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This Policy defines how  Artificial Intelligence (AI), including Generative AI and agentic AI, may be 

used at HUGO  BOSS.  

 

AI may only be used for  legitimate business purposes  and  only with approved AI systems.  

 

Humans remain fully responsible  for decisions and outcomes supported by AI.  

 

Company confidential information, personal data and protected brand assets  must be handled 

securely and may only be used in approved AI environments.  

 

AI-generated content must be  reviewed for correctness, legality and IP compliance  before use.  

 

Agentic AI  is subject to stricter controls and must not act autonomously without defined human 

oversight and approval.  

 

The use of  third -party AI tools, agencies or suppliers  is only permitted under the same security, 

confidentiality and IP requirements.  

 

Violations of this Policy may result in  disciplinary and legal consequences  
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1 PURPOSE  

This Policy defines the principles, rules and responsibilities for the  secure, lawful and responsible use 

of Artificial Intelligence (AI), including Generative AI and agentic AI , within the HUGO  BOSS Group.  

Its purpose is to enable the  innovative and value - adding use of AI  while safeguarding:  

-  information security and data protection,  

-  intellectual property, brand integrity and creative assets, and  

-  the  rights and trust of employees, customers and business partners.  

This Policy establishes a clear governance framework to ensure that AI systems are used in 

compliance with applicable laws, internal policies and ethical standards, and that  humans remain 

fully responsible for decisions and outcomes  supported by AI.  

By setting mandatory guardrails for AI use, this Policy supports HUGO  BOSS in leveraging AI 

technologies responsibly while maintaining  security, transparency and accountability  across the 

Group.  

 

2 SCOPE  

This policy applies to employees at all companies and business areas of the HUGO BOSS Group . The 

Policy must be implemented appropriately by the responsible bodies in all Group companies. 

Compliance with the standards set forth below is mandatory for all employees . 

 

The AI Policy applies to:  

-  Own AI systems  operated or licensed by HUGO BOSS on secure, approved infrastructure (e.g. 

HUBO, Microsoft 365 Copilot, internal AI services).  

-  Approved third - party AI systems , including SaaS, browser -based tools and APIs, which have 

been officially approved by Information Security (and Data Protection, where personal data is 

processed).  

The policy covers all AI use for business purposes , including, but not limited to: text, code, image, 

video and audio generation; summarization; translations; analytics; recommendations; and 

conversational assistants.  

 

3 AI AND GENAI POLICY  

3.1 GOVERNANCE, ROLES AND RESPONSIBILITIES  

 Information Security & IT Compliance  

The central Information Security Officer:  

-  Owns and maintains this AI Policy.  

-  Approves or rejects AI systems from third -party providers from an information security 

perspective.  

-  Ensures alignment with the ISMS (ISO 27001/27002), including risk assessments, logging, monitoring 

and incident management.  

 Data Protection  

The central Data Protection function:  
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-  Must approve any AI system that processes personal data (e.g. customer, employee, supplier 

data).  

-  Ensures compliance with privacy and PII protection requirements.  

 Legal  

Legal ensures that:  

-  Contractual and IP requirements for AI vendors and content usage are fulfilled.  

-  AI use in legally relevant documents (e.g. contracts, terminations, warnings, certificates) is reviewed 

and approved before use.  

 Business Owners / Managers  

Managers must:  

-  Ensure employees in their area comply with this AI Policy.  

-  Approve business use cases for AI and ensure risk -appropriate use.  

-  Ensure participation in required AI awareness and training.  

 All Employees and Users  

All employees and other users of HUGO BOSS systems are obliged to:  

-  Comply with this AI Policy and all related guidelines.  

-  Use only approved AI systems for business purposes.  

-  Protect company confidential and personal data.  

-  Check AI outputs before using them for work.  

-  Report any AI - related incidents or suspicious behaviour (e.g. data leak via prompt) immediately 

via the established incident channels.  

Violations may result in disciplinary action up to and including termination and may also lead to legal 

consequences (e.g. warning, dismissal).  

