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ADDITIONAL 
INFORMATION
ON THE 2026
AGM AGENDA



ANNUAL GENERAL MEETING 2026
AGENDA COVERING STANDARD STATUTORY TOPICS

1. Presentation of Financial Statements

2. Appropriation of Income

3. Managing Board Discharge

4. Supervisory Board Discharge

5. Auditor Appointment

6. Approval Compensation Report

7. Cancellation of Treasury Shares
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Highlighted agenda items are 
covered on the following pages.

The explanations in the invitation to the Annual General Meeting 2026 are authoritative and legally binding.
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APPROPRIATION 
OF INCOME



• The Managing Board and the Supervisory Board propose the distribution of a dividend of EUR 0.04 per ordinary registered share.

BACKGROUND

• In early December 2025, HUGO BOSS presented its strategic update CLAIM 5 TOUCHDOWN, providing a clear framework through 
2028 to further strengthening brand equity and paving the way for sustainable, profitable growth and future shareholder returns. From 
a business perspective, 2026 will be a year of realignment, setting the course for renewed growth from 2027 onward. 

• As part of this strategic update, the Company reassessed its capital allocation priorities (see following page).

For the transitional year 2026, HUGO BOSS proposes the statutory minimum dividend.

In parallel, HUGO BOSS has announced a share buyback program of up to EUR 200 million, based on the authorization granted at 
the 2025 Annual General Meeting, to be carried out through the end of 2027. This approach preserves the Company’s financial 
flexibility and supports sustainable, long-term value creation.

Together, the proposed minimum dividend and the share buyback program are expected to deliver average annual 
shareholder returns broadly in line with those for fiscal year 2024 over the period until December 31, 2027.

SUMMARY

APPROPRIATION
OF INCOME
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REINVEST FOR
ORGANIC GROWTH

REDUCE FINANCIAL 
LEVERAGE

RETURN CASH TO   
SHAREHOLDERS

INVESTMENTS
INTO BUSINESS

DIVIDEND AND/OR
SHARE BUYBACK

SAFEGUARD
INVESTMENT 

GRADE

SEEK STRATEGIC 
OPPORTUNITIES

MAINTAIN FUTURE 
M&A FLEXIBILITY 

OUR CAPITAL ALLOCATION PRIORITIES
WITHIN CLAIM 5 TOUCHDOWN
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The Compensation Report primarily provides an overview of the applicable Compensation Systems as well as the actual compensation 
granted to the Supervisory Board and the Managing Board in 2025.

• The Compensation System for the Supervisory Board was approved by the Annual General Meeting in 2024 (approval rate: 98.91%).

• The Compensation System for the Managing Board was updated to reflect capital market feedback and was approved by the Annual 
General Meeting in 2025 (approval rate: 71.05%).

The following pages provide further details on the Supervisory Board Compensation System, the Managing Board Compensation System, 
and the CEO Investment Opportunity. The latter is not part of the formal compensation system but is included in the Compensation 
Report for reasons of completeness and transparency.

SUMMARY

COMPENSATION
REPORT
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Chairman
EUR 200,000

2.5 times the base amount

Deputy Chairman
EUR 140,000

1.75 times the base amount

Ordinary Member
EUR 80,000

Base amount

Compensation for membership in a committee

Working Committee

Chairman
EUR 60,000

Ordinary Member
EUR 30,000

Audit Committee

Chairman
EUR 60,000

Ordinary Member
EUR 30,000

Personnel Committee

Chairman
EUR 60,000

Ordinary Member
EUR 30,000

Nomination Committee

Chairman
-

Ordinary Member
EUR 20,000

Compensation for Supervisory Board function

Every Supervisory Board member‘s committee compensation is limited to the three highest compensated positions; no compensation for the Mediation Committee.

