. the 
transactions are usually undertaken either to secure specific customer contracts, or at least on the basis of 
group-wide currency-differentiated liquidity planning. 

Hedging contracts are valued at the market value on the closing date, but in the event of positive market value 
at no more than their acquisition cost. 

Hedging contracts are established to cover liabilities to employees arising from the “stock appreciation rights 
program” (sar). it covers both, the liability towards HUgo Boss ag employees and liabilities towards employ-
ees at its subsidiaries. owing to additional issues for hedging instruments and the possibility of the external 
influences on the share price, the management at HUgo Boss ag has resolved to revise the general conditions 
applying to the “stock appreciation rights program”. the acquisition costs for hedging options are capitalized and 
valued at the lower of cost or fair value at the end of the period. the obligations arising from the “stock appre-
ciation rights program” are valued at the fair value the issuing banks provide using a standardized procedure. 

currencY conVerSion 
foreign currency receivables and payables were converted using the exchange rates in effect at the transaction 
date. losses on exchange rates were shown at the balance sheet date using the lower of cost or market prin-
ciple with an impact on net income. 
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noTeS To The Balance SheeT 

1 // FiXed aSSeTS 
the development of the fixed assets under section 268(2) of the german commercial code (Handelsgesetzbuch/
HgB) is shown in the schedule of assets as an appendix to the notes. 

the intangible assets mainly include capitalized it software. the eUr 6.1 million (2008: eUr 14.4 million) increase 
is due primarily to investments in software that brought further improvements to and better structuring of the 
company’s business processes.

the eUr 8.7 million (2008: eUr 30.5 million) additions to property, plant and equipment result mainly from the 
opening of the new distribution centre in Metzingen, germany, the expansion in it and investments in machin-
ery, factory and office equipment. 

the reductions are mainly the result of running down inventories.

2 // Financial aSSeTS 
the investment holdings of HUgo Boss ag are shown on the following pages.

HUgo Boss ag directly or indirectly holds 100% of the equity shares in the companies listed in the following 
information on investment holdings. the only exceptions are holdings in Bil leasing Verwaltungs-gmbH & co. 
869 Kg, rosata grundstücks-Vermietungsgesellschaft mbh & co. objekt dieselstraße Kg, and rosata 
grundstücks-Vermietungsgesellschaft mbH & co. objekt Metzingen Kg. 

the equity shareholding of HUgo Boss ag in each of these companies is 94.0%.
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inVeSTMenT holdingS oF hugo BoSS ag

in eUr thousand earnings (in eur thousand) equity (in eur thousand)

company registered office 2009 2008 2009 2008

HUgo Boss Holding netherlands B.V. amsterdam, netherlands 50 305,420 651,709 651,659

HUgo Boss internationale Beteiligungs-gmbH 1 Metzingen, germany 0 0 524,800 524,800

HUgo Boss international B.V. 2 amsterdam, netherlands 75,261 176,926 174,622 105,225

HUgo Boss ticino s.a. coldrerio, switzerland 33,791 38,897 60,894 66,364

HUgo Boss Usa, inc. 3 Wilmington, de, Usa (5,365) 762 39,504 45,666

HUgo Boss Benelux B.V. amsterdam, netherlands 16,452 15,902 38,463 37,911

HUgo Boss s.p.a. como, italy 8,691 989 27,124 18,433

HUgo Boss trade Mark Management gmbH & co. Kg  1 Metzingen, germany 74,162 79,196 24,120 22,842

HUgo Boss Hong Kong ltd. Hong Kong 7,676 12,525 21,852 17,787

HUgo Boss international Markets ag Zug, switzerland 12,760 17,405 17,586 20,977

HUgo Boss textile industry ltd. izmir, turkey (453) 5,711 12,997 13,450

HUgo Boss UK limited london, great Britain 8,998 11,123 12,751 6,986

HUgo Boss canada, inc. toronto, canada (2,277) (2,369) 12,459 7,190

HUgo Boss france sas paris, france (120) 1,940 12,435 14,055

HUgo Boss Holdings pty. ltd. preston, australia 0 0 12,363 12,363

HUgo Boss australia pty. ltd. preston, australia 1,385 1,736 10,022 7,871

HUgo Boss italia s.p.a. Milan, italy (5,488) (1,447) 8,144 13,633

HUgo Boss shoes & accessories italia s.p.a. Morrovalle, italy (3,252) 1,076 4,965 8,217

HUgo Boss (schweiz) ag Zug, switzerland 4,118 4,078 4,328 4,959

HUgo Boss do Brasil ltda. são paulo, Brazil 102 113 3,340 2,466

HUgo Boss Belgium BVBa diegem, Belgium 870 908 2,292 2,422

HUgo Boss Mexico s.a. de c.V. Mexico city, Mexico 427 966 2,053 2,387

HUgo Boss Belgium retail BVBa diegem, Belgium 732 (536) 1,962 1,230

HUgo Boss Benelux retail B.V. amsterdam, netherlands 790 (309) 1,674 884

HUgo Boss guangdong trading co. ltd. guangzhou, china 268 240 1,650 1,424

HUgo Boss switzerland retail ag Zürich, switzerland 129 263 1,466 1,324

HUgo Boss dienstleistungs gmbH Metzingen, germany (44) (31) 1,382 1,415

HUgo Boss china retail co. ltd. shanghai, china (212) (1,139) 1,261 (925)

Msc poland sp.z.o.o. radom, poland (192) (58) 1,231 1,418

HUgo Boss Holding sourcing s.a. coldrerio, switzerland (10) (3) 1,219 1,228

HUgo Boss nordic aps copenhagen, denmark 1,648 (1,710) 1,016 (632)

HUgo Boss scandinavia aB stockholm, sweden 305 4,595 2,896 5,046

HUgo Boss Mexico Management services s.a. de c.V. Mexico city, Mexico 123 88 357 231

HUgo Boss Magazacilik ltd. sti. (formerly: HUgo Boss outlet Magazacilik limited sirketi) izmir, turkey (176) (67) 345 521

1 companies with a profit transfer agreement with HUgo Boss ag. 

2 earnings include dividend receipts amounting to eUr 91,093 thousand (previous year: eUr 191,149 thousand). 

3 subgroup financial statements. 
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inVeSTMenT holdingS oF hugo BoSS ag

in eUr thousand earnings (in eur thousand) equity (in eur thousand)

company registered office 2009 2008 2009 2008

HUgo Boss Holding netherlands B.V. amsterdam, netherlands 50 305,420 651,709 651,659

HUgo Boss internationale Beteiligungs-gmbH 1 Metzingen, germany 0 0 524,800 524,800

HUgo Boss international B.V. 2 amsterdam, netherlands 75,261 176,926 174,622 105,225

HUgo Boss ticino s.a. coldrerio, switzerland 33,791 38,897 60,894 66,364

HUgo Boss Usa, inc. 3 Wilmington, de, Usa (5,365) 762 39,504 45,666

HUgo Boss Benelux B.V. amsterdam, netherlands 16,452 15,902 38,463 37,911

HUgo Boss s.p.a. como, italy 8,691 989 27,124 18,433

HUgo Boss trade Mark Management gmbH & co. Kg  1 Metzingen, germany 74,162 79,196 24,120 22,842

HUgo Boss Hong Kong ltd. Hong Kong 7,676 12,525 21,852 17,787

HUgo Boss international Markets ag Zug, switzerland 12,760 17,405 17,586 20,977

HUgo Boss textile industry ltd. izmir, turkey (453) 5,711 12,997 13,450

HUgo Boss UK limited london, great Britain 8,998 11,123 12,751 6,986

HUgo Boss canada, inc. toronto, canada (2,277) (2,369) 12,459 7,190

HUgo Boss france sas paris, france (120) 1,940 12,435 14,055

HUgo Boss Holdings pty. ltd. preston, australia 0 0 12,363 12,363

HUgo Boss australia pty. ltd. preston, australia 1,385 1,736 10,022 7,871

HUgo Boss italia s.p.a. Milan, italy (5,488) (1,447) 8,144 13,633

HUgo Boss shoes & accessories italia s.p.a. Morrovalle, italy (3,252) 1,076 4,965 8,217

HUgo Boss (schweiz) ag Zug, switzerland 4,118 4,078 4,328 4,959

HUgo Boss do Brasil ltda. são paulo, Brazil 102 113 3,340 2,466

HUgo Boss Belgium BVBa diegem, Belgium 870 908 2,292 2,422

HUgo Boss Mexico s.a. de c.V. Mexico city, Mexico 427 966 2,053 2,387

HUgo Boss Belgium retail BVBa diegem, Belgium 732 (536) 1,962 1,230

HUgo Boss Benelux retail B.V. amsterdam, netherlands 790 (309) 1,674 884

HUgo Boss guangdong trading co. ltd. guangzhou, china 268 240 1,650 1,424

HUgo Boss switzerland retail ag Zürich, switzerland 129 263 1,466 1,324

HUgo Boss dienstleistungs gmbH Metzingen, germany (44) (31) 1,382 1,415

HUgo Boss china retail co. ltd. shanghai, china (212) (1,139) 1,261 (925)

Msc poland sp.z.o.o. radom, poland (192) (58) 1,231 1,418

HUgo Boss Holding sourcing s.a. coldrerio, switzerland (10) (3) 1,219 1,228

HUgo Boss nordic aps copenhagen, denmark 1,648 (1,710) 1,016 (632)

HUgo Boss scandinavia aB stockholm, sweden 305 4,595 2,896 5,046

HUgo Boss Mexico Management services s.a. de c.V. Mexico city, Mexico 123 88 357 231

HUgo Boss Magazacilik ltd. sti. (formerly: HUgo Boss outlet Magazacilik limited sirketi) izmir, turkey (176) (67) 345 521

1 companies with a profit transfer agreement with HUgo Boss ag. 

2 earnings include dividend receipts amounting to eUr 91,093 thousand (previous year: eUr 191,149 thousand). 