 

3.2 GENERAL PRINCIPLES FOR AI USE  
 

Prefer HUGO BOSS AI systems  

Own, centrally managed AI systems (e.g. HUBO, M365 Copilot) are always preferred over external AI 

providers.  

 

Business use only  

AI may be used only for legitimate business purposes. Private use of corporate AI systems and 

business -related use of private AI accounts is prohibited.  

 

“No surprise” principle  

AI must never be used in ways that would be considered deceptive, discriminatory, manipulative or 

otherwise incompatible with the HUGO BOSS Code of Conduct and Anti -Discrimination Policy.  

 

Human remains responsible  

AI outputs are assistance only. Users remain fully responsible for the correctness, completeness, 

legality and appropriateness of the results they use.  

 

No performance/behaviour monitoring via AI  

AI usage data (prompts, logs, telemetry) must not  be used to monitor individual performance or 

behaviour, nor as a standard basis for disciplinary measures.  

Exception: if required by law and only after consultation with HR and Legal.  
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No Uncontrolled Autonomous Actions  

AI systems, including agentic AI, must  not independently execute actions  that create, modify, 

transmit or delete data; send communications; trigger transactions; or interact with internal or external 

systems  without defined human oversight and control mechanisms . 

 

Fully autonomous operation without the possibility of timely human intervention is  not 

permitted  unless explicitly approved following a documented risk assessment and formal 

authorisation by Information Security, Data Protection and Legal (where applicable).  

 

3.3 DEFINITION AND SCOPE OF AGENTIC AI  
Agentic AI Systems  

Agentic AI systems are AI systems that, in addition to generating OUTPUT, are capable of  initiating 

actions, making recommendations that trigger actions, interacting with tools, systems or APIs, or 

executing multi - step workflows with limited or no immediate human input . 

Agentic AI systems are considered a  higher - risk form of AI use  due to their potential to affect 

systems, data, processes or individuals beyond pure information support. Their use is therefore subject 

to additional security, governance and oversight requirements  as defined in this Policy.  

 

3.4 HUMAN -IN -THE -LOOP AND APPROVAL GATES  
 

Mandatory Human Oversight for Agentic AI  

For all agentic AI use cases,  human - in- the - loop controls  must be implemented. This includes, at 

minimum:  

-  Clear definition of which actions require  prior human approval , 

-  Transparent visibility of AI - initiated recommendations or actions, and  

-  Assignment of a  responsible human owner  for decisions and outcomes.  

Responsibility for actions taken with the support of agentic AI  always remains with the designated 

human owner , not with the AI system.  

 

3.5 SYSTEM ACCESS, PERMISSIONS AND TOOL USE  
Controlled System and Tool Access  

Agentic AI systems may only access tools, connectors, APIs or internal systems that are  explicitly 

approved for the defined use case . 

Access rights must follow the  principle of least privilege , be technically enforced, and be limited to 

the minimum scope required. Agentic AI systems must  not inherit user - level privileges  or bypass 

existing access controls.  

Any extension of system access (e.g. new connectors, integration with ERP, HR or supplier systems) 

requires  prior risk assessment and approval  before activation.  

 

3.6 KILL SWITCH, MONITORING AND SAFE SHUTDOWN  
Emergency Control and Safe Shutdown  

Agentic AI systems must be designed and operated in a way that allows:  

• Immediate suspension or shutdown  of the system or specific capabilities (“kill switch”),  

• Reversal or containment of unintended actions where technically possible, and  

• Rapid intervention in case of malfunction, misuse or security incidents.  
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These controls must be documented as part of the approved use case and tested where feasible.  

 

 

3.7 TRAINING, FINE -TUNING AND LEARNING WITH CREATIVE 

ASSETS  
 

Use of AI Systems for Training and Fine - Tuning  

The use of company confidential information, creative assets, designs, campaign materials, collections 

or proprietary datasets for  training, fine - tuning or improving AI systems  is prohibited  unless explicitly 

approved for the specific AI system and purpose by Information Security, Data Protection and Legal.  

