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DANIEL GRIEDER, CEO
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DESPITE MOUNTING
EXTERNAL HEADWINDS
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MACROECONOMIC AND GEOPOLITICAL CHALLENGES
WEIGH ON GLOBAL CONSUMER SENTIMENT
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GEOPOLITICAL TENSIONS SECTOR SLOWDOWN ECONOMIC UNCERTAINTY

Conflicts in Ukraine & Middle East Soft consumer sentiment Inflationary pressure

Uncertainty around elections Promotional environment Weak investment flows

D D Sl
oMY FEXVOLATILITY

Strong U.S. dollar

Overall currency volatility
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RIGOROUS IMPLEMENTATION OF “CLAIM 5"
LEADS TO RECORD SALES IN 2024

=== GROUP SALES

HUGO BOSS

€4.3B

2024

€4.2B

2023

€3.7B

2022

€2.8B

2021

Yo

SUCCESSFUL EXECUTION OF “CLAIM 5"
SINCE MID-2021

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

€19B

2020

2025

CLAIMS



PAGE 7 HUGO Boss
DRIVING BRAND REACH AND RELEVANCE

+11m

FOLLOWERS
SINCE 2021
ON SOCIAL
MEDIA
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OUR APPROACH TO HANDLING
EXTERNAL CHALLENGES IN 2024

FOCUS

driving

efficiency gains along our
business to support
profitability.
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LONG-TERM STRATEGIC PARTNERSHIP

WITH DAVID BECKHAM ANNOUNCED

BOSS SELECTED BY
BECKHAM

HUGO BOSS

DRIVING IMPACTFUL
INITIATIVES

~3

BILLION
IMPRESSIONS
IN ONE MONTH
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GLOBAL MARKETING ACTIVATIONS
FOSTER ENGAGEMENT WITH BOSS AND HUGO

Loy, >40 '

MORE ENGAGEMENTS MILLION
VS. FALL/WINTER éME.—STREAMING

2023 CAMPAIGN . VIEWS

HUGO BOSS

DRIVING IMPACTFUL
INITIATIVES

ENGAGEMENTS
IN TWO WEEKS
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DEEPENING CUSTOMER ENGAGEMENT

Launch of new loyalty program in key markets
such as Germany and the UK

! \ 'y |

7,
~ -

Expansion to further markets planned in 2025

>

~

GROWTH OF TOTAL
MEMBER BASE MEMBER BASE

+25% >10M

VS. 2023 END OF 2024
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OUR APPROACH TO HANDLING

FOCUS

driving

efficiency gains along our
business to support
profitability.
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UNLOCKING EFFICIENCY GAINS
ACROSS KEY BUSINESS AREAS COST EFFICIENCY

SOURCING STRICT COST
EFFICIENCIES MANAGEMENT

ECONOMIES VENDOR AIRFREIGHT B&M RETAIL ‘ MARKETING ‘ GENERAL
OF SCALE PORTFOLIO SHARE EFFICIENCY EFFECTIVENESS ADMIN COSTS
FY 2024 H12024 H2 2024

VS. H12023 VS, H22023

GROSS MARGIN SUPPORT UNDERLYING OPEX GROWTH
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THE BACKBONE FOR FURTHER
PROFITABLE GROWTH IMPROVEMENTS

TARGETED
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YVES MULLER, CFO/COO




~ SOLID TOP-LINE IMPROVEMENTS DESPITE
" DIFFICULT MARKET ENVIRONMENT

4,307 +3% +3
' CCCCCCCC -ADJUSTED  IN GROUP CURRENCY

361
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SEQUENTIAL ACCELERATION IN REVENUE GROWTH
DURING THE SECOND HALF OF 2024

Q4 2023 Q12024 Q2 2024 Q3 2024 Q4 2024

+6% (1)% +1% +6%
GROUP SALES*

CONSUMER SENTIMENT IMPACTED
BY MACROECONOMIC AND
GEOPOLITICAL UNCERTAINTIES

\

*CURRENCY-ADJUSTED
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MOMENTUM IN Q4 SUPPORTED BY
SUCCESSFUL ACTIVATION OF HOLIDAY SEASON

+6%
OVERALL*

REGIONS CHANNELS

GROUP SALES*
VS. Q4 2023

BRANDS

BOSS AMERICAS B&M RETAIL
MENSWEAR

BOSS EMEA B&M WHS
WOMENSWEAR

HUGO ASIA/PACIFIC DIGITAL
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BROAD-BASED GROWTH ACROSS
ALL BRANDS AND WEARING OCCASIONS

VS, FY 2023

BOSS ross

MENSWEAR WOMENSWEAR

*CURRENCY-ADJUSTED

HUGO BOSS
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GROWTH TRAJECTORY IN THE AMERICAS AND EMEA CONTINUES
WHILE CHINA WEIGHS ON BUSINESS DEVELOPMENT IN ASIA/PACIFIC

AMERICAS S EMEA 'l ASIA/PACIFIC =SS

+8% | +3% - (2)°/o*

VS. FY 2023 VS. FY 2023 VS. FY 2023

All markets contributed to growth, Growth driven by sales increases Development in Asia/Pacific
including high single-digit sales in Germany and double-digit impacted by muted consumer
increases in the U.S. market improvements in emerging markets sentiment in China

~

*CURRENCY-ADJUSTED



*CURRENCY-ADJUSTED

HUGO BOSS

B&M RETAIL B&M WHOLESALE DIGITAL

52% . 26%
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GROSS MARGIN IMPROVES IN 2024
DUE TO SOURCING EFFICIENCY GAINS

Channel/
_ Product (egional
Sourcing  costs -t

efficiency

Rebates

.