3 subgroup financial statements. 
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inVeSTMenT holdingS oF hugo BoSS ag

in eUr thousand earnings (in eur thousand) equity (in eur thousand)

company registered office 2009 2008 2009 2008

HUgo Boss trade Mark Management Verwaltungs-gmbH Metzingen, germany 1 10 31 30

HUgo Boss Merchandise Management gmbH 1 Metzingen, germany 0 (1) 24 24

HUgo Boss Vermögensverwaltungs gmbH & co. Kg Metzingen, germany (2) (2) 4 6

HUgo Boss Beteiligungsgesellschaft mbH 1 Metzingen, germany 0 0 (116) (116)

rosata grundstücks-Vermietungsgesellschaft mbH & co. objekt dieselstraße Kg gruenwald, germany 33 21 (238) (271)

graMolera grundstücks-Vermietungsgesellschaft objekt ticino mbH gruenwald, germany (769) 0 (744) 0

rosata grundstücks-Vermietungsgesellschaft mbH & co. objekt Metzingen Kg gruenwald, germany 24 (54) (2,823) (2,847)

HUgo Boss portugal & companhia (previously: HUgo Boss portugal, Unipessoal, lda) lisbon, portugal (5,619) (1,368) (4,833) (4,213)

Bil leasing Verwaltungs-gmbH & co. 869 Kg pullach, germany (276) (1,182) (5,479) (5,203)

HUgo Boss Japan K.K. tokyo, Japan (11,671) (4,035) (22,021) (11,090)

HUgo Boss Benelux B.V. cia, s.c (vormals: HUgo Boss españa s.a.) Madrid, spain (12,705) (22,294) (33,177) (20,472)

1 companies with a profit transfer agreement with HUgo Boss ag. 

2 earnings include dividend receipts amounting to eUr 91,093 thousand (previous year: eUr 191,149 thousand). 

3 subgroup financial statements. 
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inVeSTMenT holdingS oF hugo BoSS ag

in eUr thousand earnings (in eur thousand) equity (in eur thousand)

company registered office 2009 2008 2009 2008

HUgo Boss trade Mark Management Verwaltungs-gmbH Metzingen, germany 1 10 31 30

HUgo Boss Merchandise Management gmbH 1 Metzingen, germany 0 (1) 24 24

HUgo Boss Vermögensverwaltungs gmbH & co. Kg Metzingen, germany (2) (2) 4 6

HUgo Boss Beteiligungsgesellschaft mbH 1 Metzingen, germany 0 0 (116) (116)

rosata grundstücks-Vermietungsgesellschaft mbH & co. objekt dieselstraße Kg gruenwald, germany 33 21 (238) (271)

graMolera grundstücks-Vermietungsgesellschaft objekt ticino mbH gruenwald, germany (769) 0 (744) 0

rosata grundstücks-Vermietungsgesellschaft mbH & co. objekt Metzingen Kg gruenwald, germany 24 (54) (2,823) (2,847)

HUgo Boss portugal & companhia (previously: HUgo Boss portugal, Unipessoal, lda) lisbon, portugal (5,619) (1,368) (4,833) (4,213)

Bil leasing Verwaltungs-gmbH & co. 869 Kg pullach, germany (276) (1,182) (5,479) (5,203)

HUgo Boss Japan K.K. tokyo, Japan (11,671) (4,035) (22,021) (11,090)

HUgo Boss Benelux B.V. cia, s.c (vormals: HUgo Boss españa s.a.) Madrid, spain (12,705) (22,294) (33,177) (20,472)

1 companies with a profit transfer agreement with HUgo Boss ag. 

2 earnings include dividend receipts amounting to eUr 91,093 thousand (previous year: eUr 191,149 thousand). 

3 subgroup financial statements. 
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3 // receiVaBleS and oTher aSSeTS  

categorized according to remaining life with a remaining life of

in eUr 
(prior year figures in brackets)

 
up to 1 year

 
1 to 5 years

more than 5 
years

 
Total

trade receivables
9,986,330.65

(20,280,179.32)
-,– 

(-,–)
-,– 

(-,–)
9,986,330.65

(20,280,179.32)

receivables from affiliated companies
33,675,616.34

(13,682,366.59)
-,– 

(-,–)
-,– 

(-,–)
33,675,616.34

(13,682,366.59)

receivables from companies in which 
participating interests are held

1,536,270.44
(1,512,187.50)

-,– 
(-,–)

-,– 
(-,–)

1,536,270.44
(1,512,187.50)

other assets
27,987,660.52

(34,397,338.08)
13,126,465.56
(10,107,817.21)

16,621,107.21
(13,014,169.20)

57,735,233.29
(57,519,324.49)

73,185,877.95
(69,872,071.49)

13,126,465.56
(10,107,817.21)

16,621,107.21
(13,014,169.20)

102,933,450.72
(92,994,057.90)

receivables from affiliated companies include loans amounting to eUr 32.8 million (2008: eUr 12.8 million) and 
trade receivables. the increase is due mainly to a loan granted to a subsidiary to acquire real estate.

other assets include mainly receivables from the reinsurance of employees‘ pension plans by a total of 
eUr 27.4 million (2008: eUr 21.5 million) and tax receivables of eUr 9.9 million (2008: eUr 20.1 million).
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4 // Securities 
securities consist entirely of treasury shares.

as of december 31, 2009, 528,555 common shares and 855,278 preferred shares were held. the related 
portion of share capital is eUr 1,383,833.00 (1.97%).

the treasury shares were purchased from 2004 to 2007:

 
purchase date

number of common shares
in units

number of preferred shares
in units

03/2004 35,966 0

05/2004 36,280 0

06/2004 11,513 0

07/2004 40,506 0

02/2005 12,992 0

03/2005 34,794 1,000

04/2005 84,000 82,467

10/2005 21,700 153,700

05/2006 0 210,200

06/2006 79,700 0

07/2006 158,628 0

08/2006 0 20,021

09/2006 9,976 110,084

01/2007 0 94,411

02/2007 2,500 183,395

12.31.2009 528,555 855,278

the historic acquisition costs of treasury shares amounted to eUr 42,362,350.67.

a resolution was passed at the annual shareholders‘ Meeting on May 14, 2009 to extend the autho-
rity to purchase treasury shares until november 13, 2011. the resolution has not yet been added to the 
HUgo Boss ag commercial register entry as it is the subject of litigation.

in 2009 no further treasury shares were acquired or sold. the treasury shares should facilitate

 widening the circle of shareholders through offerings to both domestic and foreign institutional  ·
investors;
 allowing consideration in the form of treasury stock in the event of corporate mergers or when a  ·
company or participation is acquired;
placing shares on foreign stock exchanges. ·

there are no specific plans to make use of such an authorization at present.

the treasury shares were revalued upwards by eUr 10,224,452.30 due to rising share prices (2008: devalua-
tion by eUr 20,902,345.97).
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5 // prepaid eXpenSeS  
the prepaid expenses refer mainly to prepaid it costs. 

6 // SuBScriBed capiTal  
as of december 31, 2009, the subscribed capital of HUgo Boss ag amounted to eUr 70,400,000.00. 

in eUr 12.31.2009 12.31.2008

35,860,000 bearer common shares 35,860,000 35,860,000

34,540,000 non-voting bearer preferred shares 34,540,000 34,540,000

70,400,000 70,400,000

on May 14, 2009 the annual shareholders’ Meeting resolved that the HUgo Boss ag Managing Board shall 
have authorized capital at its disposal totaling eUr 35,200,000 until May 13, 2014, subject to supervisory Board 
approval. authorized capital allows the company to increase its share capital on one or more occasions by issu-
ing new common or preferred shares.

such a resolution has not yet been added to the HUgo Boss ag commercial register entry as it is currently 
the subject of litigation.

7 // capiTal SurpluS  
the capital reserve contains the premiums from the issue of shares and is shown in accordance with section 
272(2)(1) of the german commercial code (Handelsgesetzbuch/HgB). 

8 // reTained earningS  
treasury share reserves increased by eUr 10,224,452.30 as a result of an appropriation due to treasury share 
appreciation resulting from higher share prices (2008: decrease of eUr 20,902,345.97 due to depreciation). this 
amount is included in transfers from other revenue reserves. 

the retained earnings balance developed as follows:

in eUr

position as at 1.1.2009 241,984,764.75

addition to other revenue reserves in accordance with the annual shareholders‘ Meeting resolution of May 14, 2009 92,722,600.00

transfers from other revenue reserves in accordance with the Managing and supervisory board resolution (4,889,730.39)

position as at 12.31.09 329.817.634,36
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9 // unappropriaTed incoMe  
the unappropriated income developed as follows: 
 
in eUr

distributable profit as at december 31, 2008 189,516,000.00

profit distribution for 2008 94,888,996.01

allocated to retained earnings 92,722,600.00

accumulated income 1,904,403.99

net income 2009 71,359,717.92

allocation to reserve for treasury shares (10,224,452.30)

transfers from other revenue reserves 4,889,730.39

distributable profit as at december 31, 2009 67,929,400.00

10 // oTher reSerVeS  
 
in eUr 12.31.2009 12.31.2008

personnel expenses 30,768,602.32 35,470,673.75

incoming invoices outstanding 24,893,972.13 24,034,790.84

other reserves 10,248,290.96 11,952,759.64

65,910,865.41 71,458,224.23

provisions for personnel expenses relate mainly to stock appreciation rights, profit sharing and bonuses, sever-
ance payments and outstanding vacation entitlements.

other accrued liabilities mainly originate from liabilities for returned merchandise, supervisory Board compensa-
tion and pending litigation. sufficient provisions were set aside for ongoing litigation.

 
11 // liaBiliTieS  
 
categorized according to remaining duration with a remaining term of

in eUr 
(prior year figures in brackets) up to 1 year

from  
1 to 5 years

more than  
5 years

 
Total

trade payables
48,151,596.83

(40,478,701.87)
-,– 

(-,–)
-,– 

(-,–)
48,151,596.83

(40,478,701.87)

liabilities to affiliated companies
276,770,810.68

(270,557,684.41)
-,– 

(-,–)
-,– 

(-,–)
276,770,810.68

(270,557,684.41)

liabilities to companies in which participating  
interests are held

 -,–
(65,130.24)

-,– 
(-,–)

-,– 
(-,–)

 -,–
(65,130.24)

other liabilities 
5,417,292.14

(17,051,118.16)
77,336.03

(-,–)
2,492,721.64

(2,379,674.54)
7,987,349.81

(19,430,792.70)

330,339,699.65
(328,152,634.68)

77,336.03
(-,–)

2,492,721.64
(2,379,674.54)

332,909,757.32
(330,532,309.22)
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the trade payables are subject to usual reservation of ownership as far as they result from the purchase of raw 
materials, consumables and merchandise. 

the liabilities due to affiliated companies include loans of eUr 276.4 million (2008: eUr 269.9 million) and trade 
payables.

as of december 31, 2009 there is no collateral for liabilities shown on the balance sheet.

