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HUGO BOSS

Metzingen, December 2, 2025

HUGO BOSS ANNOUNCES STRATEGIC UPDATE AND
PROVIDES INITIAL OUTLOOK FOR FULL YEAR 2026

HUGO BOSS AG announces the launch of CLAIM 5 TOUCHDOWN, setting the strategic
course through 2028 and paving the way for sustainable, profitable growth, based on
corresponding resolutions of the Managing Board and the Supervisory Board passed today.
Execution will center on three key areas of excellence: brand, distribution, and operations.
These priorities will boost efficiency and set the stage for long-term profitable growth. At the
same time, HUGO BOSS will significantly accelerate free cash flow generation, targeting
average annual free cash flows of around EUR 300 million (excl. IFRS 16) from 2026 onward.

2026 will serve as a year of realignment, strengthening the business by streamlining
processes, refining assortments, and optimizing the distribution network. Against the
backdrop of deliberate brand and channel realignment, currency-adjusted sales are
expected to decline mid- to high-single digits in 2026, before returning to growth in 2027, and
accelerating in 2028. Gross margin improvements are expected in 2026 and beyond,
supported by sourcing efficiencies, selective price adjustments, and even stronger full-price
sell-through. Against the backdrop of ongoing cost discipline, EBIT is expected between

EUR 300 million and EUR 350 million in 2026, with profitability improving from 2027 onward.

HUGO BOSS will share further details on CLAIM 5 TOUCHDOWN on December 3, 2025, and
provide its detailed outlook for fiscal year 2026 on March 10, 2026, as part of its full-year 2025
results release.
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