61.8%

>200 BP ~(200) BP

Operational platform Increased headwind
successfully leveraged from external factors

HUGO BOSS

GROSS PROFIT & MARGIN

in EUR million
Q1
Q2
Q3

Q4

Q4 GROSS MARGIN

62.4%
61.5%
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GROWTH IN OPERATING EXPENSES SUCCESSFULLY MITIGATED
FOLLOWING IMPLEMENTATION OF COST EFFICIENCY MEASURES

| H1 | H2
60Yo 4%

underlying growth in operating expenses underlying growth in operating expenses

COST MEASURES

1,123*

EUR MILLION

1,130*

EUR MILLION

H12023 H12024

*In fiscal year 2024, HUGO BOSS recorded non-cash impairment charges totaling EUR 47 million (2023: write-ups of EUR 4 million), reflecting the challenging
brick-and-mortar retail environment. Including impairments / write-ups, operating expenses on a reported basis were up 7% in H1 and up 5% in H2 2024.
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SOURCING EFFICIENCIES AND DISCIPLINED COST MANAGEMENT
SUPPORT BOTTOM-LINE DEVELOPMENT IN 2024

CHANGE CHANGE
GROSS MARGIN +90 BP +30 BP
OPERATING EXPENSES +8% +6%
OPERATING EXPENSES o
(IN % OF SALES) UL
EBIT +4% (12)%
EBIT MARGIN (20) BP (140) BP
NET INCOME ) .
(ATTRIBUTABLE TO SHAREHOLDERS) 2 (85

EARNINGS PER SHARE (EPS) (2)% (17)%



HUGO BOSS

EFFICIENT MANAGEMENT OF RECEIVABLES AND PAYABLES

ABSOLUTE AND RELATIVE
DEVELOPMENT OF TNWC

870

Improvement in trade net working

capital mainly reflects efficient

management of trade receivables
791 and trade payables.

Inventories in % of sales down 50 bp to
24.9%, reflecting ongoing measures to
optimize inventory levels.

613

20.8%

— 19.6%

15.0%

17.2%
é TNWC IN % OF SALES

IMPROVES TO A LEVEL OF 19.6%
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STRONG FREE CASH FLOW DEVELOPMENT

UNDERLINES CASH-GENERATIVE BUSINESS MODEL

2021-2024 KEY DRIVERS

/1

Strong working
capital improvements
as well as capital
expenditure discipline

2021 2022 2023 2024
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DEND REFLECTS CONFIDENCE

IN ONGOING ROB

60%
DIVIDEND PAYOUT RATIO

50%

30-50%
PAYOUT RATIO

40%

30%

20%

2021 2022 2023
2021 2022 2023 2024

*DIVIDEND PROPOSAL
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LOOKING AHEAD

I“J
WE REMAIN VIGILANT WITH REGARDS TO ONGOING ); ,
MACROECONOMIC AND GEOPOLITICAL UNCERTAINTIES E -
‘ 1y
-

WE WILL PUT AN EVEN .
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SALES

4.204.4

EUR BILLION
2025E

EBIT

380 - 440

EUR MILLION
2025E

MACROECONOMIC BACKDROP TO REMAIN
A KEY SOURCE OF UNCERTAINTY

MUTED CONSUMER SENTIMENT TO WEIGH
ON BUSINESS PERFORMANCE

FOCUS ON BRAND AND PRODUCT
INITIATIVES TO INSPIRE CONSUMERS

ONGOING INVESTMENTS IN KEY
STRATEGIC BUSINESS AREAS

FURTHER SOURCING AND COST
EFFICIENCIES TARGETED

MINOR FX IMPACT
ON TOP AND BOTTOM LINE
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SALES OUTLOOK

AMERICAS EMEA ASIA/PACIFIC

24/1 lifestyle positioning offers additional Soft consumer sentiment in Business environment and consumer
business opportunities in the U.S. several European markets demand in China remains fragile
Solid momentum in Latin America as Untapped business potential Momentum in Southeast Asia & Pacific

foundation for future growth in emerging markets to support business development
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TO INSPIRE CONSUMERS IN 2025
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TO DELIVER ROBUST IMPROVEMENTS IN EBIT

LEVERAGING OUR OPERATIONAL

AND ORGANIZATIONAL PLATFORM
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GROSS MARGIN EXPANSION AND DISCIPLINED COST MANAGEMENT

GROSS MARGIN EXPANSION

m Leveraging COGS efficiencies '

m Optimization of freight modes

T — o // 9.0-10.0%

COST EFFICIENCY MEASURES

m Driving store productivity

m Optimization of general admin costs

m Ongoing focus on marketing effectiveness 2024 2025E
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OUR COMMITMENT

DRIVING SUSTAINABLE,
PROFITABLE GROWTH.
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EXI(_;LEE%AR 2024 RESULTS HUGO BOSS

FORWARD-LOOKING STATEMENTS
CONTAIN RISKS
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