Breakdown of other liabilities 
 
in eUr 12.31.2009 12.31.2008

taxes 4,211,143.37 15,766,025.16

social security 2,691,646.33 2,508,462.32

other 1,084,560.11 1,156,305.22

7,987,349.81 19,430,792.70

12 // conTingenT liaBiliTieS  
 
in eUr 12.31.2009 12.31.2008

contingent liabilities from guarantees 466,573,163.61 573,362,170.31

thereof associated companies  [466,573,163.61] [573,362,170.31]

contingent liabilities from the provision of collateral for third-party liabilities 8,546,798.85 12,085,847.67

thereof associated companies  [8,546,798.85]  [12,085,847.67]

475,119,962.46 585,448,017.98

 
noTeS To The incoMe STaTeMenT

13 // SaleS  
categorized by brands and geographical markets

in eUr 
(prior year figures in brackets)

 
BoSS

 
hugo

 
Total

europe1 493,034,483.74
(570,843,614.32)

64,429,000.00
(70,587,115.99)

557,463,483.74
(641,430,730.31)

americas 81,858,667.00
(92,911,263.47)

7,664,950.00
(9,196,369.01)

89,523,617.00
(102,107,632.48)

asia/pacific 57,198,682.00
(63,958,946.00)

1,264,155.00
(1,716,908.00)

58,462,837.00
(65,675,854.00)

632,091,832.74
(727,713,823.79)

73,358,105.00
(81,500,393.00)

705,449,937.74
(809,214,216.79)

1 including Middle east and africa.
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14 // oTher operaTing incoMe 

in eUr 2009 2008

other operating income 114,190,353.08 162,745,805.20

thereof aperiodic income [17,134,868.51] [24,059,237.91]

other income mainly comprises costs and services charged to affiliated companies. 

HUgo Boss ag reduced its marketing expenses in the past fiscal year resulting in fewer costs being passed 
on. 

the aperiodic income is predominantly attributable to appreciation in treasury shares amounting to eUr 10.2 mil-
lion (2008: eUr 0.0 million), and the release of reserves totaling eUr 6.7 million (2008: eUr 24.1 million).

15 // perSonnel eXpenSeS  

in eUr 2009 2008

Wages and salaries 118,485,333.84 140,266,759.79

social security and other pension costs 23,215,482.08 23,848,393.20

thereof for pensions [5,058,218.42] [4,742,129.87] 

average number of employees: 

2009 2008

industrial employees 885 948

commercial and administrative employees 1,633 1,665

2,518 2,613

part-time staff have been proportionately taken into account.

16 // depreciaTion
depreciation includes non-recurring depreciation on investments amounting to eUr 42,830.72 (2008: eUr 0.00). 
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17 // oTher operaTing eXpenSeS  

in eUr 2009 2008

other operating expenses 207,945,601.45 280,948,103.71

thereof aperiodic expenses [1,596,712.70] [145,075.59]

other operating expenses are mainly operating, administration and sales expenses. the decrease is mainly due 
to various cost-cutting initiatives. the greatest savings were achieved in marketing. expenditures on licenses 
fell due to reduced sales. changes in the prices of stock options in the “stock appreciation rights program” 
also had a positive effect on earnings. travel costs were also reduced in all divisions. 

the aperiodic expenses are due to losses from procuring and scrapping fixed assets.

 
18 // incoMe FroM inVeSTMenTS  
 
in eUr 2009 2008

total 72,902,637.60  77,776,484.95

thereof from affiliated companies [72,902,637.60] [77,776,484.95]

income from investments amounted to eUr 72,884 thousand (2008: eUr 77,702 thousand) and came from 
HUgo Boss trade Mark Management gmbH & co Kg, Metzingen, germany.

19 // oTher inTereST and SiMilar incoMe  

in eUr 2009 2008

total 4,761,580.22  3,626,834.07

thereof from affiliated companies [905,037.43] [3,232,476.51]

20 // aMorTiZaTion oF currenT aSSeT SecuriTieS  
 
in eUr 2009 2008

total -,–  20,902,345.97

thereof from affiliated companies [-,–] [-,–]

the depreciation in 2008 related to treasury shares.
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21 // incoMe FroM proFiT TranSFer agreeMenTS  
 
in eUr 2009 2008

total 34,365.51  300,021,410.99

thereof from affiliated companies [34,365.51] [300,021,410.99]

the income from profit transfer agreements is from the subsidiary HUgo Boss Beteiligungsgesellschaft mbH, 
Metzingen, germany, and that of the previous year from the subsidiary HUgo Boss internationale Beteiligungs-
gmbH, Metzingen, germany. 

22 // loSSeS FroM inVeSTMenTS  

in eUr 2009 2008

total 115,077.74  2,164,055.87

thereof from affiliated companies [115,077.74] [2,164,055.87]

transferred losses are from the subsidiary HUgo Boss internationale Beteiligungs-gmbH, Metzingen, germany, 
and that of the previous year from the subsidiary HUgo Boss Beteiligungsgesellschaft mbH, Metzingen, 
 germany.

23 // inTereST and SiMilar eXpenSeS  

in eUr 2009 2008

total 13,636,460.80  38,835,443.63

thereof associated companies [13,193,229.93] [26,231,826.16]

24 // non-recurring proFiT
the non-recurring profit is due entirely to the profit generated from the merger of HUgo Boss germany retail 
gmbH, Metzingen, germany, with HUgo Boss ag, Metzingen, germany.

 
25 // TaXeS on incoMe  
 
in eUr 2009 2008

total 11,458,396.59  17,195,513.04

thereof out of period expenses [317,084.04] [9,949,734.58]

taxes on income only impact income from ordinary activities.
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addiTional inForMaTion  
Foreign currency hedging  
in order to hedge anticipated payments from subsidiaries for deliveries invoiced in local currency in part or in 
whole against exchange rate risks, HUgo Boss ag uses derivative financial instruments. the above includes 
forward exchange contracts and currency options. 

in particular the derivatives cover anticipated payments from those countries in which HUgo Boss ag has its 
operations. they cover australian and canadian dollars, pound sterling, Japanese yen and Us dollar. 

derivative financial instruments outstanding on december 31, 2009 are detailed below: 

2009 2008

 
in eUr thousand

nominal  
value

Market  
value

nominal  
value

Market  
value

forward exchange contracts 23,220 (556) 16,264 1,885

currency options – – 4,425 830

current market values for financial instruments are calculated as follows: 

forward exchange contracts:   ·
  forward exchange contracts are valued at the forward transaction rate applicable on  

december 31, 2009. 
currency options:   ·

 there were no currency options as of december 31, 2009 (2008: market value of eUr 830,474.18). 

profits from forward exchange contracts are only recorded on the balance sheet when they are taken. anticipated 
losses related to these transactions as of december 31, 2009 amounting to eUr 784,313.84 (2008: 
eUr 681,384.79) are contained in other provisions.
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hedging contracts for the “Stock appreciation rights program“ (Sar) 
in order to limit the risk arising from share price fluctuations in connection with the “stock appreciation rights 
program” (sar), and hence the potential impact on the cash flow and earnings of HUgo Boss ag, a corre-
sponding hedging program was resolved in late 2007 to come into force from fiscal year 2008.

the hedge covers both liability towards HUgo Boss ag employees and those of its subsidiaries’ employees. 

Hedges outstanding on december 31, 2009 are detailed below: 

2009 2008

 
in eUr thousand

nominal  
value

Market  
value

nominal  
value

Market  
value

call option (sar-hedge) 26,611 4,908 29,987 3,499

the acquisition cost for hedging options are capitalized and valued at the lower of cost or fair value at the end 
of the period. profits are only recorded on the balance sheet when they are taken.

owing to additional issues of hedging instruments and the possibility of external influences on the share price, 
the management of HUgo Boss ag has resolved to revise the general conditions applying to the “stock 
appreciation rights program”. effective december 14, 2009, all executives entitled to the program were there-
fore offered the following amendments:

1.  Waiver of participation rights and all rights arising from the tranches issued from 2005 to 2008, in return for 
payment of compensation.

2. adjustment to conditions under which the tranche issued in 2009 can be exercised. 

compensation payment for waiving the rights to tranches 5 to 8 is the value of the option for the tranche in 
question, multiplied by the number of participation rights. on december 14, external banks calculated the 
option values adopted using a standardized valuation model on behalf of HUgo Boss ag .the share price 
taken as the basis for the calculation is the unweighted average closing prices for HUgo Boss ag preferred 
shares in Xetra trading on the frankfurt stock exchange for the five trading days immediately preceding decem-
ber 14, 2009.
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to limit the upward and downward effects of non-recurring and unforeseen developments in the share price, 
both a minimum and maximum profit on exercising the option were defined for participation rights in tranche 
9. the minimum remuneration paid here is the difference between market capitalization as reflected in the aver-
age price of a HUgo Boss ag preferred share over the previous five trading days immediately preceding 
december 14, 2009 and the preferred share strike price when issued, but subject to maximum limit of eUr 33.20. 
Before the end of the vesting period the entitled parties may each exercise up to one third of their participation 
rights in tranche 9 early with effective december 14 of each fiscal year after agreeing to the amendment to the 
program. exercising the rights was possible for the first time on december 14, 2009. the profit from exercising 
the right in this case is the minimum remuneration defined above.

agreement to program amendments lengthens the holding period to three years, ending december 31, 2011. 
the exercise period is shortened accordingly to two years and ends at the end december 14, 2013.

any participation rights in tranches 5 to 8 and in still existent rights to the previous version of tranche 9 can still 
be exercised after the amendments to the program under the original option conditions. tranches 5 to 8 of the 
“stock appreciation rights program” have six years terms. after the initial lock up period of two years, the four-
year exercise period commences.

However, tranche 9, which was issued in the past fiscal year 2009, has a term of five years. after expiry of the 
three-year vesting period (two years prior to the program amendment) the two-year exercise period begins 
(three-year exercise period prior to amending the program). 

if growth in HUgo Boss ag market capitalization exceeds MdaX growth by 5 percentage points (exercise 
hurdle) at the expiry of the vesting period or during the following exercise period, participation rights in tranches 
5 to 8 may be exercised. the exercise hurdle shall not apply when exercising participation rights in tranche 9. 

the remuneration to be paid corresponds to the difference between the market capitalization as reflected in the 
average price of a HUgo Boss ag preferred share during the five trading days preceding the date of exercise 
and the strike price of the preferred share in line with the condition. the strike price corresponds to the average 
price of HUgo Boss ag preferred shares during the 20 trading days preceding the date of issue. 
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in order to limit the risk arising from share price fluctuations in connection with the “stock appreciation rights  
program”, and hence the potential impact on the cash flow and earnings of HUgo Boss ag, a corresponding 
hedging program was resolved in late 2007 to come into force from fiscal year 2008.