This applies to both internal and third - party AI systems and includes any form of persistent learning, 

model improvement or data retention beyond transient processing.  

 

3.8 PROHIBITION CLAUSE  
Agentic AI must  not  be used to:  

-  Make or execute legally binding, disciplinary, HR -related or employment decisions,  

-  Monitor or evaluate individual employee behaviour or performance, or  

-  Act in ways that could materially affect individuals, customers or business partners  without 

meaningful human review . 

 

 

3.9 USE OF MICROSOFT 365 COPILOT AND OTHER INTEGRATED AI 

ASSISTANTS  

 System Description (Informative)  

Microsoft 365 Copilot is an AI -powered assistant embedded in various M365 apps such as Word, 

Excel, PowerPoint, Outlook, Teams, OneNote and Forms. It supports users in:  

 

-  drafting and summarising documents and presentations,  

-  generating and analysing data in Excel,  

-  preparing and summarising emails and chats,  

-  extracting and summarising information from meetings (transcripts, notes),  

-  answering questions based on data in the M365 tenant to which the user already has access 

(“semantic index”, Business Chat).  

 Access and Licensing  

-  Copilot licenses are assigned based on business need and role , managed jointly by IT, HR and the 

respective line management.  

-  Access decisions must be non -discriminatory and aligned with equal opportunity principles.  

 Voluntariness of Use  

-  The use of Copilot and comparable assistants is generally voluntary  for employees, unless there is 

a clearly justified business requirement that makes use mandatory for certain roles (e.g. specific 

AI-driven workflows).  
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 Data Basis and Semantic Index  

-  For each user, Copilot builds a semantic index  based solely on content that the user is already 

authorised to access (documents, emails, chats, calendar, etc.).  

-  Copilot must not  be used to circumvent access controls; users may not request or accept outputs 

that clearly derive from information they are not authorised to access.  

 Use in Documents, Emails and Files  

When using Copilot in Word, Excel, PowerPoint, Outlook, OneNote and other M365 tools:  

Users may allow Copilot to access business documents only  if those documents are handled in line 

with the information classification and this AI Policy.  

 

-  INPUT must not  contain personal data or strictly confidential information unless:  

-  the system and processing purpose have been explicitly approved for that data category, and  

-  Data Protection has confirmed compliance.  

-  OUTPUT must be reviewed and, if used unchanged in official corporate communication, clearly 

labelled (e.g. “Generated with [AI system], [date]”).  

3.10 USE IN MICROSOFT TEAMS (CHATS, MEETINGS, CALLS)  

 Chats  

-  Copilot in Teams chats may summarise and analyse chat content, but only for chats the user is 

part of.  

-  Copilot conversations are not persistent after closing the side panel; users must handle copied 

content according to information classification rules.  

 Meetings, Calls and Transcriptions  

Where AI features (transcription, summarisation, tasks extraction, notes) are used for Teams meetings 

or calls:   

-  Participants must be clearly informed  that AI features are active (e.g. visible banner plus verbal 

note at the start of the meeting).  

-  Where required by law, participants must be given an opportunity to object ; if a participant 

objects, the organiser must either disable the feature for that meeting or apply the local legal 

guidance (e.g. specific consent models).  

-  Meeting summaries and action lists must be reviewed and corrected by the meeting organiser or 

designated owner before they are used or shared.  

 Logging, Telemetry and Analytics  

 

Copilot usage (prompts, events, technical logs) may be logged for technical, security and capacity 

reasons.  

Analytics and dashboards may only use aggregated, anonymized  data (e.g. minimum group size such 

as ≥5 users in a segment) to avoid identifying individual behavior . 

AI logs must not  be used to:  

-  measure individual performance,  

-  monitor behaviour  beyond legitimate security and compliance purposes,  

-  derive behavioural profiles.  
 

Traceability of Agentic Actions  

In addition to existing logging requirements, agentic AI systems must ensure  traceability of actions , 

including:  

-  Which AI system initiated or recommended an action,  
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-  Which human approved or confirmed the action (if applicable), and  

-  Which systems or data were affected.  