THE SUPERVISORY BOARD
STRUCTURE OF THE COMPENSATION SYSTEM
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Relative proportions of 
compensation components in 
relation to the total target 
compensation (i.e., assuming 
a target achievement of 
100% for the two variable 
compensation components)

THE MANAGING BOARD 
GENERAL COMPENSATION STRUCTURE
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1 Including Deputy CEO.

The compensation of the Managing Board is linked to the short- and long-term development of the Company.
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Performance 
based system STI 

Short-term variable compensation
LTI 
Long-term variable compensation

Performance 
Targets

Weight

EBIT Trade net 
working 
capital
(TNWC)

SALES Relative 
total 
shareholder 
return 
(RTSR)

Return on 
capital 
employed 
(ROCE)

Perfor-
mance in 
sustain-
ability

35% 25% 25% 1/3 1/3 1/3

Share 
ownership

Base salary

Benefits and pensions

Annual fixed compensation, paid as a monthly salary

Contribution plan; Contribution: 30% of the fixed base salary

200% of annual gross base salary for the CEO;
100% of annual gross base salary for the Deputy CEO/CSO and the CFO/COO

Fixed 
compensation

Payout Payout in cash; Cap: 150% of target amount Payout in cash or shares; Cap: 250% of target amount

Perfor-
mance in 
sustain-
ability

15%

Malus and Claw-
back implemented
Right to withhold or 
reclaim granted 
variable compensation

Total compensation
is capped
CEO: EUR 12 mio.
DEP. CEO/CSO: EUR 8 mio.
CFO/COO: EUR 6 mio.

THE MANAGING BOARD
DETAILED COMPENSATION SYSTEM
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• Agreement between Daniel Grieder (CEO) and the Marzotto
family aimed at providing an incentive for a substantial and 
sustainable increase in share price.

• No conflicts of interest as it is solely tied to the long-term 
share price performance of HUGO BOSS and ultimately, all 
shareholders benefit from a sustainable share price increase. 

• Ambitious nature of the CEO Investment Opportunity, which 
is also underlined by the fact that so far, no liquidity event 
has occurred (share price as of December 31, 2025:
EUR 36.15, well below initial threshold of EUR 75.10).

The fair market value of the ZPG shares held by Daniel Grieder is linked to the difference between 
the average purchase price of HUGO BOSS shares (EUR 46.40) and the average share price of 
HUGO BOSS shares during the 120 days prior to the liquidity event.

 The so-called CEO Investment Opportunity is a third-party compensation and thus explicitly not part of the compensation system.
 CEO Investment Opportunity is fully aligned with shareholder interests. 

Marzotto family

PFC ZIGNAGO DANIEL GRIEDER

ZPG HOLDING

HUGO BOSS

625,000 shares for EUR 46.40

EUR 1.5 mio.~EUR 27.5 mio.

< EUR 46.40

STRUCTURE OF THE CEO INVESTMENT OPPORTUNITY

EUR 46.40 to 
EUR 75.00 ≥ EUR 75.10 ≥ EUR 100.00Share price

Fair market value 
(examples) < EUR 1.5 million EUR 1.5 million ≥ EUR 7.1 million ≥ EUR 14.8 million

THE MANAGING BOARD 
HIGH TRANSPARENCY ON CEO INVESTMENT OPPORTUNITY
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STATUS QUO

• HUGO BOSS currently holds 1,383,833 treasury shares (1.97% of the share capital).

• These shares were bought back between 2004 and 2007 under earlier share buyback programs.

• At that time, the authorization did not include permission to cancel the repurchased shares in connection with a reduction 
of the capital stock.

PROPOSAL

• The Annual General Meeting is asked to approve that these treasury shares are to be canceled, meaning they will be permanently 
removed from circulation, and the share capital will be reduced accordingly.

IMPLICATIONS

• Enhances the capital structure and increases capital efficiency.

• Increases each existing shareholder’s ownership stake.

• Supports a potential positive development in earnings per share (EPS) going forward.

SUMMARY

CANCELLATION OF
TREASURY SHARES

PAGE 13


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