Under the terms of this program, HUgo Boss ag acquired term-equivalent american call options for HUgo Boss 
preferred shares from independent banks in the first quarter of fiscal year 2008. the subscription right is 1:1, i.e. 
each option corresponds to one preferred share. the total investment volume was just under eUr 33 million.

When sars are exercised by employees, the corresponding call options are sold back to the issuing bank. this 
balances the outflow of funds from the exercise of sars with the inflow of funds from the sale of call options, 
and thus offsets the effects on cash flow. sar expiry or waiver also result in the sale of the corresponding call 
options.

the obligations arising from the sars for HUgo Boss ag, which are recognized in the form of corresponding 
provisions, and the call options used for hedging are regularly recognized as income at their fair value at the 
respective reporting date.

changes arising from fair market valuation adjustments are recorded under other operating expenses or other 
operating income if they apply to HUgo Boss ag employees. expenses and income attributable to employees 
of subsidiaries are shown in the financial report. 
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other financial liabilities under paragraph 285(2) german commercial code 
 

Tenancy and  
leasing contracts

thereof  
affiliated companies

 
in eUr

 
Total

Buildings/
real estate

hardware/
software

other 
 contracts

Buildings
leasing

other 
 contracts 

due 2010 28,497,200.70 21,328,098.57 5,894,253.64 1,274,848.49 3,671,925.00 -,–

due 2011 – 2014 73,711,284.69 67,618,677.25 5,336,169.14 756,438.30 13,615,138.56 -,–

due after 2014 82,673,460.97 82,667,638.97 -,– 5,822.00 23,930,552.76 -,–

184,881,946.36 171,614,414.79 11,230,422.78 2,037,108.79 41,217,616.32 -,–

obligations from investments 
initiated during the year under 
review, due in 2010

 
 

1,011,000.00

all values are nominal values, i.e. they have not been discounted. 

Supervisory Board and Managing Board
no information is given regarding individual remuneration, pursuant to a resolution by the annual general 
assembly on May 4, 2006.

the supervisory Board received total remuneration of eUr 1,427 thousand for its services (2008: eUr 1,154 thou-
sand), including a variable component of eUr 695 thousand (2008: eUr 389 thousand) calculated on the basis 
of group earnings per share.

total remuneration for members of the Managing Board in fiscal year 2009 came to eUr 4,927 thousand (2008: 
eUr 5,479 thousand). eUr 2,642 thousand (2008: eUr 2,919 thousand) of which is fixed salaries and eUr 2,285 
thousand (2008: eUr 2,560 thousand) is variable compensation. long-term incentive compensation is not 
included, as in the previous year. fixed salary components paid to members of the Managing Board include 
benefits such as company cars and benefits in kind as well as other equipment and services necessary for 
Managing Board members to fulfill their duties. the variable components consist of bonuses paid for the attain-
ment of personal targets as agreed with the supervisory Board for each Managing Board member, and predefined 
corporate earnings objectives. 

the current members of the Managing Board have no right to participate in the “stock appreciation rights 
program”. 

in addition, the company has provided pension benefits for most Managing Board members. the amount of 
future pension benefits is based on each member’s basic salary and years of service. in 2009, pension provisions 
for Management Board members (excluding salary conversion) were eUr 1,631 thousand (2008: eUr 821 thou-
sand). payments of eUr 66 thousand (2008: eUr 13,362 thousand) were made to past members of the Manag-
ing Board as severance payments. 
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pension liabilities for former Managing Board members and their surviving dependents amounted to 
eUr 15,669 thousand (2008: eUr 14,183 thousand). payments totaling eUr 191 thousand (2008: eUr 158 thou-
sand) were made to such persons in 2009. 

in total, members of the Managing Board and the supervisory Board hold less than 1% (2008: less than 1%) 
of the shares issued by HUgo Boss ag.

Management participation program 
in the context of the “Management participation program” (Mpp for short), which was introduced in 2008, mem-
bers of the Managing Board and second-tier executives can invest indirectly in red & Black topco s.à r.l. by mak-
ing a payment. Because red & Black topco s.à r.l. has held 100% of the shares in Valentino fashion group s.p.a. 
directly .in addition to the indirect investment in HUgo Boss, the management at HUgo Boss ag is investing 
not only in the HUgo Boss group, but also in other companies in the Valentino fashion group not controlled or 
influenced by HUgo Boss.

the indirect investment in red & Black topco s.à r.l. is carried out via a german limited partnership with red & 
Black Management Beteiligungs gmbH & co. Kg (“Mpp Kg” for short). the company agreement was signed 
for an indefinite period of time, but at least until the end of 2024. Mpp Kg has a 1.516% stake in the proceeds 
from red & Black topco s.à r.l. in the event of an initial public offering or the sale of Valentino fashion group 
s.p.a. including the HUgo Boss group (hereinafter “exit”), Mpp Kg can participate disproportionately in the 
exit profits if certain conditions are met (“ratchet”). the participation right in these profits is a result of a pro-
rated 5-year vesting period. 

the legal status of Mpp Kg managers is regulated in the company agreement. the maximum investment in 
Mpp Kg is determined individually. the managers are registered in Mpp Kg’s commercial register as limited 
partners. 

all participating managers acquire shares in the Mpp Kg limited partnership at fair value. this fair value is cal-
culated based on disposal scenarios that are considered probable from the current point of view. the calculation 
of fair value factors in the expected dividend payments used in corporate planning as the basis for valuation. 

the fair value of the equity instruments granted was calculated at the time of issuance and will be calculated 
at later valuation dates as the sum of the intrinsic value of the shares on one hand and the value of the ratchet 
on the other. the shares’ intrinsic value is calculated using the discounted cash flow method, while the value of 
the ratchet is calculated using the option pricing model. 

if Mpp shares attributable to a manager are sold as part of an exit, he is entitled to the sales proceeds gener-
ated. the manager’s entitlement to the payout of his portion of the sales proceeds is linked to the manager in 
question not having left the HUgo Boss group at the time of the exit. limits on the entitlement to payouts of 
the pro-rated portion of sales proceeds only exist for managers who leave the company before an exit. if a 
manager leaves the company before the exit, red & Black topco s.à r.l. has the right to acquire the shares held 
by the manager in question. the manager leaving is qualified as a so-called “good leaver” or “bad leaver” during 
the determination of the acquisition price. 
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as shareholders of the red&Black topco s.à r.l., the members of the Managing Board and second-tier execu-
tives are entitled to receive future sales proceeds from exit events as well as profit distributions. Under the 
circumstances described before, no personnel expenses will affect HUgo Boss’ profit or loss. 

the Mpp did not influence the profit or loss for the period of the HUgo Boss ag in fiscal year 2009, as no 
transactions that would have needed to be measured at fair value have been carried out since Mpp was estab-
lished. as a result of the Mpp, no financial assets or liabilities were recognized as of the reporting date of 
december 31, 2009.

german corporate governance code 
the Managing and supervisory Boards of HUgo Boss ag issued the declaration required under paragraph 161 
of the german stock corporation act (akt g) in december 2009. it is constantly available to shareholders on 
the company website.

auditors fees 
application has been made for exemption under section 285(17) of the german commercial code (Handels-
gesetzbuch/HgB) for stating the fees in individual accounts when included in the group accounts.

connections to related parties
as in 2008, no transactions were effected in 2009 with related companies not included in the HUgo Boss ag 
group report and accounts, or in which the direct or indirect investment holding was less than 100%. conse-
quently, in 2009 as in 2008, no receivables due from such related parties were entered in the balance sheet as 
of december 31 reporting date.

dividend payout and appropriation of profits 
HUgo Boss ag closed the fiscal year 2009 with net income of eUr 71.4 million (2008: eUr 319.4 million). the 
distributable profit after allocation to reserves for own shares, accumulated income from the previous year and 
drawing from retained earnings amounted to eUr 67.9 million. in view of a profit-oriented distribution policy, 
the Managing and supervisory Board will recommend to the annual shareholders’ Meeting that a dividend of 
eUr 0.96 will be paid per common share, and eUr 0.97 per preferred share for the fiscal year 2009. this cor-
responds to an amount of eUr 66.6 million (2008: eUr 94.9 million). a recommendation will also be made to 
the annual shareholders’ Meeting for the dividend amount attributable to own shares of eUr 1.3 million to be 
carried forward.
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inForMaTion concerning The MaJoriTY Shareholder 

  on october 17, 2005, HUgo Boss ag received the following notification from V.f.g. international n.V.,  ·
amsterdam, netherlands, pursuant to section 21 of the german securities trading act (WpHg) of March 
12, 2003:

  “referring to our notification of March 12, 2003, we hereby inform you that on september 28, 2005 the 
company changed its name from Marzotto international n.V. to V.f.g. international n.V.

 We continue to hold 78.76% of the voting share capital.”

 Metzingen, october 2005
 the Managing Board

 on august 8, 2007, HUgo Boss ag received from the following companies and individuals the following  ·
correction of the notifications on voting rights dated august 3, 2007 pursuant to section 21 paragraph 1 and 
section 22 of the german securities trading act (WpHg).

7. red & Black holdco S.à r.l.
red & Black Holdco s.à r.l. notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by red 
& Black Holdco s.à r.l., luxembourg (address: 282, route de longwy, l -1940 luxembourg), exceeded the 
thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the share of voting 
rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% (28,242,128 voting 
rights) is attributable to red & Black Holdco s.à r.l. as a result of the shares held by V.f.g. international n.V., 
amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 
3 of the securities trading act. V.f.g. international n.V. is controlled by red & Black Holdco s.à r.l. indirectly 
via red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., and Valentino fashion group s. p. a., 
Milan, italy. a further share of voting rights amounting to 1.47% (528,555 voting rights) is attributable to red 
& Black Holdco s.à r.l. as a result of the own shares held by HUgo Boss ag indirectly via red & Black 
topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., Valentino fashion group s. p. a., and V.f.g. inter-
national n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 of the 
securities trading act.

8. red & Black holdco 2 S.à r.l.
red & Black Holdco 2 s.à r.l. notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by red 
& Black Holdco 2 s.à r.l., luxembourg (address: 282, route de longwy, l -1940 luxembourg), exceeded the 
thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the share of voting 
rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% (28,242,128 voting 
rights) is attributable to red & Black Holdco 2 s.à r.l. as a result of the shares held by V.f.g. international 
n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with 
sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by red & Black Holdco 2 s.à r.l. 
indirectly via red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., and Valentino fash-
ion group s. p. a., Milan, italy. a further share of voting rights amounting to 1.47% (528,555 voting rights) 
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is attributable to red & Black Holdco 2 s.à r.l. as a result of the own shares held by HUgo Boss ag indirectly 
via red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., Valentino fashion group 
s. p. a., and V.f.g. international n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction 
with sentence 3 of the securities trading act.