Logs must be sufficient to support  security investigations, incident response and compliance 

reviews , while respecting existing restrictions on employee monitoring.  

 Updates and New Integrations  

-  Regular feature and security updates to Copilot may be implemented by IT.  

-  Where new features or integrations substantially change:  

-  the data processed (e.g. connection to ERP/HR systems such as SAP, SuccessFactors) or  

-  the potential risks,  

an appropriate risk assessment  and review by Information Security, Data Protection and Legal must 

be performed prior to enablement.  

3.11 USE OF THIRD -PARTY AI SYSTEMS  

 Approval Requirement  

-  Third -party AI systems (including browser - based tools such as public ChatGPT, Gemini or image 

generators) may only be used for HUGO BOSS purposes after official approval  by Information 

Security and –  where personal data is processed –  by Data Protection.  

-  Requests must be submitted via the IT Service Desk (“Software request” ticket) with description of 

use case and justification.  

 Credentials and Accounts  

-  Where registration with third -party AI is approved, only business email addresses may be used.  

-  Passwords for third -party AI services must never  be identical or similar to HUGO BOSS account 

passwords.  

 

 Use of AI by Agencies and Third Parties  

Agencies, suppliers, freelancers and other third parties acting on behalf of HUGO  BOSS are  subject to 

the same AI - related security, confidentiality and IP requirements  as internal users when generating 

content or delivering services for HUGO  BOSS.  

Contracts and briefs must ensure that:  

-  Only approved AI systems are used,  

-  Company confidential information and protected assets are not used for training external AI 

models, and  

-  AI-generated OUTPUT complies with IP, brand and legal requirements.  

Responsibility for compliance remains with the HUGO  BOSS business owner  

 INPUT Restrictions  

Unless explicitly approved:  

-  Do not enter  company confidential information or personal data into third - party AI systems.  

-  Replace personal data with placeholders (e.g. [NAME], [CUSTOMER_NO]) wherever possible.  

 Intellectual Property and Personality Rights  

-  Protected logos, designs, campaign images, videos and images of identifiable individuals (models, 

brand ambassadors, influencers, employees) must not be fed into external AI systems without prior 

approval from Legal Marketing and/or Global IP.  

-  OUTPUT that contains third -party IP must not be used without proper licensing or legal clearance.  
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Practice tip:  

Always assume that external generative models may have been trained on copyrighted content. If 

you’re unsure whether you can use AI -generated images or text in campaigns or official 

communication, involve Legal/Legal Marketing.  

3.12 DATA PROTECTION, CONFIDENTIALITY AND IP  

 Confidentiality and Classification  

AI systems must respect the HUGO BOSS information classification scheme. Information classified as 

internal, confidential or strictly confidential must only be processed in AI systems that are explicitly 

approved for that classification level.  

 Personal Data and PII  

-  AI use involving personal data must comply with applicable data protection law and the HUGO 

BOSS Data Protection Policy.  

-  Where required, Data Protection Impact Assessments (DPIA/PIA) must be conducted before 

operational use.  

 Intellectual Property  

-  AI use must not infringe third -party IP rights (copyrights, designs, trademarks, patents).  

-  HUGO BOSS IP (brand assets, campaign material, proprietary datasets) must be protected 

against unauthorised disclosure by ensuring such content is only used in controlled, approved AI 

environments.  

 Ownership of AI -Generated OUTPUT  

All OUTPUT generated by AI systems in the course of work for HUGO  BOSS, including text, images, 

designs, videos, audio and other creative assets, is deemed to be  created on behalf of 

HUGO  BOSS  and is treated as  HUGO  BOSS intellectual property , unless contractual or legal 

provisions explicitly state otherwise.  

Users must not assume that AI -generated content is free of third -party rights. Prior to external use, 

publication or commercial exploitation, OUTPUT must be reviewed for  IP, licensing and 

personality - rights compliance . 

3.13 SEPARATION OF EXPERIMENTAL AND PRODUCTION AI SYSTEMS  
AI systems, including agentic AI, must be clearly classified as  experimental  or production  use. 