9. p4 Sub l.p.1
p4 sub l.p.1 notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by p4 
sub l.p.1, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel islands), 
exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the 
share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% 
(28,242,128 voting rights) is attributable to p4 sub l.p.1 as a result of the shares held by V.f.g. international 
n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with 
sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by p4 sub l.p.1 indirectly via 
red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., 
and Valentino fashion group s. p. a., Milan, italy. a further share of voting rights amounting to 1.47% (528,555 
voting rights) is attributable to p4 sub l.p.1 as a result of the own shares held by HUgo Boss ag indirectly 
via red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., 
Valentino fashion group s. p. a., and V.f.g. international n.V., pursuant to section 22 paragraph 1 sentence 1 
no. 1 in conjunction with sentence 3 of the securities trading act.

10. permira iV l.p.1 
permira iV l.p.1 notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
iV l.p.1, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel islands), exceeded 
the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the share of 
voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% (28,242,128 
voting rights) is attributable to permira iV l.p.1 as a result of the shares held by V.f.g. international n.V., 
amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sen-
tence 3 of the securities trading act. V.f.g. international n.V. is controlled by permira iV l.p.1 indirectly via 
p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & 
Black 2 s.r.l., and Valentino fashion group s. p. a., Milan, italy. a further share of voting rights amounting 
to 1.47% (528,555 voting rights) is attributable to permira iV l.p.1 as a result of the own shares held by 
HUgo Boss ag indirectly via p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red 
& Black lux 2 s.à r.l., red & Black 2 s.r.l., Valentino fashion group s. p. a., and V.f.g. international n.V. 
pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 of the securities trad-
ing act. 
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11. permira iV Managers l.p.
permira iV Managers l.p. notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
iV Managers l.p., guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel islands), 
exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the 
share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% 
(28,242,128 voting rights) is attributable to permira iV Managers l.p. as a result of the shares held by V.f.g. 
international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunc-
tion with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by permira iV Manag-
ers l.p. indirectly via permira iV l.p.1, p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., 
red & Black lux 2 s.à r.l., red & Black 2 s.r.l., permira iV l.p.2, red & Black Holdco s.à r.l., red & Black 
topco s.à r.l., red & Black lux s.à r.l, red & Black s.r.l., and Valentino fashion group s. p. a., Milan, italy. 
a further share of voting rights amounting to 1.47% (528,555 voting rights) is attributable to permira Manag-
ers iV l.p. as a result of the own shares held by HUgo Boss ag indirectly via permira iV l.p.1, p4 sub l.p.1, 
red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., 
permira iV l.p.2, red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black 
s.r.l., Valentino fashion group s. p. a., and V.f.g. international n.V. pursuant to section 22 paragraph 1 sen-
tence 1 no. 1 in conjunction with sentence 3 of the securities trading act.

12. permira iV Managers limited
permira iV Managers limited notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
iV Managers limited, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel 
islands), exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 
2007. the share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 
78.76% (28,242,128 voting rights) is attributable to permira iV Managers limited as a result of the shares 
held by V.f.g. international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 
no. 1 in conjunction with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by 
permira iV Managers limited indirectly via permira iV Managers l.p., permira iV l.p.1, p4 sub l.p.1, red & 
Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., permira iV 
l.p.2, red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., and 
Valentino fashion group s. p. a., Milan, italy. a further share of voting rights amounting to 1.47% (528,555 
voting rights) is attributable to permira Managers iV limited as a result of the own shares held by 
HUgo Boss ag indirectly via permira Managers iV l.p., permira iV l.p.1, p4 sub l.p.1, red & Black Holdco 2 
s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., permira iV l.p.2, red & 
Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., Valentino fashion 
group s. p. a., and V.f.g. international n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunc-
tion with sentence 3 of the securities trading act.
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13. permira iV l.p.2
permira iV l.p.2 notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
iV l.p.2, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel islands), exceeded 
the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the share of 
voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% (28,242,128 
voting rights) is attributable to permira iV l.p.2 as a result of the shares held by V.f.g. international n.V., 
amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sen-
tence 3 of the securities trading act. V.f.g. international n.V. is controlled by permira iV l.p. 2 indirectly via 
red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., and Valen-
tino fashion group s. p. a., Milan, italy. a further share of voting rights amounting to 1.47% (528,555 voting 
rights) is attributable to permira iV l.p.2 as a result of the own shares held by HUgo Boss ag indirectly via 
red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., Valentino 
fashion group s. p. a., and V.f.g. international n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in 
conjunction with sentence 3 of the securities trading act.

14. p4 co-investments l.p.
p4 co-investments l.p. notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by p4 
co-investments l.p., guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel 
islands), exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 
2007. the share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 
78.76% (28,242,128 voting rights) is attributable to p4 co-investments l.p. as a result of the shares held by 
V.f.g. international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in 
conjunction with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by p4 co-
investments l.p. indirectly via red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., 
red & Black s.r.l., and Valentino fashion group s. p. a., Milan, italy. a further share of voting rights amount-
ing to 1.47% (528,555 voting rights) is attributable to p4 co-investments l.p. as a result of the own shares 
held by HUgo Boss ag indirectly via red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black 
lux s.à r.l., red & Black s.r.l., Valentino fashion group s. p. a., and V.f.g. international n.V. pursuant to sec-
tion 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 of the securities trading act.
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15. permira investments limited
permira investments limited notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
investments limited, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel 
islands), exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 
2007. the share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 
78.76% (28,242,128 voting rights) is attributable to permira investments limited as a result of the shares 
held by V.f.g. international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 
no. 1 in conjunction with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by 
permira investments limited indirectly via red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & 
Black lux s.à r.l., red & Black s.r.l., and Valentino fashion group s. p. a., Milan, italy. a further share of 
voting rights amounting to 1.47% (528,555 voting rights) is attributable to permira investments limited as 
a result of the own shares held by HUgo Boss ag indirectly via red & Black Holdco s.à r.l., red & Black 
topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., Valentino fashion group s. p. a., and V.f.g. inter-
national n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 of the 
securities trading act. 

16. permira iV gp l.p.
permira iV gp l.p. notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
iV gp l.p., guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel islands), 
exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the 
share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% 
(28,242,128 voting rights) is attributable to permira iV gp l.p. as a result of the shares held by V.f.g. inter-
national n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction 
with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by permira iV gp l.p. 
indirectly via permira iV l.p.1, p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red 
& Black lux 2 s.à r.l., red & Black 2 s.r.l., permira iV l.p.2, p4 co-investments l.p., red & Black Holdco 
s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., and Valentino fashion group s. 
p. a., Milan, italy. a further share of voting rights amounting to 1.47% (528,555 voting rights) is attributable 
to permira iV gp l.p. as a result of the own shares held by HUgo Boss ag indirectly via permira iV l.p. 1, 
p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & 
Black 2 s.r.l., permira iV l.p.2, p4 co-investments l.p., red & Black Holdco s.à r.l., red & Black topco s.à r.l., 
red & Black lux s.à r.l., red & Black s.r.l., Valentino fashion group s. p. a., and V.f.g. international n.V. 
pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 of the securities  trading 
act.
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17. permira iV gp limited
permira iV gp limited notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
iV gp limited, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel islands), 
exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 2007. the 
share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 78.76% 
(28,242,128 voting rights) is attributable to permira iV gp limited as a result of the shares held by V.f.g. 
international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunc-
tion with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by permira iV gp 
limited indirectly via permira iV gp l.p., permira iV l.p.1, p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & 
Black topco 2 s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., permira iV l.p.2, p4 co-investments l.p., 
red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., and Valen-
tino fashion group s. p. a., Milan, italy. a further share of voting rights amounting to 1.47% (528,555 voting 
rights) is attributable to permira iV gp limited as a result of the own shares held by HUgo Boss ag indi-
rectly via permira iV gp l.p., permira iV l.p.1, p4 sub l.p.1, red & Black Holdco 2 s.à r.l., red & Black topco 2 
s.à r.l., red & Black lux 2 s.à r.l., red & Black 2 s.r.l., permira iV l.p.2, p4 co-investments l.p., red & Black 
Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., Valentino fashion group 
s. p. a., and V.f.g. international n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction 
with sentence 3 of the securities trading act.

18. permira nominees limited
permira nominees limited notified us of the following:
the share of voting rights in HUgo Boss ag, dieselstrasse 12, 72555 Metzingen, germany, held by permira 
nominees limited, guernsey (address: trafalgar court, les Banques, st peter port, guernsey, channel 
islands), exceeded the thresholds of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50%, and 75% on august 2, 
2007. the share of voting rights now amounts to 80.23% (28,770,683 voting rights), of which a share of 
78.76% (28,242,128 voting rights) is attributable to permira nominees limited as a result of the shares held 
by V.f.g. international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 
in conjunction with sentence 3 of the securities trading act. V.f.g. international n.V. is controlled by permira 
nominees limited indirectly via permira investments limited, red & Black Holdco s.à r.l., red & Black topco 
s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., and Valentino fashion group s. p. a., Milan, italy. a further 
share of voting rights amounting to 1.47% (528,555 voting rights) is attributable to permira nominees limited 
as a result of the own shares held by HUgo Boss ag indirectly via permira investments limited, red & 
Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., red & Black s.r.l., Valentino fashion 
group s. p. a., and V.f.g. international n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunc-
tion with sentence 3 of the securities trading act.
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 on March 14, 2008, HUgo Boss was notified of the following voting rights announcement pursuant to  ·
section 21 paragraph 1 and section 22 WpHg (german securities trading act) of the entities mentioned in 
the following: 

“on March 11, 2008 red & Black 2 s.r.l., Milan (address: via san paolo 10, 20121 Milan, italy) was merged 
into red & Black s.r.l., Milan (address: via san paolo 10, 20121 Milan, italy). thereby red & Black 2 s.r.l. has 
lapsed. legal successor is red & Black s.r.l. 
against the background of the above mentioned merger we inform you in the name and by order of red & 
Black s.r.l., Milan (address: via san paolo 10, 20121 Milan, italy) pursuant to 21 paragraph 1, 22 WpHg (ger-
man securities trading act) about the following: 

as legal successor of red & Black S.r.l. 2, Milan (address: via San paolo 10, 20121 Milan, italy): the 
proportion of voting rights of red & Black s.r.l. 2, Milan (address: via san paolo 10, 20121 Milan, italy), held 
in HUgo Boss ag, dieselstraße 12, 72555 Metzingen, germany, fell below the limits of 75%, 50%, 30%, 
25%, 20%, 15%, 10%, 5% and 3% on March 11, 2008 and has stood at 0.00% since this day (no voting 
rights). 
For the company itself: the proportion of voting rights of red & Black s.r.l., Milan (address: via san paolo 
10, 20121 Milan, italy), held in HUgo Boss ag, dieselstraße 12, 72555 Metzingen, germany, continues to 
amount to more than 75% of the voting rights as of March 11, 2008, namely 89.49% of voting rights 
(32,092,026 voting rights). a proportion of voting rights of 88.02% (31,563,471 voting rights) shall be attrib-
utable to red & Black s.r.l. from the shares held by V.f.g. international n.V., amsterdam, netherlands, pursu-
ant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 WpHg (german securities 
trading act). V.f.g. international n.V. is a company controlled indirectly by red & Black s.r.l. via Valentino 
fashion group s.p.a., Milan, italy. a further proportion of voting rights of 1.47% (528,555 voting rights) shall 
be attributable to red & Black s.r.l. from the own shares held by HUgo Boss ag pursuant to section 22 
paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 WpHg (german securities trading act).”

Metzingen, March 14, 2008 
the Managing Board 
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 on March 25, 2008, HUgo Boss was notified of the following voting rights announcements pursuant to  ·
section 21 paragraph 1 and section 22 WpHg (german securities trading act) of red & Black s.p.a.: 
red & Black s.r.l, Milan, italy has been converted in red & Black s.p.a. Milan, italy. also after the effective-
ness of the conversion of form on March 19, 2008 the company red&Black s.p.a. held in HUgo Boss ag, 
Metzingen, germany voting rights of more than 75%. With effect of the conversion of form on March 19, 
2008 the proportion of the voting rights of red & Black s.p.a. Milan, italy, held in HUgo Boss ag, Metz-
ingen, germany is 89.49% (32,092,026 voting rights). thereof the proportion of voting rights of 88.02% 
(31,563,471 voting rights) shall be attributable to red & Black s.p.a. from shares held by V.f.g. international 
n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with 
sentence 3 WpHg (german securities trading act). V.f.g. international n.V. is a company controlled indirectly 
by red & Black s.p.a. via Valentino fashion group s.p.a., Milan, italy. a further proportion of voting rights 
of 1.47% (528,555 voting rights) shall be attributable to red & Black s.r.l. from the own shares held by 
HUgo Boss ag pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 WpHg 
(german securities trading act). 

Metzingen, March 26, 2008 
the Managing Board 
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 on april 23, 2008, HUgo Boss was notified of the following voting rights announcements pursuant to sec- ·
tion 21 paragraph 1 and section 22 WpHg (german securities trading act) of red & Black topco s.à r.l., 
luxembourg as of red & Black lux s.à r.l., luxembourg.
on april 21, 2008 red & Black topco 2 s.à r.l., luxembourg was merged into red & Black topco s.à r.l., 
luxembourg. also on april 21, 2008, in a second step, red & Black lux 2 s.à r.l., luxembourg was merged 
into red & Black lux s.à r.l., luxembourg. thereby red & Black topco 2 s.à r.l. and red & Black lux 2 s.à r.l. 
have lapsed. legal successor of red & Black topco 2 s.à r.l. is red & Black topco s.à r.l.; legal successor 
of red & Black lux 2 s.à r.l. is red & Black lux s.à r.l. against the background of the above mentioned merger 
red & Black topco s.à r.l. as well as red & Black lux s.à r.l. inform pursuant to section 21 paragraph 1, 22 
WpHg (german securities trading act) about the following:

1. red & Black Topco S.à r.l. as legal successor of red & Black Topco 2 S.à r.l., luxembourg: the propor-
tion of voting rights of red & Black topco 2 s.à r.l., luxembourg held in HUgo Boss ag, dieselstraße 12, 
72555 Metzingen, germany, fell below the limits of 75%, 50%, 30%, 25%, 20%, 15%, 10%, 5% and 3% 
on april 21, 2008 and has stood at to 0.00% since this day (no voting rights).

For the company itself: the proportion of voting rights of red & Black topco s.à r.l., luxembourg held in 
HUgo Boss ag, Metzingen, germany, continues to amount to more than 75% of the voting rights as of 
april 21, 2008, namely 89.49% of voting rights (32,092,026 voting rights). a proportion of voting rights of 
88.02% (31,563,471 voting rights) shall be attributable to red & Black topco s.à r.l. from the shares held by 
V.f.g. international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in 
conjunction with sentence 3 WpHg (german securities trading act). V.f.g. international n.V. is controlled by 
red & Black topco s.à r.l. indirectly via red & Black lux s.à r.l., luxembourg, red & Black s.p.a., Milan, 
italy, and Valentino fashion group s.p.a., Milan, italy. a further proportion of voting rights of 1.47% (528,555 
voting rights) shall be attributable to red & Black topco s.à r.l. from the own shares held by HUgo Boss ag 
pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunction with sentence 3 WpHg (german secu-
rities trading act).

2. red & Black lux S.à r.l. as legal successor of red & Black lux 2 S.à r.l., luxembourg: the proportion 
of voting rights of red & Black lux 2 s.à r.l., luxembourg held in HUgo Boss ag, Metzingen, germany, 
fell below the limits of 75%, 50%, 30%, 25%, 20%, 15%, 10%, 5% and 3% on april 21, 2008 and has stood 
at 0.00% since this day (no voting rights). 
For the company itself: the proportion of voting rights of red & Black lux s.à r.l., luxembourg held in 
HUgo Boss ag, Metzingen, germany, continues to amount to more than 75% of the voting rights as of 
april 21, 2008, namely 89.49% of voting rights (32,092,026 voting rights). a proportion of voting rights of 
88.02% (31,563,471 voting rights) shall be attributable to red & Black lux s.à r.l. from the shares held by 
V.f.g. international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in 
conjunction with sentence 3 WpHg (german securities trading act). V.f.g. international n.V. is controlled by 
red & Black lux s.à r.l. indirectly via red & Black s.p.a., Milan, italy, and Valentino fashion group s.p.a., 
Milan, italy. a further proportion of voting rights of 1.47% (528,555 voting rights) shall be attributable to red 
& Black lux s.à r.l. from the own shares held by HUgo Boss ag pursuant to section 22 paragraph 1 sen-
tence 1 no. 1 in conjunction with sentence 3 WpHg (german securities trading act).

Metzingen, april 24, 2008 
the Managing Board
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 on May 2, 2008, HUgo Boss was notified of the following voting rights announcements pursuant to sec- ·
tion 21 paragraph 1 and section 22 WpHg (german securities trading act) of Valentino fashion group s.p.a., 
Milan, italy (until May 1, 2008 trading under the name of red & Black s.p.a., Milan, italy), registered in the 
company register Milan on June 26, 2007 under the number 05786030964: 
1. on May 1, 2008 Valentino fashion group s.p.a., Milan, italy registered in the company register on febru-
ary 15, 2005 under the number 047403870962 (hereinafter referred to as “Valentino old”) was merged into 
red & Black s.p.a., Milan, italy. thereby Valentino old has lapsed. legal successor is red & Black s.p.a., 
Milan, italy. 
2. in the course of the above mentioned merger the company red & Black s.p.a. was renamed Valentino 
fashion group s.p.a. (hereinafter referred to as “Valentino new”) on May 1, 2008. 
3. against the background of the above mentioned merger and renaming, Valentino new pursuant to section 
21 paragraph 1 and section 22 WpHg makes the following notification: 

as the legal successor of Valentino old: the proportion of voting rights of Valentino old held in 
HUgo Boss ag, dieselstraße 12, 72555 Metzingen, germany, fell below the limits of 75%, 50%, 30%, 
25%, 20%, 15%, 10%, 5% and 3% on May 1, 2008 and has stood at 0.00% since this day (no voting 
rights). 
For the company itself: the proportion of voting rights of Valentino new held in HUgo Boss ag, diesel-
straße 12, 72555 Metzingen, germany, continues to amount to more than 75% of the voting rights as of 
May 1, 2008, namely 89.49% of voting rights (32,092,026 voting rights). a proportion of voting rights of 
88.02% (31,563,471 voting rights) shall be attributable to Valentino new from the shares held by V.f.g. 
international n.V., amsterdam, netherlands, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunc-
tion with sentence 3 WpHg (german securities trading act). V.f.g. international n.V. is a company controlled 
by  Valentino new. a further proportion of voting rights of 1.47% (528,555 voting rights) shall be attributable 
to Valentino new from the own shares held by HUgo Boss ag pursuant to section 22 paragraph 1 sentence 
1 no. 1 in conjunction with sentence 3 WpHg (german securities trading act). 

Metzingen, May 2, 2008 
the Managing Board
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 on august 6, 2008, HUgo Boss ag received from the following companies the following notifications on  ·
voting rights pursuant to section 21, paragraph 1 and section 22 of the german securities trading act 
(WpHg):
the proportion of voting rights of permira Holdings llp, london, UK, held in HUgo Boss ag, dieselstrasse 
12, 72555 Metzingen, germany, exceeded the limits of 75%, 50%, 30%, 25%, 20%, 15%, 10%, 5% and 
3% on august 4, 2008 and has stood at 89.49% of the voting rights since this day (32,092,026 shares). a 
proportion of voting rights of 88.02% (31,563,471 voting rights) of the shares held by V.f.g. international 
n.V. is attributable to permira Holdings llp, pursuant to section 22 paragraph 1 sentence 1 no. 1 in conjunc-
tion with sentence 3 WpHg (german securities trading act). V.f.g. international n.V. is a company controlled 
by permira Holdings llp indirectly via permira Holdings limited, permira iV Managers limited, permira iV 
Managers l.p., permira iV gp limited, permira iV gp l.p., permira iV l.p.1, p4 sub l.p.1, red & Black Holdco 2 
s.à r.l., permira iV l.p.2, p4 co-investments l.p., permira investments limited, permira nominees limited, 
red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l. and Valentino fashion group 
spa. a further proportion of voting rights of 1.47% (528,555 shares) is attributable to permira Holdings llp 
of the own shares held by HUgo Boss ag via permira Holdings limited, permira iV Managers limited, 
permira iV Managers l.p., permira iV gp limited, permira iV gp l.p., permira iV l.p.1, p4 sub l.p.1, red & 
Black Holdco 2 s.à r.l., permira iV l.p.2, p4 co-investments l.p., permira investments limited, permira 
nominees limited, red & Black Holdco s.à r.l., red & Black topco s.à r.l., red & Black lux s.à r.l., Valentino 
fashion group s.p.a and V.f.g. international n.V. pursuant to section 22 paragraph 1 sentence 1 no. 1 in 
conjunction with sentence 3 WpHg (german securities trading act).