-  Experimental AI systems may only be used in controlled environments, without access to 

production data, systems or external outputs.  

-  Transition to production use requires formal approval, risk assessment and documentation in line 

with this Policy.  

Unapproved promotion of experimental AI systems to operational use is prohibited.  

3.14 ETHICAL AND LEGAL REQUIREMENTS  
-  AI must not  be used to generate or disseminate:  

-  discriminatory, harassing or hateful content,  

-  deepfakes or deceptive media,  

-  misleading or fraudulent information,  

-  content that violates the HUGO BOSS Code of Conduct or applicable laws.  

-  Decisions with legal or significant impact on individuals (e.g. recruitment, performance evaluation, 

disciplinary measures) must not  be made solely by AI; human review and responsibility are 

mandatory.  
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3.15 Q UALITY ASSURANCE AND HUMAN OVERSIGHT  
Before using AI OUTPUT for work:  

-  Check factual and technical correctness.  

-  Ensure legal and policy compliance (Information Security, Data Protection, Communication & 

Brand Guidelines).  

-  Correct obvious hallucinations, distortions or bias; if needed, re -run or discard the result.  

-  For official corporate communication, clearly mark unchanged AI content as generated by AI, 

including date and system used.  

3.16 RISK MANAGEMENT AND INCIDENT HANDLING  

 Risk Management  

-  AI use cases must be integrated into the existing ISMS risk management process  (ISO 

27001/27005).  

-  For materially new AI systems or major changes, a risk assessment must address:  

-  information classification and data flows,  

-  supplier / cloud risks,  

-  logging and monitoring,  

-  potential misuse and abuse scenarios,  

-  legal and regulatory obligations.  

 Incident Management  

-  AI-related security or privacy incidents (e.g. prompt data leak, misrouted OUTPUT, misconfigured 

connector) must be reported immediately via the established incident channels and handled in 

line with the ISMS incident process.  

3.17 TRAINING AND AWARENESS  
-  AI-specific awareness and training modules are part of the Information Security awareness 

programme.  

-  All employees must complete mandatory AI training relevant to their role (basic awareness for all; 

deeper technical training for developers, data scientists, engineers and AI product owners).  

3.18 EXCEPTIONS  
-  Exceptions to this AI Policy are only possible in justified individual cases . 

-  They must be:  

-  documented,  

-  risk-assessed,  

-  approved by Information Security, and where applicable Data Protection and Legal,  

-  time -bounded and subject to regular review.  

4 UPDATING, CONTROLS AND REVISION  

Effectiveness of the procedures will be reviewed by the Information Security & IT Compliance 

Department at least once a year or as required. The Information Security & IT Compliance 

Department reserves the right to carry out checks on fulfilment of the requirements set out in this 

Policy at any time and without prior notice. This Policy may be amended at any time and will be 

subject to a regular review by the Information Security & IT Compliance Department at least once a 

year to ensure it is up to date. Ex periences from the past year and suggestions from internal and 
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external stakeholders are always considered. The most recent version of the Policy will always be 

available on HUGO  BOSS's intranet.  

5 VALIDITY AND ENTRY INTO FORCE  

The Policy takes effect on 2026/03/10  and applies without restrictions throughout the entire HUGO 

BOSS Group . 

6 DEALING WITH VIOLATIONS  

A violation of this Policy may lead to disciplinary measures proportionate to the seriousness of the 

relevant actions. Such measures may include the termination of your employment at HUGO BOSS, 

without prejudice to possible legal action. (Potential) Violat ions of this Policy as well as (potential) 

misconduct of any kind can be (anonymously) reported at any time to the HUGO  BOSS Speak Up 

Channel  or the HUGO  BOSS Ombudsperson . 

7 CONTACTS  

In case of any questions or suggestions, please contact the Information Security & IT Compliance 

Department . 