Metzingen, august 7, 2008 
the Managing Board

 on september 24, 2009, HUgo Boss ag received from the following companies the following notifications  ·
on voting rights pursuant to section 21, paragraph 1 and section 22 of the german securities trading act 
(WpHg):

the proportion of voting rights of permira Holdings llp, london, UK, held in HUgo Boss ag, dieselstrasse 
12, 72555 Metzingen, germany, fell below the limits of 75%, 50%, 30%, 25%, 20%, 15%, 10%, 5% and 
3% on september 21, 2009 and now stands at 0.00% (no voting rights).

for clarification, please note that the proportion of voting rights of all other companies for which their current 
proportion of voting rights subject to reporting requirements that have up to now been attributable to 
HUgo Boss ag remain unaffected by the fact that the party obligated to report has gone below the limits 
as reported above. permira Holdings limited, and not permira Holdings llp, is now the controlling company 
in the existing structure.

Metzingen, september 25, 2009 
the Managing Board
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 on december 23, 2009, HUgo Boss ag received from the following companies the following notifications  ·
on voting rights pursuant to section 21, paragraph 1 and section 22 of the german securities trading act 
(WpHg): 

1. Valentino Fashion group S.p.a. 
Valentino fashion group s.p.a., Milan, italy, notified us of the following: We, the Valentino fashion group 
s.p.a., hereby inform you pursuant to section 21 paragraph 1 WpHg (german securities trading act) that on 
december 23, 2009 our proportion of voting rights held in HUgo Boss ag went below the limits of 75%, 
50%, 30%, 25%, 20%, 15%, ,10%, 5% and 3% and now amounts to 0.00% (0 voting rights). for clarifica-
tion, please note that the proportion of voting rights of all other companies to which their current proportion 
of Valentino fashion group s.p.a. voting rights attributable to HUgo Boss ag shares remain unaffected by 
the fact that the Valentino fashion group s.p.a. has gone below the limits as reported above. permira Hold-
ings limited remains the controlling company in the existing structure. 

2. Blitz F09-vier-sechs gmbh
Blitz f09-vier-sechs gmbH, frankfurt/Main, germany, notified us of the following:
We, Blitz f09-vier-sechs gmbH, hereby inform you pursuant to section 21 paragraph 1 WpHg (german 
securities trading act) that on december 23, 2009 our proportion of voting rights held in HUgo Boss ag 
exceeded the limits of 3%, 5%, 10%, 15%, 20%, 25%, 30%, 50% and 75% and now stands at 89.49% 
(32,092,026 voting rights).
a proportion of voting rights of 88.02% (31,563,471 voting rights) shall be attributable to Blitz f09-vier-sechs 
gmbH from the shares held by V.f.g. international n.V., rotterdam, netherlands, pursuant to section 
22 paragraph 1 sentence 1 no. 1 WpHg (german securities trading act).
a further proportion of voting rights of 1.47% (528,555 voting rights) shall be attributable to Blitz f09-vier-
sechs gmbH from the own shares held by HUgo Boss ag pursuant to section 22 paragraph 1 sentence 1 
no. 1 in WpHg (german securities trading act). for clarification: the above voting rights limits were exceeded 
because of an internal group restructuring. permira Holdings limited remains the controlling company in 
the existing structure.

Metzingen, december 28, 2009 
the Managing Board

apart from that, no other shareholders have reported holdings equivalent to more than 10% of the voting 
rights. Moreover, the company received no other new reports of shareholdings of 3% or more of the voting 
rights in HUgo Boss ag.  
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responsible for retail,
sales and Marketing 
Member of the Managing Board until  
January 31, 2009

hans Fluri 
pfaeffikon, switzerland

responsible for purchasing, production, 
logistics and it
Member of the Managing Board until  
february 28, 2009

norbert unterharnscheidt 
Ulm, germany

responsible for controlling, finance, 
legal affairs, Hr and it
director for labor relations
Member of the Managing Board until  
January 15, 2010



092 HUgo Boss ag 
financial stateMents 2009

Financial STaTeMenTS  
notes

SuperViSorY Board

dr. hellmut albrecht 
Munich, germany

Management consultant
chairman of the supervisory Board

antonio Simina 
Metzingen, germany

tailor/chairman of the Works council
HUgo Boss ag, 
Metzingen, germany
deputy chairman of the supervisory Board 
employee representative

gianluca andena 
lodi, italy

Managing director 
permira associati s.p.a., 
Milan, italy
until february 20, 2010

gert Bauer 
reutlingen, germany

first authorized representative of the german 
Metalworkers’ Union (ig Metall),
reutlingen/tübingen, germany 
employee representative

helmut Brust 
Bad Urach, germany

director of outlet germany 
HUgo Boss ag, 
Metzingen, germany
employee representative 

Fabrizio carretti 
Milan, italy

principal
permira associati s.p.a., 
Milan, italy
until february 20, 2010

olaf koch 
ingersheim, deutschland

chief financial officer 
Metro ag,
düsseldorf, germany
until february 20, 2010

Ulrich Gasse 
Bad soden, germany

attorney at law, principal
permira Beteiligungsberatung gmbH, 
frankfurt/Main, germany
until february 20, 2010

Susanne gregor 
reutlingen, germany

Head of opr clothing Man
HUgo Boss ag,
Metzingen, germany
employee representative
since January 20, 2009
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rainer otto 
langen, germany

secretary of the 
german Metalworkers’ Union (ig Metall), 
frankfurt/Main, germany
employee representative
until July 1, 2009

Sinan piskin 
Metzingen, germany

administrative employee
HUgo Boss ag,
Metzingen, germany
employee representative

dr. Martin Weckwerth 
frankfurt/Main, germany

partner
permira Beteiligungsberatung gmbH, 
frankfurt/Main, germany

Monika lersmacher 
Kornwestheim, germany

secretary of the german Metalworkers’ Union 
ig Metall area Headquarters, Baden-Württemberg, 
stuttgart, germany
since July 24, 2009

damon Buffini
surrey, england

Managing director
permira advisers llp, 
london, england
since february 21, 2010 

luca Marzotto 
Venice, italy

chief executive officer 
Zignago Holding s.p.a.,
fossalta di portogruaro, italy
since february 21, 2010 

gaetano Marzotto 
Milan, italy

chairman of the supervisory Board
gruppo santa 
Margherita s.p.a., 
Milan, italy
since february 21, 2010 

dr. klaus Maier 
stuttgart, germany

Management consultant
since february 21, 2010 
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addiTional inForMaTion on The duTieS oF SuperViSorY Board  
and Managing Board MeMBerS
the following members of HUgo Boss’ supervisory Board also hold positions on bodies at the companies 
specified below: 1

dr. Hellmut albrecht MMe Moviement ag 2 Munich, germany

pro-Beam ag & co. Kgaa 2 planegg, germany

gianluca andena Valentino fashion group s.p.a. Milan, italy

permira asesores sl2 Madrid, spain

cMa s.à r.l. luxembourg, luxembourg

dinosol supermercados sl Madrid, spain

permira sgr s.p.a. Milan, italy

gert Bauer elringKlinger ag dettingen/erms, germany

fabrizio carretti Valentino fashion group s.p.a. Milan, italy

Valentino s.p.a. Milan, italy

olaf Koch Metro finance B.V. Venlo, netherlands

Metro reinsurance n.V. diemen, netherlands

Metro eUro finance B.V. Venlo, netherlands

assevermag 2 Baar, switzerland

Mgp (Metro group account processing ag) 2 Baar, switzerland

Miag (Metro international ag) 2 Baar, switzerland

Monika lersmacher Berthold leibinger gmbH ditzingen, germany

dr. Klaus Maier diehl stiftung & co. Kg nuremberg, germany

gaetano Marzotto Zignago Holding s.p.a. fossalta di portogruaro, italy

santa Margherita s.p.a. 2 fossalta di portogruaro, italy

Zignago Vetro s.p.a. fossalta di portogruaro, italy

cfi (comitato fiere industria) florence, italy

Valentino fashion group s.p.a. Milan, italy

luca Marzotto Zignago Holding s.p.a. fossalta di portogruaro, italy

santa Margherita s.p.a. fossalta di portogruaro, italy

new High glass inc. Miami, fl, Usa

federvini - sindacato a 2 rome, italy

Verti speciali s.p.a. trent, italy

Zignago Vetro s.p.a. fossalta di portogruaro, italy

Banca populare friuladria s.p.a. pordenone, italy

dr. Martin Weckwerth Valentino fashion group s.p.a. Milan, italy

1 Members not mentioned have no seats on executive or advisory bodies at any other companies.

2 Holding the post of chairman.
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disclosure
the group annual report and accounts of HUgo Boss ag are published in the german electronic federal gazette 
and on the HUgo Boss website.