Valid for:  HUGO  BOSS Group  Version:             1.0 

Valid from:  10.03 .2026 Status:             released, valid  

Approved by:  Managing Board HUGO  BOSS AG  Last Update:    04 .03 .2026 

Policy Owner:      Information Security & IT Compliance  Classification:   internal  

https://app.convercent.com/en-US/LandingPage/c0b9bf46-061c-ee11-a9a1-000d3ab9f062?_=1710172231704
https://app.convercent.com/en-US/LandingPage/c0b9bf46-061c-ee11-a9a1-000d3ab9f062?_=1710172231704
https://report-tvh.com/
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DEFINITIONS  
 

• AI system: Software that uses AI technologies (e.g. machine learning, natural language 

processing) to perform tasks that typically require human intelligence, such as learning, 

reasoning, problem-solving, pattern recognition, or decision-making. 

• Generative AI system: AI system able to generate text, images, audio, video, code or other 

content from user input (“prompt”) and large data sets (e.g. ChatGPT, Gemini, M365 

Copilot). 

• Own AI systems: AI systems operated by or for HUGO BOSS on secure internal or 

contracted infrastructure (e.g. HUBO, Microsoft 365 Copilot).  

• Third-party AI systems: AI systems and services provided by external vendors and 

accessed via web, app, plugin, API or connectors (e.g. ChatGPT with external account, 

Gemini, Mistral-based tools). 

• INPUT data: All information entered or provided to an AI system by the user (prompt text, 

uploaded files, pasted data, recordings, etc.). 

• OUTPUT data: All information generated by the AI system based on INPUT data (e.g. texts, 

summaries, images, recommendations, code). 

• Company confidential information: All information classified as internal, confidential or 

strictly confidential under the HUGO BOSS information classification scheme (e.g. trade 

secrets, financial data, product & collection data, customer and employee data, protected 

designs, know-how). 

• Official corporate communication: Any communication that leaves the internal corporate 

circle or is distributed officially within the company beyond a limited project team (e.g. 

press releases, official statements, corporate social media posts, global internal newsletters). 

 

🔗  
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APPENDIX  
 

EU Artificial Intelligence Act (AI Act) Compliance  
 

A.1 Purpose and Regulatory Context  

This Annex specifies how HUGO BOSS ensures compliance with  Regulation (EU) 2024/… (“EU AI 

Act”) for the development, procurement, deployment and use of artificial intelligence systems.  

It supplements the AI Policy and provides  AI- Act - specific governance elements  without replacing 

existing requirements under:  

• Information Security Policy (ISO/IEC 27001 / 27002),  

• Data Protection Policy (GDPR),  

• Code of Conduct and related compliance frameworks.  

The EU AI Act follows a  risk- based approach . Obligations depend on the  risk category  of the AI 

system and the  role  of HUGO BOSS (e.g. deployer, user, or –  in limited cases –  provider).  

 

A.2 Scope  

This Annex applies to:  

• All AI systems used for business purposes  at HUGO BOSS,  

• Both  own AI systems  (e.g. Microsoft 365 Copilot, internal AI services) and  

• Approved third - party AI systems , including SaaS and API -based tools.  

It applies worldwide where AI outputs are  used within the EU  or affect individuals located in the EU . 

 

A.3 Roles under the EU AI Act  

For the purposes of the AI Act, HUGO BOSS primarily acts as:  

• Deployer / User  of AI systems  

• Not a general provider of AI models , unless explicitly approved and documented for a 

specific use case  

If HUGO BOSS assumes additional roles (e.g. fine -tuning or materially modifying an AI system), the 

applicable AI Act obligations must be assessed and documented prior to deployment.  

 

A.4 AI Use - Case Inventory and Risk Classification  

 

A.4.1 AI Use - Case Register  

HUGO BOSS maintains an  AI Use - Case Register  as part of its governance framework.  

For each AI use case, at minimum the following must be documented:  

• Purpose and business owner  

• AI system and provider  

• Data categories processed (incl. personal data, if any)  

• Operational context (e.g. internal support, customer - facing)  

• AI Act risk classification  

• Required approvals and safeguards  

 

A.4.2 AI Act Risk Categories  

Each AI use case must be classified into one of the following categories:  

1. Prohibited (Unacceptable Risk)  

AI practices that are forbidden under the AI Act (e.g. manipulative, deceptive, discriminatory 

practices).  

→ Not permitted at HUGO BOSS.  
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2. High - Risk AI Systems  

AI systems used in areas listed by the AI Act (e.g. employment decisions, access to services, 

profiling with legal or significant effects).  

→ Subject to enhanced governance, oversight and documentation.  

3. Limited - Risk AI Systems  

AI systems requiring transparency obligations (e.g. chatbots, generative content).  

→ Transparency and labelling requirements apply.  

4. Minimal - Risk AI Systems  

AI systems with no additional AI Act obligations beyond general principles.  

Risk classification must be reviewed:  

• Before first use,  

• Upon material changes,  

• At least annually.  

 

 

A.5 Fundamental Rights Impact Assessment (FRIA)  

 

A.5.1 FRIA Trigger  

A Fundamental Rights Impact Assessment (FRIA)  must be conducted if an AI system:  

• Is classified as  high - risk , or 

• Affects individuals in areas such as:  

o Employment, recruitment, performance assessment,  

o Customer eligibility, access decisions or profiling,  

o Monitoring or evaluation of individuals.  

 

A.5.2 FRIA Content  

The FRIA must assess, at minimum:  

• Potential impacts on fundamental rights (e.g. non -discrimination, privacy),  

• Risk of bias, unfair outcomes or exclusion,  

• Mitigation measures and human oversight mechanisms,  

• Residual risk acceptability.  

FRIAs are coordinated by Information Security in cooperation with Data Protection, Legal and the 

relevant business owner.  

 

A.6 Human Oversight and Decision - Making  

• AI systems must  not  be used to make  solely automated decisions  with legal or similarly 

significant effects on individuals.  

• Meaningful  human oversight  must be ensured for:  

o High -risk AI systems,  

o AI outputs used in sensitive or legally relevant contexts.  

• Users remain fully responsible for decisions taken based on AI output.  

 

A.7 Transparency and Disclosure Obligations  

To comply with AI Act transparency requirements:  

• AI-generated content used unchanged in  official corporate communication  must be clearly 

labelled (system and date).  

• Individuals interacting with AI systems (e.g. chatbots) must not be misled into believing they 

are interacting with a human.  

• Deepfake - like or synthetic media must not be used deceptively or without appropriate 

disclosure.  
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A.8 Post - Deployment Monitoring and Incident Handling  

 

A.8.1 Monitoring  

For high -risk and business - critical AI systems, HUGO BOSS ensures:  

• Ongoing monitoring of performance, accuracy and unintended effects,  

• Review of complaints, incidents or anomalies related to AI outputs.  

 

A.8.2 Incident Reporting  

AI-related incidents, including:  

• Harmful or misleading outputs,  

• Bias or discrimination,  

• Data protection or security breaches,  

must be reported immediately via established incident channels and handled in line with the ISMS 

incident management process.  

Where applicable, regulatory notification obligations under the AI Act, GDPR or NIS2 must be 

assessed.  

 

A.9 AI Literacy and Training  

HUGO BOSS ensures  AI literacy  in line with the AI Act by:  

• Providing mandatory AI awareness training for all employees,  

• Offering role -specific training for:  

o Managers,  

o Developers and AI product owners,  

o HR, Legal, Compliance and Security roles.  

Training covers:  

• AI capabilities and limitations,  

• Risk -based use,  

• Legal, ethical and security obligations.  

 

A.10 Governance, Review and Enforcement  

• Compliance with this Annex is mandatory.  

• Violations may result in disciplinary measures and legal consequences.  

• This Annex is reviewed:  

o At least annually,  

o Upon material regulatory or technological changes,  

o In line with the AI Policy review cycle.  
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CHANGE HISTORY  
 

Version  Last Update  Author  Note  

1.1 04.03.2026 Stefan Baldus Rewrite from GenAI to 

also include AI and 

AgenticAI 

    

    

    

    

    

    

 

 