Metzingen, March 8, 2010 

HUgo Boss ag 
the Managing Board

claus-dietrich lahrs 
christoph auhagen
Mark langer
dr. andreas Stockert
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deVelopMenT oF FiXed aSSeTS 

acquisition or manufacturing costs depreciation net values

 
 
in eUr

 
 

January 1, 2009

additions from 
the merger on 

January 1, 2009

 
 

additions 

 
 

disposals

 
 

regrouped

 
 

december 31, 2009

current  
business  

year

additions from 
the merger on 

January 1, 2009

 
 

accumulated

 
 

december 31, 2009

 
 

december 31, 2008

i. intangible assets

1. industrial rights and similar rights 
and licences

 
71,649,872.54

 
33,603.03

 
4,743,396.98

 
571,555.64

 
2,135,803.31

 
74,862,624.88

 
9,671,684.62

 
31,944.03

 
33,257,762.88

 
41,604,862.00

 
46,049,027.82

2. goodwill 0.00 1,340,158.00 0.00 0.00 0.00 1,340,158.00 117,356.00 234,711.00 352,067.00 988,091.00 0.00

3. prepayments 861,555.64 0.00 1,331,603.98 (861,555.64) 0.00 1,331,603.98 0.00 0.00 0.00 1,331,603.98 861,555.64

72,511,428.18 1,373,761.03 6,075,000.96 (290,000.00) 2,135,803.31 77,534,386.86 9,789,040.62 266,655.03 33,609,829.88 43,924,556.98 46,910,583.46

ii. Tangible assets

1. land and buildings incl. buildings 
on third party land

 
29,076,592.36

 
9,210.00

 
17,262.90

 
17,622.38

 
57,395.55

 
29,063,292.09

 
656,556.28

 
1,307.00

 
14,345,274.25

 
14,718,017.84

 
15,331,785.84

2. technical equipment and machinery 13,962,086.15 0.00 601,826.24 35,000.00 3,026,837.55 11,572,074.84 844,631.24 0.00 9,147,482.84 2,424,592.00 2,633,011.00

3. other equipment, factory and 
office equipment

 
109,665,597.41

 
11,472,524.53

 
8,107,681.89

 
24,397,088.47

 
12,343,315.35

 
141,299,576.95

 
13,377,103.10

 
4,465,147.02

 
80,441,236.37

 
60,858,340.58

 
36,422,724.07

4. prepayments and construction 
in  progress

 
24,785,326.14

 
0.00

 
20,170.13

 
(24,159,710.85)

 
625,615.29

 
20,170.13

 
0.00

 
0.00

 
0.00

 
20,170.13

 
24,785,326.14

177,489,602.06 11,481,734.53 8,746,941.16 290,000.00 16,053,163.74 181,955,114.01 14,878,290.62 4,466,454.02 103,933,993.46 78,021,120.55 79,172,847.05

iii. Financial assets

1. shares in affiliated companies 544,832,995.35 0.00 35,000.00 0.00 35,000.00 544,832,995.35 0.00 0.00 496,863.84 544,336,131.51 544,336,131.51

2. other shares 52,830.72 0.00 25,000.00 0.00 0.00 77,830.72 42,830.72 0.00 42,830.72 35,000.00 52,830.72

544,885,826.07 0.00 60,000.00 0.00 35,000.00 544,910,826.07 42,830.72 0.00 539,694.56 544,371,131.51 544,388,962.23

794,886,856.31 12,855,495.56 14,881,942.12 0.00 18,223,967.05 804,400,326.94 24,710,161.96 4,733,109.05 138,083,517.90 666,316,809.04 670,472,392.74
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deVelopMenT oF FiXed aSSeTS 

acquisition or manufacturing costs depreciation net values

 
 
in eUr

 
 

January 1, 2009

additions from 
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4,743,396.98
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2,135,803.31

 
74,862,624.88

 
9,671,684.62

 
31,944.03

 
33,257,762.88

 
41,604,862.00

 
46,049,027.82

2. goodwill 0.00 1,340,158.00 0.00 0.00 0.00 1,340,158.00 117,356.00 234,711.00 352,067.00 988,091.00 0.00

3. prepayments 861,555.64 0.00 1,331,603.98 (861,555.64) 0.00 1,331,603.98 0.00 0.00 0.00 1,331,603.98 861,555.64

72,511,428.18 1,373,761.03 6,075,000.96 (290,000.00) 2,135,803.31 77,534,386.86 9,789,040.62 266,655.03 33,609,829.88 43,924,556.98 46,910,583.46

ii. Tangible assets

1. land and buildings incl. buildings 
on third party land

 
29,076,592.36

 
9,210.00

 
17,262.90

 
17,622.38

 
57,395.55

 
29,063,292.09

 
656,556.28

 
1,307.00

 
14,345,274.25

 
14,718,017.84

 
15,331,785.84

2. technical equipment and machinery 13,962,086.15 0.00 601,826.24 35,000.00 3,026,837.55 11,572,074.84 844,631.24 0.00 9,147,482.84 2,424,592.00 2,633,011.00

3. other equipment, factory and 
office equipment

 
109,665,597.41

 
11,472,524.53

 
8,107,681.89

 
24,397,088.47

 
12,343,315.35

 
141,299,576.95

 
13,377,103.10

 
4,465,147.02

 
80,441,236.37

 
60,858,340.58

 
36,422,724.07

4. prepayments and construction 
in  progress

 
24,785,326.14

 
0.00

 
20,170.13

 
(24,159,710.85)

 
625,615.29

 
20,170.13

 
0.00

 
0.00

 
0.00

 
20,170.13

 
24,785,326.14

177,489,602.06 11,481,734.53 8,746,941.16 290,000.00 16,053,163.74 181,955,114.01 14,878,290.62 4,466,454.02 103,933,993.46 78,021,120.55 79,172,847.05

iii. Financial assets

1. shares in affiliated companies 544,832,995.35 0.00 35,000.00 0.00 35,000.00 544,832,995.35 0.00 0.00 496,863.84 544,336,131.51 544,336,131.51

2. other shares 52,830.72 0.00 25,000.00 0.00 0.00 77,830.72 42,830.72 0.00 42,830.72 35,000.00 52,830.72

544,885,826.07 0.00 60,000.00 0.00 35,000.00 544,910,826.07 42,830.72 0.00 539,694.56 544,371,131.51 544,388,962.23

794,886,856.31 12,855,495.56 14,881,942.12 0.00 18,223,967.05 804,400,326.94 24,710,161.96 4,733,109.05 138,083,517.90 666,316,809.04 670,472,392.74

 



098 HUgo Boss ag 
financial stateMents 2009



04
addiTional 
inForMaTion 



100 HUgo Boss ag 
financial stateMents 2009

addiTional inForMaTion 
proposal for appropriation of profit

propoSal For appropriaTion oF proFiT 
 
the financial statements of HUgo Boss ag as of december 31, 2009 show an unappropriated income of 
eUr 67,929,400. in agreement with the supervisory Board, the Managing Board proposes to the shareholders’ 
Meeting that the profits be appropriated as follows:

in eUr

1. distribution of a dividend of eUr 0.96 per common share with 35,331,445 common shares 33,918,187.20

2. distribution of a dividend of eUr 0.97 per preferred share with 33,684,722 preferred shares 32,674,180.34

3. amount carried forward to a new account 1,337,032.46

unappropriated income 67,929,400.00

the proposal for the appropriated profit takes into consideration that 528,555 common shares and 855,278 pre-
ferred shares are held by HUgo Boss ag as of december 31, 2009. these shares are not entitled to 
 dividends.

in case HUgo Boss ag holds own shares at the time of the resolution of the shareholders’ meeting, these 
shares are not entitled to dividends. the amount allocated to shares not entitled to dividends will be carried 
forward to new account.
 
Metzingen, March 8, 2010

HUgo Boss ag
the Managing Board

claus-dietrich lahrs  
christoph auhagen 
Mark langer 
dr. andreas Stockert 
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reSponSiBiliTY STaTeMenT
 
to the best of our knowledge, and in accordance with the applicable reporting principles, the financial statement 
gives a true and fair overview of the assets, liabilities, financial position and profit or loss HUgo Boss ag, and 
the management report includes a fair review of the development and performance of the business and the 
position of HUgo Boss ag, along with a description of the principal opportunities and risks associated with 
the expected development of HUgo Boss ag.

Metzingen, March 8, 2010

HUgo Boss ag
the Managing Board

claus-dietrich lahrs  
christoph auhagen 
Mark langer 
dr. andreas Stockert 
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aUditor’s report

audiTor’S reporT

We have audited the annual financial statements, comprising the balance sheet, the income statement and the 
notes to the financial statements, together with the bookkeeping system, and the management report of the 
HUgo Boss ag, Metzingen, for the business year from January 1 to december 31, 2009. the maintenance of 
the books and records and the preparation of the annual financial statements and management report in accord-
ance with german commercial law are the responsibility of the company‘s management. our responsibility is 
to express an opinion on the annual financial statements, together with the bookkeeping system, and the man-
agement report based on our audit.

We conducted our audit of the annual financial statements in accordance with § 317 of the german commercial 
code (HgB) and german generally accepted standards for the audit of financial statements promulgated by the 
institut der Wirtschaftsprüfer (idW). those standards require that we plan and perform the audit such that mis-
statements materially affecting the presentation of the net assets, financial position and results of operations 
in the annual financial statements in accordance with german principles of proper accounting and in the man-
agement report are detected with reasonable assurance. Knowledge of the business activities and the economic 
and legal environment of the company and expectations as to possible misstatements are taken into account 
in the determination of audit procedures. the effectiveness of the accounting-related internal control system 
and the evidence supporting the disclosures in the books and records, the annual financial statements and the 
management report are examined primarily on a test basis within the framework of the audit. the audit includes 
assessing the accounting principles used and significant estimates made by management, as well as evaluating 
the overall presentation of the annual financial statements and management report. We believe that our audit 
provides a reasonable basis for our opinion. 

our audit has not led to any reservations.

in our opinion, based on the findings of our audit, the annual financial statements comply with the legal require-
ments and give a true and fair view of the net assets, financial position and results of operations of the 
HUgo Boss ag in accordance with german principles of proper accounting. the management report is consist-
ent with the annual financial statements and as a whole provides a suitable view of the company‘s position and 
suitably presents the opportunities and risks of future development.

stuttgart, March 9, 2010

KpMg ag
Wirtschaftsprüfungsgesellschaft

göttgens gloß
Wirtschaftsprüfer Wirtschaftsprüferin
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forWard-looKing stateMents

ForWard-looking STaTeMenTS
 
this document contains forward-looking statements that refl ect management’s current views with respect to 
future events. the words “anticipate,” “assume,” “believe,” “estimate,” “expect,” “intend,” “may,” “plan,” “project,” 
“should,” and similar expressions identify forward-looking statements. such statements are subject to risks and 
uncertainties. if any of these or other risks or uncertainties occur, or if the assumptions underlying any of these 
statements prove incorrect, then actual results may be materially different from those expressed or implied by 
such statements. We do not intend or assume any obligation to update any forward-looking statement, which 
speaks only as of the date on which it is made.
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financial calendar and contacts

inVeSTor   

relaTionS

philipp WolFF

reQueST For annual 

and inTeriMS reporTS

april 12, 2010

april 29, 2010

June 21, 2010

JulY 29, 2010 

noVeMBer 2, 2010

annUal press and analyst conference in MetZingen

report on tHe first QUarter of 2010

annUal sHareHolders’ Meeting in nÜrtingen

report on tHe first Half of 2010

report on tHe first nine MontHs of 2010

pHone. +49 (0) 7123 94 - 1326

e-Mail. inVestor-relations@HUgoBoss.coM

senior Vice president coMMUnication

pHone. +49 (0) 7123 94 - 2375

faX. +49 (0) 7123 94 - 2051

faX. +49 (0) 7123 94 - 2051

WWW. WWW.HUgoBoss.coM/annUalreport

Financial calendar
and conTacTS

producTion






